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Canadian Centre 
for Occupational Health 
and Safety 


1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1998 
Available in Canada through your local bookseller or by mail from 
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Catalogue No. BT31-2/1999-II-74 
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Section I: Messages 


A. Minister’s Message 


As Minister of Labour, I am pleased to present the Report on Plans and Priorities 
of the Canadian Centre for Occupational Health and Safety for 1998-1999. 


The Centre is Canada's national institute for occupational health and safety, 
established to promote the fundamental right of Canadians to a healthy and safe working 
environment. It is governed by the stakeholders: workers, employers, and provincial, 
territorial and the federal governments. 


Our government is committed to working with its partners to meet the changing 
needs of employers and workers. Improving occupational health and safety is an essential 
component of our strategy. 


The Centre has an unparalleled reputation in serving the occupational health and 
safety information needs of Canadians. The information products and services it offers 
continue to be widely sought after. CCOHS is intensifying its efforts to forge new joint 
ventures and to utilize innovative technologies to provide the highest quality information 
to an expanding client base. 


Our agenda will provide Canadians with the services and information they need to 
sustain the highest level of safety and health in workplaces across the country. 


The Honourable Lawrence MacAulay, P.C., M.P. 
Minister of Labour 
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B. Management Representation Statement 


MANAGEMENT REPRESENTA TION/DECLARATION DE LA DIRECTION 
Report on Plans and Priorities 1998-99/Un rapport sur les plans et les priorités 


I submit, for tabling in Parliament, the 1998- 
99 Report on Plans and Priorities (RPP) for 

| the Canadian Centre for Occupational Health 
and Safety. 


To the best of my knowledge the information: 


Accurately portrays the department’s 
mandate, plans, priorities, strategies and 
expected key results of the organization. 


Is consistent with the disclosure 
principles contained in the Guidelines for 
Preparing a Report on Plans and 
Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying 
departmental information and 
management systems. 


I am satisfied as to the quality assurance 
processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability 
Structure (PRAS) on which this document is 
based has been approved by Treasury board 
Ministers and is the basis for accountability 
for the results achieved with the resources 
and authorities provided. 


Name/Nom: 


| Je soumets, en vue de son dépét au 


Parlement, le Rapport sur les plans et les 
priorités (RPP) pour 1998-1999 du Centre 


canadien d’hygieéne et de sécurité au travail. 


A ma connaissance les renseignements : 


Décrivent fidélement les mandat, plans, 
priorités, stratégies et résultats clés 
escomptés de |’ organisation. 


Sont conformes aux principes de 
divulgation de |’information énoncés 
dans les Lignes directrices pour la 
préparation du Rapport sur les plans et 
les priorités. 


Sont complets et exacts. 


Sont fondés sur de bons systémes 
d’ information et de gestion sous-jacents. 


Je suis satisfait des méthodes et 
procédures d’assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert de 
fondement a la reddition de comptes sur les 
résultats obtenus au moyen des ressources et 
des pouvoirs fournis. 


Date: beh 4) 7 ae 
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Section II: Departmental Overview 


A. Mandate 


The Canadian Centre for Occupational Health and Safety (CCOHS) operates under the 
legislative authority of the Canadian Centre for Occupational Health and Safety Act S.C., 
1977-78, c. 29 which was passed by unanimous vote in the Canadian Parliament. The 
purpose of this Act is to promote the fundamental right of Canadians to a healthy and safe 
working environment by creating a national institute (CCOHS) concerned with the study, 
encouragement and cooperative advancement of occupational health and safety for the 
benefit of all working Canadians. 


Roles and Responsibilities 


CCOHS promotes healthier and safer workplaces in Canada by serving as a source for 
unbiased technical information and expertise to support the efforts of governments, labour 
organizations, employers and individual Canadians to improve workplace safety and 
health. 


Unbiased and credible occupational health and safety information is obtained from the 
cooperation of Canadian and worldwide sources. This information, applied directly as 
received or interpreted by critical analysis, is used by CCOHS to provide Canadians with a 
confidential free and current occupational health and safety Inquiries Service. 


The resources and funds for supporting and providing these Inquiries Services are 
generated through the creation, production and worldwide sales of fee-for-service and 
revenue generating occupational health and safety products and services. 


CCOHS functions as an independent departmental corporation under Schedule II of the 
Financial Administration Act and is accountable to Parliament through the Minister of 
Labour. 


B. Objective 
To provide Canadians with information about occupational health and safety which is 
trustworthy, comprehensive, and intelligible. The information facilitates responsible 


decision-making, promotes changes in the workplace, increases awareness of the need for 
a healthy and safe working environment, and supports education and training. 
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Strategic Priorities 


CCOHS is governed and directed by a tripartite Council of Governors comprised of 
members from labour, business and government leaders representing their respective 
constituents across Canada. The Council meets three times a year to review policy and 
monitor progress of CCOHS. In January 1997, the Council adopted the following set of 
guiding principles for the Centre’s future, which have been supported by federal, 
provincial and territorial Ministers responsible for occupational health and safety: 


The Canadian Centre for Occupational Health and Safety Act allows the 
Centre to undertake a broad range of activities "to promote the 
fundamental right of Canadians to a healthy and safe working 
environment". 


The Council of Governors intends these principles to guide the Centre for 
the short to mid term and to allow for continued growth in cost-recovery. 


1. The Council reconfirms its support and commitment to the CCOHS 
and the valuable role the Centre provides to Canada's workers and 
employers. Further, the Council recognizes the importance of its 
tripartite nature in governing the Centre. 


The Centre is to continue to serve as a source of excellence for 
unbiased technical information and expertise to support labour, 
employers, and governments in maintaining safe and healthy 
workplaces. 


The Centre is to continue to provide critical analysis and interpretation 
of occupational safety and health information. 


Further, the three caucuses recognize the critical importance of 
maintaining a free inquiry service to support the right of working 
Canadians to a healthy and safe working environment. 


2. The Council and the Centre shall communicate to respective Ministers 
regarding the excellence and role of the Centre in order to obtain broad 
public policy support and guidance. 


3. The Council recognizes the high standard and non-partisan nature of 
the Centre's undertakings. It recommends the Centre continue in its 
consulting and research efforts, while meeting the test of fairness in a 
competitive world. Joint funding of projects that target key areas of 
information needs should be a special focus of these efforts. 
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The Council urges all governments and other organizations to consider 
the Centre as a potential source of consulting and research services. 


4. The Council urges governmental and non-governmental organizations, 
including labour and employers, to work in partnership with the Centre 
to provide public access to the Centre's CD-ROM, Internet and other 
services. 


5. The Council recommends the Centre consider the future possibility of 
gathering and disseminating occupational health and safety statistical 
information. 


6. The Council recognizes that the Centre has become a national 
repository for MSDS, and efforts to encourage companies to continue 
to supply data sheets to the Centre will continue, where practicable and 
feasible. 


7. The Council recommends that health and safety materials be available 
in the form most useful to the user, including hard-copy. 


8. The Council encourages the development of partnerships, tailored to 
specific jurisdictions, that enhance the visibility and distribution of 
CCOHS information. This could also include cooperation between 
various government inquiry services. 


9. The Council recommends that jurisdictions and others systematically 
provide all technical, research, guidelines, codes of practice, and best 
practices to the Centre. 


Strategic Objectives 


The Centre is to: 


i 


Continue to provide critical analysis and interpretation of occupational health and 
safety information; 


Continue to serve as a source of excellence for unbiased technical information and 
expertise to support labour, employers, and governments in maintaining safe and 


health workplaces; 


Continue to maintain a free inquiries service to support the right of working Canadians 
to a healthy and safe working environment; 


Plans and Priorities 5 


4. Continue in its consulting and research services; 


5. Consider the possibility of gathering and disseminating occupational health and safety 
statistical information; 


6. Provide health and safety materials in the most useful form to the user; 
7. Develop partnerships with jurisdictions and others to provide all technical, research, 


guidelines, codes of practice and best practices to the Centre. 


C. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($_thousands) 1997-98 1998-99 1999-00 2000-01 
Gross Program Spending: 
Council of Governors 23 23 23 23 
President and Centre Staff 7,639 6,840 6,885 6,815 
7,662 6,863 6,908 6,838 
Less: Revenue Credited to the Vote and 
Revenue Credited to the Consolidated 
Revenue Fund 5,441 5,841 5,841 5,841 
Net Program Spending 2220 1,022 1,067 997 
Plus: Cost of Services Provided by Other 
Departments 332 332 332 332 
Net cost of the Department 2,553 1,354 1,399 1,329 
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Section III: Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


a free, confidential Inquiries Service to [> maintaining a free telephone inquiries service 
answer Canadians’ health and safety > providing free, unbiased, high-quality advice and 
questions literature to inquirers 
provide a free question and answer service on the 
world wide web 
promoting awareness of regional health and safety 
services to Canadians 
keeping inquirers’ identities confidential 
the assurance that the Canadian Centre fo maintaining a tripartite Council of Governors 
Occupational Health and Safety supplies consisting of representatives from labour, business 
unbiased and current information to and governments 
Canadian workers and workplaces holding meetings of Council three times a year to 
review operational plans and advise the Centre’s 
President 
the Governors’ commitment to provide input from 
their constituents and to actively support and 
promote CCOHS activities 
reviewing new and existing CCOHS products and 
services to ensure impartiality 


a national occupational health and safety acquiring and updating occupational health and 
information repository safety information from Canada 
exchanging occupational health and safety 
information and collaborating with leading 
international health and safety centres 
functioning as a National Centre of the International 
Occupational Safety and Health Information 
Centre, International Labour Office 
functioning as a Collaborating Centre of the 
Occupational Health program of the World Health 
Organization 
developing and maintaining a bilingual database for 
manufacturers’ Material Safety Data Sheets 
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economical and current occupational 
health and safety information, products 
and services based on the needs of 
Canadian workers and workplaces 


increased awareness of the importance of 
occupational health and safety and the 
products and services of CCOHS 


a reduction of the net costs to Canadian 
taxpayers through more cost-effective 
service delivery and increased cost 
recovery 


e demonstrated by: 


nd Satety has SSS 


soliciting Canada-wide advice on the nature of 
service to be provided by CCOHS 

creating and delivering a World Wide Web 
collection of educational information 
facilitating and hosting a national Occupational 
Health and Safety Website for the 13 governmental 
Jurisdictions of Canada 

providing a Canadian health and safety electronic 
message site that is used to promote and discuss 
health and safety issues 

creating and encouraging the use of cost-recovery 
products 

using electronic and print media to distribute 
information to wider segments of workers 
diversifying the range of health and safety 
information and services according to the needs of 
Canadian workers and their workplaces 
implementing health and safety educational 
programs 

promoting the products and services of CCOHS 
providing colleges and universities with information 
resources to support safety education 

establishing partnerships with federal, provincial 
and territorial governments to promote our 
respective occupational health and safety services 
and products 

collaborating with regional and governmental health 
and safety services 
increasing the number of cost recovery services and 
products 

decreasing the amount of annual government 
funding 

achieving cost reductions and greater efficiencies by 
reducing or eliminating redundant services in 
coordination with other federal, provincial and 
territorial governments’ health and safety services 
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B. Details of Programs and Business Lines 


CCOHS has one business line and the related objectives, planned spending, key plans 
and strategies and expected results are described in the Departmental Overview, 
Section II. 


External Factors Influencing the Business Line 


Work-related injuries and diseases carry high costs for Canadian organizations, and lead to 
much suffering and loss for Canadians. Improving conditions in the workplace, while 
lowering levels of ill-health and injury, also reduces the astronomical costs associated with 
illness, injury, damage to property, absenteeism, and low productivity. Workplace health 
and safety is an essential component of the strategy for Canadian organizations to survive 
and flourish in the increasingly competitive global marketplace. 


To improve work-related health and safety in Canada, there is ever greater reliance on the 
participation of all parties in the workplace — workers, managers, professional 
practitioners and employers. Knowledge about problems and how to deal with them 
effectively are the basis for the fruitful involvement of these parties in preventing, 
controlling, and dealing with work-related injuries and diseases. Also, understanding of 
legislated requirements is an essential pre-requisite to compliance. CCOHS’ information 
services have to continue to provide unbiased, credible, up-to-date information, responsive 
to the needs of the wide spectrum of Canadians so that informed decisions and actions 
may result and that understanding and consensus between the parties may prevail. 


Accumulated knowledge on the wide variety of many real problems in the workplace, 
whether arising from physical, chemical, job content, organizational or individual risk 
factors, is the result of experience gained from workplaces and from research activities 
taking place in all parts of the world. Acquiring this information for Canadians from the 
diverse sources spread across the world is crucial to avoid repetition of mistakes and to 
benefit from the experience of others. 


CCOHS’ information services have relied heavily on new information technologies to 
make provision of information efficient, easily accessible, usable, and conveniently up- 
dated from worldwide sources. Keeping abreast of advancing technologies and making 
optimum use of them has been an important factor in the expansion and access to 
CCOHS’ services. The global demand for CCOHS’ electronic products and services has 
been indispensable in achieving the levels of revenue needed to progressively reduce its 
dependency on government funds. In a rapidly changing environment, CCOHS must 
continually improve its products and services and stay responsive to the changing needs of 
Canadians. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


Vote ($ thousands) 1998-99 1997-98 
Main Estimates Main Estimates 


Canadian Centre for Occupational 
Health and Safety 
35 Program Expenditures 1,022 1,356 


Total Agency 1,022 1,356 
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Table 2: Organization Chart 


FEDERAL MINISTER 
OF 
LABOUR 


CHAIR 
AND 
COUNCIL OF GOVERNORS 


PRESIDENT AND 
CHIEF EXECUTIVE 
OFFICER 


MANAGER, MANAGER, MANAGER, 
HEALTH AND COMPUTER SYSTEMS CLIENT 
SAFETY AND SERVICES SERVICES 
PROGRAMS 
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Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


President and Centre Staff 86 87 87 87 
Agency Total 86 87 87 87 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Salary Ranges 

<30,000 4 4 4 4 
30,000-40,000 23 24 24 24 
40,000-50,000 25 23 MS 23 
50,000-60,000 18 18 18 18 
60,000-70,000 9 9 9 9 
70,000-80,000 4 4 + 4 
>80,000 5 5 5 5 
Total 86 87 87 87 


Table 3: Departmental Summary of Standard Objects by Expenditure 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 1997-98 1998-99 1999-00 2000-01 
Personnel 5,349 4,875 4,920 4,850 
Transportation and Communication 315 215 320 320 
Information 290 290 290 290 
Professional and Special Services 1,042 850 875 875 
Rentals 50 50 50 50 
Purchased Repair and Upkeep 158 175 165 165 
Utilities Material and Supplies 333 183 163 163 
Capital Acquisition of Equipment 125 125 125 125 
Total Expenditures 7,662 6,863 6,908 6,838 
Less: Revenue Credited to the Vote 5,441 5,841 5,841 5,841 
Net Budgetary Expenditures 2208 1,022 1,067 997 
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Table 4: Program Resources by Program and Business Line for the Estimates Year 


($ Thousands) 


Non- 
budgetary 
Loans In- 
Grants vestments Gross 
and contri- . and Ad- Planned 
FTE Operating Capital butions vances Spending 


87 


Table 5: Details of Revenue by Program 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1997-98 1998-99 1999-00 2000-01 


CCOHS 5,441 5,841 5,841 5,841 
Total Credited to the Vote 5,441 5,841 5,841 5,841 


Table 6: Net Cost of Program for 1998-99 


($ thousands) CCOHS 


Gross Planned Spending 6,863 
Plus: 
Services Received without Charge 
Accommodation provided by PWGSC 320 
Workman’s compensation coverage provided 

by Human Resources Development Canada 3 
Salary and associated costs of legal services 

provided by Justice Canada 9 

332 

Total Cost of Program TAGS 
Less: 
Revenue Credited to the Vote 5,841 
Revenue Credited to the CRF - 
Net Cost of Program 1,354 
1997-98 Estimated Net Program Cost Peek 


Table 7: Listing of Statutes and Regulations 


Canadian Centre for Occupational Health and Safety Act .... ........ (R.S. 1985, c. C-13) 
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The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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SECTION |: MESSAGES 


A. Minister’s Message 


More than a decade ago, the World Commission on Environment and 
Development, in response to growing public concern about the state of the environment, 
pointed out that a strong economy and a healthy environment need not be mutually 
exclusive. In fact, they are mutually dependent. The Commission’s report, Our Common 
Future, called on governments worldwide to introduce policies and practices that promote 
the types of development that meet the needs of the present without compromising the 
ability of future generations to meet theirs. Thus the concept of sustainable development 
was born. 


Canada was quick to endorse the goal of sustainable development and has 
actively, both nationally and internationally, supported efforts to achieve it. One 
initiative was the implementation of the Canadian Environmental Assessment Act. 


Environmental assessment is based on a simple principle: prevention is better 
than cure. It identifies the possible adverse environmental effects of human activity on 
the environment before they occur, and leads to better designed, environmentally-friendly 
projects. Environmental assessment is an idea which, if fully implemented by 
governments, the private sector and individuals, could revolutionize our approach to the 
environment as we prepare to make an enlightened start to a new millenium. 


The Canadian Environmental Assessment Agency (the Agency) is the federal 
focal point for environmental assessment. It has recently adopted an ambitious new 
strategic vision, a vision that will have it take a stronger, more assertive leadership role in 
co-ordinating the federal practice of environmental assessment. The Agency will 
enhance its science and research capacities to meet the needs of a more efficient and 
effective process. It will seek a broader acceptance of the practice of environmental 
assessment by promoting the economic, environmental, and personal benefits of the 
practice. 


I am confident that the Canadian Environmental Assessment Act will make a 
positive contribution toward enlightened decision making in Canada, and provide the 
federal government and other sectors of society with an effective tool in achieving the 
goal of sustainable development. 


The Honourable Christine S. Stewart, P.C., M.P. 
Minister of the Environment 


SECTION !: MESSAGES 1 QF 


B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
the Canadian Environmental Assessment Agency. 


To the best of my knowledge, the information: 


e accurately portrays the Agency’s mandate, plans, priorities, strategies and expected 
key results of the organization; 


e is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities; 


e is comprehensive and accurate; and, 
e is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The planning and reporting accountability structure on which this document is based has 
been approved by Treasury Board Ministers, and is the basis for accountability for the 
results to be achieved with the resources and authorities provided. 


riya: she agen wd ie 


Title: President, Canadian Environmental Assessment Agency 


Date aes 


2 CANADIAN ENVIRONMENTAL ASSESSMENT AGENCY 


Se a Tal yp  S oS a ee 


Nn SS 
SECTION II: DEPARTMENTAL OVERVIEW 
eS 


Environmental assessment is an important tool for protecting and preserving our 
environment. It provides decision makers the information to make informed and 
consequently the best possible decisions. These decisions can lead to activities that are 
more compatible with sustaining a healthy environment for both present and future 
generations. Environmental assessment involves assessing the effects of a proposed 
project, policy or program on the ecosystem - the air, water, land, and living organisms 
including affected human populations. Such assessments provide a solid basis for 
reducing or eliminating negative environmental effects, and for making informed 
decisions. 


Environmental assessment is now a part of public policy and decision making at 
all levels of government in Canada, and is used worldwide in over 100 countries, in many 
international organizations, funding agencies, and in industry. The Government of 
Canada has approximately 25 years of experience in integrating at an early stage, 
environmental factors, public concerns and community values into the decision-making 
process. This practice allows governments to make timely decisions concerning projects, 
and helps them to meet their responsibilities regarding the environment. 


The purpose of this document is to describe the Canadian Environmental 
Assessment Agency’s (the Agency) objective, goals, strategies and expected outcomes 
for the upcoming planning period. This is the first year that the Agency has prepared a 
Report on Plans and Priorities, which covers a three-year period starting in 1998-99. 
The Agency’s activities and outcomes for the period ending March 31, 1997 were 
reported by the Agency in its November 1997 Departmental Performance Report. 


A. Mandate 


The Government of Canada has made a strong commitment to implement 
environmental assessment as a means of achieving sustainable development. Toward this 
end, it created the Canadian Environmental Assessment Agency in December 1994. 
Operating as an independent entity within the portfolio of the Minister of the 
Environment, it is guided by the following instruments: 


e the Canadian Environmental Assessment Act (the Act) and its regulations: the 
Law List Regulations, Comprehensive Study List Regulations, Inclusion List 
Regulations, Exclusion List Regulations, Projects Outside Canada 
Environmental Assessment Regulations, Federal Authorities Regulations, and 
the Regulations Respecting the Co-ordination by Federal Authorities of 
Environmental Assessment Procedures and Requirements (Federal Co- 
ordination Regulations); 
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e signed multilateral and bilateral harmonization agreements with provincial 
governments that set out mutually agreed upon arrangements for 
environmental assessment activities; and 


e international agreements containing environmental assessment provisions to 
which Canada is a signatory, e.g., United Nations Economic Commission for 
Europe Convention on Environmental Impact Assessment in a Transboundary 
Context, the United Nations Convention on Biological Diversity and the North 
American Agreement on Environmental Cooperation. 


The Agency also assists the Minister of the Environment with the implementation 
of the 1990 Cabinet Directive on the Environmental Assessment of Policy and Program 
Proposals, by providing guidance to federal authorities on environmental assessment 
considerations and requirements in respect of proposed policies and programs. 


In addition, the President of the Agency has been designated by Order in Council 
as the federal administrator of the environmental and social protection regimes set out in 
Chapters 22 and 23 of the 1975 James Bay and Northern Quebec Agreement, and the 
North Eastern Quebec Agreement. 


B. Roles and Responsibilities 


The main focus of the Agency is to provide environmental assessment leadership 
in support of sustainable development. To achieve this, it must implement a 
co-ordinated, effective and consistent federal environmental assessment process. The 
Agency must also address the issues and concerns of Canadians who seek the opportunity 
to participate in the decisions that will affect their environment. Above all, the federal 
process must remain relevant to the Canadian public, and be an important tool to planners 
and decision makers. The main responsibilities of the Agency, as defined by the Act, are 
to: 


e administer the federal environmental assessment process established by the 
Act and its regulations; 


e provide administrative support for mediators and environmental assessment 
panel reviews; 


e promote the uniformity and harmonization of environmental assessment 
activities across Canada at all levels of government; 


e ensure opportunities for public participation in the federal environmental 
assessment process; 


e promote sound environmental assessment practices in a manner consistent 
with those established in the Act; and 


e promote or conduct research on environmental assessment matters, and 
encourage the development of sound environmental assessment techniques 
and practices. 
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C. Objective 
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The Agency’s main objective is to ensure Canadians receive high quality 
environmental assessments. The scope of current activity can be divided into two 
categories: activities relating to the administration of the process, such as managing panel 
reviews; and activities relating to policy innovation, such as the development of national 
standards for environmental impact assessments at the screening level. Agency activities 
are interrelated and designed to meet its mission: 


To provide Canadians with high quality federal environmental 

assessments that contribute to informed decision making in support of 

sustainable development. 
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The means by which the Agency achieves this objective are constantly evolving in 
response to a changing world. It is involved in the federal sector of public policy and 
decision making that includes difficult and sensitive issues, with stakeholders who have 
competing interests. Given the responsibilities outlined above, and the desire by 
Canadians for a healthy, sustainable environment, the Agency is challenged to ensure that 
the strategies chosen to achieve its mission are the right ones. These strategies, goals and 
action plans, as discussed in Section III, constitute the tools for the Agency to make a 
positive contribution in support of sustainable development. 


D. Financial Spending Plan 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


Gross Program Spending: 


Canadian Environmental 10,423.0 9,817.0 8,291.0 8,254.0 
Assessment Agency 


10,423.0 9,817.0 8,291.0 8,254.0 
Less: Revenue Credited to the Vote 536.0 532.0 104.0 91.0 
Net Program Spending 9,887.0 9,285.0 8,187.0 8,163.0 
Less: Revenue Credited to the 400.0 0.0 0.0 0.0 
Consolidated Revenue Fund 
Plus: Cost of Services Provided by 1,105.0 1,219.6 1321.9:6 1,219.6 
other Departments 
Net Cost of the Department 10,592.0 10,504.6 9,406.6 9,382.6 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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A. Summary of Key Plans, Priorities and Strategies 


The Agency’s mandate consists of one program with one business line. The plan 
and strategies designed to meet the objective stated above all flow from this integrated 
relationship. 


Canadian Environmental Assessment Agency 


(PLAN) provides Canadians with: (STRATEGIES) to be demonstrated 
by: 


High quality federal environmental 
assessments that contribute to informed 
decision making in support of sustainable 
development. 


e being a leading advocate of high 
quality environmental assessment; 


e advancing the science and practice of 
environmental assessment; 


learning from experience and sharing 
the results; 


improving the capacity to monitor, 
assess and foster compliance with the 
Canadian Environmental Assessment 
Act; 


addressing gaps in the application of 
the Canadian Environmental 
Assessment Act; 


clarifying and improving 
environmental assessment processes 
with other jurisdictions and with 
federal departments and agencies; 
and 


strengthening relationships with 
partners and stakeholders. 
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B. Summary of Regulatory Initiatives 


The following outlines the Agency’s major or significant regulatory initiatives 
scheduled for implementation during the planning period (1998 to 2001): 


Legislative Acts and/or Regulations Expected Results 


Environmental Assessment 

Review Panel Service Charges Order 
Incremental costs for new environmental 
assessment (EA) panels will be recovered 
from non-government project proponents. 
All cost recovery schedules will be 
negotiated in an open and transparent 
process through a Memorandum of 
Understanding with proponents. Other 
federal department incremental costs for 
panels and comprehensive studies will be 
recovered in the second phase of 
implementation. 


e A transfer of a portion of the costs to 
conduct panel reviews from the general 
tax-payer to those who benefit directly 
from government services. 


e Added discipline in the federal EA 
system and more certainty for industry 
and the public as participants. 


e A more efficient EA process as a 
decision-making tool without 
sacrificing its integrity and 
effectiveness. 


Crown Corporations Regulations 


Rules are being considered to establish a 
process for conducting environmental 
assessments of projects for Crown 
corporations. Currently, these entities are 
not always required to carry out an EA of 
projects under the Canadian Environmental 
Assessment Act. These rules will consider 
commercial and competitive circumstances, 
diversity of activities and responsibilities, 
and existing environmental policies of these 
entities. 
Private Operations 
Occurring on Federal Lands Regulations 
A requirement to introduce rules for private 
entities operating on federally leased lands 
(e.g. local airport authorities) has been 
identified in response to evolving 
government reorganization. 
Inclusion List Regulations - Part II 
In response to stakeholder consultations, the 
number of physical activities to be assessed 
will be expanded under the existing 
Inclusion List Regulations. These additional 
activities have the potential for significant 
environmental effects that cannot be 
routinely mitigated. 


e More consistency in the assessment of 
projects that have a potential for 
significant environmental impact. 


e Enhanced accountability in the 
environmental management of 
projects. 


e Increased transparency in the 
assessment of projects, and greater 
opportunities for public involvement. 


e Consistent incorporation of 
environmental impacts into decisions 
with respect to private-sector projects 
that will operate on federal lands. 


e More consistency in the assessment of 
activities that have a potential for 
significant environmental impact. 


e Increased avoidance of environmental 
damage caused by physical activities. 
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C. Detail by Program and Business Line 


i) Planned Spending 


Forecast Planned Planned Planned 
(thousands of dollars) Spending* Spending Spending Spending 

1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 10,423.0 9,817.0 8,291.0 8,254.0 
Less: Revenue Credited to the Vote 536.0 532.0 104.0 91.0 
Less: Revenue Credited to the 400.0 0.0 0.0 0.0 

Consolidated Revenue Fund 

Total Revenue 936.0 532.0 104.0 91.0 
Total Net Expenditures 9,487.0 9,285.0 8,187.0 8,163.0 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
ii) External Factors Influencing the Program (Challenges) 


Changing factors in Canadian society are determining the future effectiveness and 
direction of environmental assessment and sustainable development. Many initiatives are 
being undertaken to modernize the delivery of programs and services in an effort to get 
government right. These initiatives focus on ensuring that the government delivers an 
ever-improving mix of services that meets Canadians’ needs, while respecting 
government fiscal restraints. They also expect affordable, accessible and responsive 
service, and opportunities to participate in decisions that will affect their environment. 
The changing ways in which governance is defined are leading to increasing attention to 
alternative and innovative service delivery for environmental assessment, including cost 
recovery and improved harmonization with other jurisdictions. 


Public Perception of Environmental Quality: Environmental groups and 
Canadians in general are concerned that the quality of their environment. Good 
environmental assessments are a fundamental tool in protecting and preserving the 
environment to the highest extent possible. However, as environmental assessment 
encompasses numerous stakeholders with often complex and contrasting interests, the 
quality and consistent application of environmental assessment remains a challenge for the 
Agency. Through involvement, leadership and innovation, the Agency can strengthen its 
focus on improving the quality of service to Canadians. This will include providing new 
mechanisms to facilitate and communicate good environmental management that will lead 
to the achievement of sustainable development goals. An additional challenge is to improve 
the prediction and mitigation of adverse environmental effects through sound science and 
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policy measures. This also implies development and communication of demonstrable 
standards that stakeholders can use to assess the benefits and efficiencies of properly 
conducted environmental assessments. 


Efficiency and Effectiveness: The Agency recognizes that efforts must continue 
to further improve the efficiency and effectiveness of the environmental assessment 
process. For instance, there is growing pressure to increase consistency and predictability 
in the conduct of environmental assessment, and to ensure that it is not an impediment to 
economic development and competitiveness, particularly in international markets. This 
includes making greater use of existing efficiency tools, and closing gaps in the 
application of the Act. The Agency is working toward finding the appropriate balance of 
regulatory and non-regulatory mechanisms that improve the efficiency and effectiveness 
of the environmental assessment process. However, this effort cannot interfere with high 
standards of environmental assessment, and must facilitate an increased compliance with 
the Act from government and industry alike. 


Fiscal Realities: Fiscal constraints at all levels of government are forcing 
departments to rethink their roles and the way they do business. The reality is that the 
financial resources of many federal departments will likely continue to decrease. There is 
pressure, nevertheless, for the federal environmental assessment process to provide 
credible, up-to-date and accessible information in support of environmental assessments. 
Canadians need this information to verify and monitor the environmental effects 
predicted by an environmental assessment, now and in the future. The challenge for the 
Agency and for other federal departments and agencies is to respond to fiscal pressures 
while supporting the government’s capacity to achieve its sustainable development goals. 


Federal-Provincial Relations: The recently signed multilateral harmonization 
agreement on environmental assessment by the Canadian Council of Ministers of the 
Environment will lead to the development of bilateral agreements with various provinces. 
These are required in order to implement the multilateral agreement. The challenge for 
the Agency will be to conduct detailed negotiations on many fronts over the coming 
months. This will include new operational roles to facilitate co-ordinated harmonization 
approaches with federal, provincial and territorial partners. 


Aboriginal Affairs: The federal government’s commitment to Aboriginal self- 
determination is reflected through intensive work on comprehensive land claims, self- 
government agreements and devolution initiatives. Supporting this commitment is placing 
considerable pressure on the Agency, and in some cases, on the Canadian Environmental 
Assessment Act. Comprehensive land claim and self-government agreements often include 
provisions for the creation of new Aboriginal environmental assessment regimes. The 
Agency’s challenge is to provide advice to federal negotiators and Aboriginal groups on 
environmental assessment processes so that a successful relationship can be established 
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between the new Aboriginal regimes and the Act, while respecting the self-government 
goals of the Aboriginal community. The Agency will also focus on promoting 
Aboriginal environmental assessment processes that are efficient, effective, and can be 
harmonized with the existing federal environmental assessment system. 


International Agreements: The federal government has stated its commitment to 
actively promote sustainable development in the international sphere. To this end, 
Canada is a signatory to several international bilateral and multilateral transboundary 
agreements that involve environmental assessment provisions. The Agency is facing 
increasing pressure to provide leadership for the promotion of sound environmental 
assessment practices abroad, to respond to concerns regarding the application of 
environmental assessment to projects outside of Canada, and to conclude key agreements 
such as the North American Agreement on Environmental Cooperation. The Agency’s 
challenge is to remain in step with the environmental initiatives of international 
organizations and other countries. This will help to maintain a competitive edge with 
respect to Canadian exports and ensure the effectiveness of Canada’s domestic 
assessment process. 


iti) Key Plans and Strategies 


It is vital that the environmental assessment process continue to evolve in 
response to changing social, economic and technological factors throughout Canada and 
the world. Recognizing this, the Agency launched a strategic review exercise with the 
intention of determining priorities and developing strategic plans to guide its actions over 
the short to medium term. The results of this exercise will prepare the Agency for the 
five-year review of the Canadian Environmental Assessment Act. The goals and related 
action plans are intended to respond to the challenges facing the Agency (discussed 
above), and to the evolving priorities in environmental assessment, both within and 
outside the federal government. Each strategic goal discussed below is supported by 
action items for the planning period which will lead to the goal’s achievement, or 
demonstrable progress toward it. 


Goal #1: To be recognized as a credible advocate of high quality 


environmental assessment. 


Advocacy is crucial in today’s business, and will be even more vital in 
tomorrow’s. It is central to the Agency’s leadership role in the environmental assessment 
process in the federal government; a role that is emphasized throughout this document. 

In order to be an effective advocate of good environmental management, stakeholders and 
Canadians need to have faith in an environmental assessment system that is relevant to 
their needs and depends on sound practices. Good environmental management means 
conducting environmental assessments early in a project’s planning stage, to reduce or 
avoid environmental effects and related financial costs. Through effective advocacy, 
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sustainable environmental management also means conducting environmental 
assessments that are broad enough to cover all potential environmental effects. 


The commitment to advocate “high quality” environmental assessment will place 
pressure on the science and policy capacities of the Agency as well as its overall 
corporate management of the process. A key to success will be the Agency’s ability to 
convince decision makers of the value of good environmental assessment in terms of its 
long-term positive impact on the health of the environment. 


To achieve this goal, the Agency plans to: 


¢ define and clarify the messages of the Agency, both within the federal government 
and with external partners and stakeholders. This encompasses efforts to 
communicate the benefits of environmental assessment compiled from completed 
studies such as the Jnternational Study on the Effectiveness of Environmental 
Assessment and from future studies such as the Ongoing Monitoring Program (see 
Goal #3); 


¢ establish a system for project-related follow-ups that determine whether 
environmental assessments of projects are of high quality, and whether measures 
taken to mitigate any adverse environmental effects after a public review or 
comprehensive study are undertaken. The Agency also plans to publish authoritative 
studies that include best practices on project-related follow-ups; 


# encourage greater efficiency in the conduct of environmental assessments. For 
instance, the Agency will promote the implementation of the Ministerial Guideline on 
Procedures for an Assessment by a Review Panel, designed to ensure that panel 
reviews are conducted within predictable timeframes and that they assess all potential 
environmental effects. In addition, the Agency is intensifying efforts to encourage 
wider use of class screenings for the environmental assessment of similar projects; and 


¢ continue enhancing opportunities for the public to participate in the environmental 
assessment process. Currently, the Agency is examining the application of the 
Participant Funding Program, with the intent of improving its effectiveness and 
efficiency. Public participation is crucial for considering all potential environmental 
effects, and for obtaining support for the process itself. 


Goal #2: To advance the science and practice of environmental 
assessment. 


Its capacity for leadership will be limited, unless the Agency works at the leading 
edge of environmental assessment, and is seen to be so by its partners and stakeholders. 
The Agency does not intend to duplicate the specific expertise of other federal 
departments and agencies in strengthening its science capacity. Rather, it intends to be a 
repository of environmental assessment theories and practices, in order to be an effective 
and credible advocate and liaison for other departments and the private sector. Solid 
knowledge capacities lead to sound advice that assists ministers in taking informed 
decisions on projects that have undergone a panel review or comprehensive study. 
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As governments downsize and privatize programs and services, it is essential for 
the Agency to initiate innovative approaches to environmental assessment that will 
improve the quality and practice of environment assessment. This will, in turn, assist in 
the attainment of the goal of sustainable development. 


To achieve this goal, the Agency plans to: 


¢ strengthen its science capacity and knowledge of environmental assessment. The 
nurturing of partnerships both inside and outside the public sector will be key in 
strengthening science capacities; 


¢ invest in environmental assessment research and development, specifically with 
respect to what constitutes high-quality environmental assessment and how best to 
carry it out in practice. This includes working with the Canadian Standards 
Association to develop an innovative standard for environmental impact assessments 
at the screening level; 


@ undertake a lead role in determining how strategic or policy environmental 
assessment should be conducted in the federal government. This includes providing 
advice and information to support other departments in the preparation of 
environmental assessments for policy and program proposals; 


# improve the application of cumulative effects assessment. The Agency will provide 
advice and guidance to other federal departments that are responsible for undertaking 
cumulative effects assessments in the form of a completed guide, and through training 
and workshop sessions; 


# examine ways to incorporate traditional ecological knowledge into the work of panel 
reviews, where appropriate, and environmental assessment in general; and 


# provide improved support for panel reviews and comprehensive studies. 


Goal #3: To learn from experience and to share results. 


There are many benefits to utilizing past experience gained from conducting 
environmental assessments. Evaluating the results of previous panel reviews and other 
accumulated information greatly assists the Agency in determining appropriate policy 
directions for the future. Governments and private sector proponents are keenly 
interested in the economic and environmental benefits of environmental assessment, 
given that they absorb the majority of the costs. Measuring, reporting and 
communicating the success and effectiveness of environmental assessment as a whole 
helps to strengthen public confidence. To learn from experience and to share results also 
contributes to the Agency’s positioning as a centre of expertise. Being recognized as 
such, the Agency regularly provides advice to national and international stakeholders. 
This allows the Agency opportunities to communicate its vision and share its knowledge 
with others pursuing similar objectives. 
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When the Act first came into force, initial training programs were well received 
because they satisfied the needs of EA practitioners and managers. They clearly 
explained the scope, objectives and procedures of the new legislation. However, the 
needs of the Agency’s clients have changed. More and more practitioners and managers 
require specialized guidance for their unique situations, and they want to access this 
information in a timely manner from a known and trusted source. 


The Agency is evaluating different mechanisms to effectively provide current and 
readily accessible information. Effective communication of information is essential in 
obtaining beneficial public input. The Agency has an opportunity and a responsibility to 
take a more proactive leadership role in federal environmental assessment, by responding 
to clients’ needs, and ensuring that communication with all stakeholders is maintained 
and enhanced. 


To achieve this goal, the Agency plans to: 


¢ invest in information management systems and technologies that allow for easy 
communication and information exchange between the Agency and its stakeholders; 


¢ develop ways of sharing environmental assessment expertise and understanding; 


# measure the economic and environmental benefits of environmental assessments of 
projects through the Ongoing Monitoring Program and communicate these results to 
stakeholders. The objective of this initiative is to demonstrate that environmental 
assessment is contributing to better project planning and the consideration of 
environmental effects. In addition, efforts will be focused on assessing potential 
effects on competitiveness and the cost-effective manner in which environmental 
assessments are carried out; 


¢ compile and disseminate best-practices information with the intent to improve the 
conduct of similar environmental assessments in the future; 


¢ establish a stronger strategic communications capacity within the Agency to better 
address an increasing variety of client needs. One priority is to improve the design 
and content of the Agency’s Website (http://www.ceaa.gc.ca); 


¢ complete improvements to the Federal Environmental Assessment Index. These 
improvements should facilitate better communications between federal departments 
and the master index which contains a record of all environmental assessments 
conducted by departments; and improved searching capacities in the Index for 
interested stakeholders and researchers. These improvements will lead to improved 
accessibility for the public and practitioners; 


¢ continue developing guides and guidelines that are targeted to assist practitioners in 
carrying out effective environmental assessments. Guidance material to be completed 
in 1998 includes: cumulative effects assessment, environmental assessment of mining 
projects, and project-related follow-ups; and 

¢ promote a full range of Agency products and services, including advice the Agency 
provides based on practical experience. The Agency will also focus on improving 
practitioner and stakeholder awareness of existing guidance material. 
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Goal #4: To improve the Agency’s capacity to monitor, assess and 
foster compliance. 


Government compliance with environmental assessment processes is an 
increasingly prominent issue. The Commissioner for the Environment and Sustainable 
Development is pressing for stronger action and Canadians are looking to the Agency for 
leadership. Although the Act does not explicitly contain enforcement provisions, the 
Agency will evaluate how other departments understand their environmental assessment 
responsibilities, and play a more forceful advocacy role in encouraging compliance. 


The Agency is developing a framework for compliance monitoring that is 
designed to assist other federal departments in gathering consistent information on 
compliance with the Act, and the quality and benefit of environmental assessments. This 
framework will provide tools to assist in its implementation, including: recommended 
sources of information, data collection procedures (for monitoring systems), performance 
standards and measurements, plus data collection instruments. The information that is 
collected will facilitate program evaluation by the Agency and input to the five-year 
review of the Act. 


In addition, the Agency will focus more attention on reporting the challenges in 
implementing the Act and the results of efforts undertaken. In part, this document serves 
that purpose. 


To achieve this goal, the Agency plans to: 


@ develop a framework to facilitate compliance monitoring; 


¢ finalize the compliance policy for the Agency that outlines the promotion, education 
and guidance measures that the Agency will use to foster compliance; and 


¢ establish a co-ordinated approach to developing and implementing training and 
guidance on the application of the Act for federal departments and agencies. 


Goal #5: To address gaps in the application of the Canadian 
Environmental Assessment Act. 

Since the Act came into force in 1995, a number of gaps have been identified in 
its application. For example, many federal organizations, particularly Crown 
corporations, are not required to conduct environmental assessments of their activities. 
To address this issue, the Agency has undertaken steps to enhance the regulatory regime 
that will broaden the range of activities to be assessed. This effort is evolving from years 
of extensive, nationwide public consultations and continued input from a multi- 
stakeholder Regulatory Advisory Committee. 
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Demand has also increased for stronger environmental assessment application of 
policy and program proposals, or “strategic environmental assessment”. This is because 
it deals with broad based, longer term environmental effects that may be managed at the 
policy and program level. 


By expanding the range of activities that is assessed, the application of the Act 
and other federal environmental assessment processes can become more transparent, 
predictable and consistent. 


To achieve this goal, the Agency plans to: 


increase the number of organizations that come within the scope of the Act. This 
involves the development of environmental assessment regimes for Crown 
corporations and for private entities operating on federal lands (refer to page 7); 


¢ broaden the range of physical activities assessed under the Inclusion List Regulations 
that may have potential environmental effects to be assessed under the Act (refer to 


page 7); 


¢ work with other federal departments to develop a consistent approach to the 
environmental assessment of policy and program proposals; and 


¢ assist other federal departments in undertaking project-related follow-ups. The 
Agency is leading an interdepartmental subcommittee of the Senior Management 
Committee on Environmental Assessment (SMCEA) to develop a follow-up regime. 
The results of this work will lead to options to facilitate information sharing and 
improved compliance with the Act. 


Goal #6: To clarify and improve environmental assessment processes 
with other jurisdictions and with federal departments and 
agencies. 


All federal and provincial jurisdictions in Canada administer some form of 
environmental assessment regime. The application of both federal and provincial regimes 
to a single project provides opportunities to harmonize processes to make them more 
efficient for proponents, the public and government agencies conducting the 
environmental assessment. As well, conducting a single environmental assessment 
process avoids conflicting decisions, increases certainty and reduces costs and delays. 


Current federal government policy with respect to Aboriginal land claims and the 
inherent right to self-government recognizes the importance of Aboriginal people having 
greater control over their lives and the environment they inhabit. Land claims are adding 
another dimension to Aboriginal groups’ interests in environmental assessment, as these 
settlements include the creation of new Aboriginal-based environmental assessment 
processes to support sustainable development. The Agency works with Aboriginal 
people to develop tools to ensure that environmental integrity and sustainable 
development are achieved for their communities. 
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The federal and provincial governments continue to press for greater efficiency 
and streamlining of the environmental assessment process, and seek co-operative, one- 
window processes wherever possible. As well, co-operative relations with Aboriginal 
organizations are important, as their environmental assessment processes play an 
increasing role in the review of new project proposals. 


Consistent interpretation of responsibilities under the Act, both by other federal 
departments and by proponents, is extremely important to stakeholders. The Agency is 
addressing this issue through a more sustained and directed education and training 
initiative. The Agency is focussing on providing practical guidance and tangible benefits 
that foster compliance and improve co-ordination of efforts. 


To achieve this goal, the Agency plans to: 


¢ strengthen the role of regional offices as key points of interaction with provinces, 
industry and Aboriginal groups. Numerous stakeholders have indicated that the 
regional offices have proved to be an effective and credible source of information, 
advice and guidance; 


continue to provide sound advice and support to federal negotiators addressing 
environmental assessment issues in Aboriginal comprehensive land claim and self- 
government negotiations; 


# continue to pursue bilateral harmonization agreements with provinces in the context 
of the recently signed Canadian Council of Ministers of the Environment (CCME) 
multilateral agreement on environmental assessment harmonization, with the 
intention of improving the effectiveness and efficiency of environmental assessment; 


¢ continue to develop possibilities for substitution agreements with federal agencies and 
land claim authorities in the environmental assessment process; and 


¢ develop the full potential of international links and agreements. The majority of 
efforts will be concentrated on ratifying and implementing various transboundary 
environmental assessment agreements, such as the UNECE Convention on 
Environmental Impact Assessment in a Transboundary Context, and a binding 
agreement under the North American Agreement on Environmental Cooperation. 


Goal #7: To strengthen relationships with partners and 
stakeholders. 


The Agency’s success lies in the strength of working relationships with key 
partners both inside and outside of government. Effective influence is becoming more a 
product of value-added service, and less a function of mandate fulfilment. Understanding, 
fostering and enriching relationships are priorities of the Agency because of the benefits of 
improved environmental management in general, and advanced federal interest in good 
environmental assessment in particular. 
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To achieve this goal, the Agency plans to: 


¢ develop an agenda for fostering new relationships and maintaining existing ones in 
order to establish common goals on which to base partnerships and to enhance the 
ability of the public to participate; 

¢ build on the credibility and trust that regional offices have established with other 
federal departments, provincial governments and the private sector; 


¢ strengthen networks that include federal, provincial, Aboriginal, industry and 
environmental non-government organizations (ENGOs). This includes the continuing 
use of the Agency’s Regulatory Advisory Committee (RAC) as the key forum for 
consulting with environmental assessment stakeholders. This committee is comprised 
of members from the government, industry and environmental sectors; and 


¢ expand federal, provincial, private sector and ENGO information exchanges through 
the promotion of the Federal Environmental Assessment Index, and by redesigning 
the Agency’s Website to create greater interaction with partners and stakeholders. 


iv) Expected Results 


The goals and action plans discussed above are closely interrelated and all point 
the Agency toward a new strategic vision. This vision involves taking a more proactive 
and substantive approach to environmental assessment. The emphasis is to focus on 
results and value-added service, not simply on maintaining a process. This means 
developing closer, more productive relationships with key partners and stakeholders. In 
addition, the Agency is seeking ways to build on its credibility and knowledge capacities, 
and to effectively disseminate this knowledge to those who need it most. To this end, the 
Agency envisions environmental assessment as a fundamental tool in providing high 
environmental quality and protection. 


Through the achievement of these strategic goals, Canadians can expect the 
Canadian Environmental Assessment Agency to provide the following long-term results: 


= Decision makers receive timely recommendations that reflect public values, sound 
environmental assessment practices, and the principles of sustainable development. 


= Environmental assessment approaches are co-ordinated across government and harmonized 
with other jurisdictions. 

= Federal environmental assessments are effective, efficient, consistent, predictable, and of the 
highest quality. 

= Federal authorities have a greater understanding of, and are in compliance with, the 
requirements of the Canadian Environmental Assessment Act and its regulations. 


= Aboriginal environmental assessment regimes maintain or exceed the standards and 
principles of the Canadian Environmental Assessment Act, and are harmonized with existing 
federal environmental assessment processes. 


program proposals. 


i Canada’s interests are effectively represented in international environmental assessment | 
forums. 
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= Environmental factors are consistently and appropriately considered in federal policy and | 


v) Management Issues 


This report on plans and priorities is designed to provide Canadians with a 
“snapshot” of the challenges, issues and strategies that guide the actions of the Agency 
over the coming period. However, the issues that surround and direct the Agency are in 
constant evolution. The work that was invested into the strategic review exercise has 
only just begun. The Agency will continue to monitor and assess its performance in 
terms of previously stated benchmarks and goals, and take appropriate action when 
results are not as expected. The Agency will also adjust its strategic plans on an ongoing 
basis in response to emerging challenges. 


Human Resources: A key theme that emerged from the strategic review exercise 
was the need to develop and maintain a strong human resource capacity. Without the 
right mix and level of skills, and the appropriate organizational structure, achieving 
successful results will be difficult. The focus over the short term will be on the 
consolidation, adjustment and development of the current workforce. This will involve 
stabilizing the organizational structure and completing outstanding classification and 
staffing actions. The Agency will examine ways to utilize available flexibility to staff 
strategically, so that it has the right mix of skills to provide the levels of service 
stakeholders expect. The Agency will also invest in the existing workforce through 
professional and career development initiatives. Mechanisms to facilitate exchanges with 
other federal, provincial and private organizations will also be developed to allow closer 
ties with the Agency’s partners and to introduce a broader field of expertise to 
environmental assessment. In addition, the Agency will focus on the implementation of 
the Universal Classification Standard. 
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SECTION IV: _ SUPPLEMENTARY INFORMATION 


Table 1: Spending Authorities (Extract from the Ministry Summary table in Part II and 
Reconciliation to Program Expenditure Detail document) 


Personnel Information 


Table 2: Organizational Structure 
@able2el: Planned Full Time Equivalents (FTEs) by Program 
Table?2:2: Details of FTE Requirements 


Capital Projects Information 


Table 3: Capital Spending by Program (Nil Report) 


Additional Financial Information 


Table 4: Departmental Summary of Standard Objects by Expenditure 
Table 5: Program Resources by Program for the Estimates Year 
Table 6: Details of Transfer Payments by Program 

Table 7: Details of Revenue by Program 

Table 8: Net Cost of Program for 1998-99 

Table 9: Revolving Fund Financial Statements (Nil Report) 

Table 10: Loans, Investments and Advances by Program 


‘ables: Tax Expenditures (Nil Report) 


Other Information 


Table 12: Listing of Statutes and Regulations 
Table 13: References 
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Table 1: Spending Authorities - Ministry Summary Part Il of the Estimates 


1998-99 1997-98 
Vote (thousands of dollars) Main Estimates Main Estimates 
Canadian Environmental 
Assessment Agency 
ibs) Program Expenditures 7,254 9,143 
(S) Contributions to employee benefit plans 886 699 
Total Agency 8,140 9,842 


Explanation of Change: 

The $1.7 million net decrease 1998-99 over 1997-98 Main Estimates is due mainly to: 
Decreases: 

e adecrease of $1.7 million due to a change to the funding profile for environmental 


assessment public reviews. 


Vote - Wording and Amounts 


en 
Vote (dollars) 1998-99 
Main 
Estimates 
15 Canadian Environmental Assessment Agency - Program 7,254,000 


expenditures, contributions and authority to expend revenues 
received during the fiscal year arising from the provision of 
environmental assessment services, training and information 
publications by the Canadian Environmental Assessment 
Agency. 
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Table 2: Organizational Structure 


The Agency consists of one program and one business line. The reporting 
structure to the Minister of the Environment is as follows: 


MINISTER 


Legal Services 
Senior Legal Counsel 
Program Delivery Policy Development Corporate Services 
Vice-President Vice-President Director General 


Legislative and Regulatory Affairs 
Regional Liaison and Guidance Policy Analysis 


Table 2.1: Planned Full Time Equivalents (FTEs) by Program 


SS Ea SL ST SE SESS SSS SSS SSIS, 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Canadian Environmental 80 95 95 95 
Assessment Agency 
Agency Total 80 ee oS 95 
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Table 2.2: Detail of FTE Requirements 
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Forecast Planned Planned Planned 
($ dollars) 1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
<30,000 6 6 6 6 
30,000-40,000 20 23 23 23 
40,001-50,000 18 19 19 19 
50,001-60,000 14 17 iy ih 
60,001-70,000 lal 7 ky 17 
70,001-80,000 wl 8 8 8 
>80,001 4 5 5 5 
Total 80 95 95 95 
Table 3: Capital Spending by Program 
Nil Report. 
Table 4: Departmental Summary of Standard Objects of Expenditure 
Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 
Personnel 
Salaries and wages 4,329 4,219 4,250 4,250 
Contributions to employee benefit plans 736 886 893 893 
5,065 5,105 5,143 5,143 
Goods and Services 
Transportation and communications 1,018 969 693 685 
Information 97 375 236 235 
Professional and special services 3,199 2,709 1,761 1,741 
Rentals 194 170 107 106 
Purchased repair and upkeep 10 10 8 8 
Utilities, material and supplies 145 227 143 141 
Other expenditures 20 20 17 Vy 
Minor capital 165 137 88 85 
4,848 4,617 3.053 3,016 
Transfer Payments 
Voted SLO 95 95 95 
Gross Expenditures 10,423 9,817 8,291 8,254 
Less: Revenues credited to the Vote 536 532 104 91 
Less: Revenues credited to the CRF 400 0 0 0 
Net Budgetary Expenditures 9,487 9,285 8,187 8,163 


a 


Table 5: Program Resources by Program for the Estimates Year 
Ss 
Budgetary 
FTE Operating Grants Gross Less: Net Planned 
and Voted Revenue Spending 
(thousands of dollars) Contri- Credited to 
butions the Vote 
Canadian 
Bnvironmentl 95 8,577 95 8,672 532 8,140 


Assessment Agency 
95 3.54 7. 95 8,672 B32 8,140 


Table 6: Details of Transfer Payments by Program 
Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 
Contributions 


Contributions to assist public 
participation in environmental 
assessment reviews 415 0 0 0 


Contribution to the Province of 
Quebec - James Bay and 


Northern Quebec Agreement OD 95 95 SB) 
Total Transfer Payments 510 95 wee 95 


es 
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Table 7: Details of Revenues by Program 
Forecast Planned 
(thousands of dollars) Revenue Revenue 
1997-98 1998-99 

Revenues credited to the Vote 

Cost recovery for 

environmental assessment 

services 485 404 

Cost recovery for publications, 

training and education 

materials (federal) ib 39 

Cost recovery for publications, 

training and education 

materials (external) oo 69 

Cost recovery for the Federal 

Environmental Assessment 

Index 0 0 
Total credited to the Vote 536 532 
Revenues credited to the 
Consolidated Revenue Fund 
(CRF) 

Cost recovery for 

environmental assessment 

services 400 0 
Total credited to the CRF 400 0 
Total Program Revenues 936 32 


(a) 24 CANADIAN ENVIRONMENTAL ASSESSMENT AGENCY 


Planned 
Revenue 
1999-00 


N/A 


50 


54 


104 


104 


Planned 
Revenue 
2000-01 


N/A 


46 


45 


21 


aI 


i em 
Table 8: Net Cost of the Program for 1998-99 


Canadian 
(thousands of dollars) Environmental 
Assessment 
Agency 
nn 
Gross Planned Spending 9,817.0 
Plus: Services Received without Charge 
Accommodation provided by Public Works and 628.8 
Government Services Canada (PWGSC) 
Contributions covering employees’ share of insurance 278.5 
premiums and costs paid by TBS 
Worker’s compensation coverage provided by Human 0.0 
Resources Canada 
Salary and associated costs of legal services provided by 312%3 
Justice Canada 
1,219.6 
Total Cost of Program 11,036.6 
Less: 
Revenue Credited to the Vote 5320) 
Revenue Credited to the CRF 0.0 
mye) 
Net Cost of Program 10,504.6 
1997-98 Estimated Net Program Cost 105592.0 
a ee ee 
Table 9: Revolving Fund Financial Statements 


Nil Report 


Table 10: | Loans, Investments and Advances by Program 


ETE IW AAAI WEARS NEP EIS SAE DEE ET OE At EL SOE STE DEG SE DSO IEE OIE EI I IEE SOE SEE ARTE ET ELIE CEE I II SEI TE EES A EE EA EE PEI 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending — Spending 
1997-98 1998-99 1999-00 2000-01 
Universal Classification System 0.0 36.0 0.0 (14.0) 
Total 0.0 36.0 0.0 (14.0) 
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Table 11: Tax Expenditures 


Nil Report 


Table 12: Listing of Statutes and Regulations 
Statutes and Regulations Currently in Force 


Canadian Environmental Assessment ACC ......0....00000+- S.C., 1992, C.37, as amended 
LOW IST REGUICUONS Be hice tis oat eee SOR/94-636 (October 7, 1994) 
Comprehensive Study List Regulations.........0cc0ccccc000- SOR/94-638 (October 7, 1994) 
THCUSIOTAUAS RG OUI AIIONS '...5.2.60212 eo ee Ae SOR/94-637 (October 7, 1994) 
Exelusion List Reet] G6 OnS oi.i.:0..aeee nk ae bey SOR/94-639 (October 7, 1994) 
PEderaVA UINOritieS REGU ALIONS o.iccvceccskeccenccin-ccdecerens SOR/96-280 (May 28, 1996) 


Projects Outside Canada Environmental Assessment 
ROGUIA ONS ec ee ma eae Mee iy tit heat SOR/96-491 (November 7, 1996) 


Regulations Respecting the Co-ordination by Federal 
Authorities of Environmental Assessment Procedures 
OND REGUITCIIEINS | reer Lon ne ee SOR/97-181 (April 8, 1997) 


Proposed Regulations 


Environmental Assessment Review Panel Service 
G2 tata hk D1nG [CPR RR RS OE RE ROR! os eer ee Carry over from 1997-98 


Crown corporanons sre nner To be initiated in 1998-99 


Private Operations Occurring on Federal Lands *......... To be initiated in 1998-99 


Inclusion List Keculations {Par To be completed in 1998-99 


Minor Modifications to the existing Inclusion List, 
Exclusion List, Comprehensive Study List and Law List 
Re geil ati ons-ccvrsenssencesverk cere ud Oe ee etapa To be initiated in 1998-99 


& 26 CANADIAN ENVIRONMENTAL ASSESSMENT AGENCY 


eee 


Table 13: References 
oO REE Os IE re eee * EG ES ae en ee 
The Agency and its predecessor, the Federal Environmental Assessment Review 
Office, have produced a number of publications. Most of these publications are of a 
general nature and are available free of charge. Publications of a technical nature, which 
are intended for specialized groups, have an associated price for the printed versions. 
Agency publications can be consulted free of charge at any library taking part in the 
federal government’s Depository Services Program. The Agency has also published a 
collection of all its publications from 1975 to 1997 on CD-Rom. A complete list of 
publications can be obtained from the reference centre, or on the Agency’s Internet site at 
http://www.ceaa.gc.ca. 


Reference Centre 

200 Sacré-Coeur Boulevard 

Hull, Quebec 

K1A 0H3 

Tel.: (819) 994-2578 

Fax.: (819) 953-2891 

Internet E-mail: stephane.parent@ceaa.gc.ca 


Pacific and Northern Region 

757 West Hastings Street, Suite 320 
Sinclair Centre 

Vancouver, British Columbia 

V6C 1A1 

Tel.: (604) 666-2431 

Fax.: (604) 666-6990 

Internet e-mail: paul.scott@ceaa.gce.ca 


Prairie Region 

Suite 500, The Federal Building 
269 Main Street 

Winnipeg, Manitoba 

RGG1B2 

Tel.: (204) 984-2457 

Fax. (204) 983-4506 


Internet e-mail: dan.mcnaughton@ceaa.gc.ca 


Quebec Region 

200 Sacré-Coeur Boulevard, 13" floor 
Hull, Quebec 

K1A 0H3 

Tel. (819) 997-2213 

Fax. (819) 994-1469 


Internet e-mail: michel.bourgon@ceaa.gc.ca 


Alberta Region 

Suite 100, Revillon Building 
10237 - 104 Street N.W. 
Edmonton, Alberta 

ited iasst 

Tel.: (403) 422-7704 

Fax.: (403) 422-0055 


Internet e-mail: ryerson.christie@ceaa.gc.ca 


Atlantic Region 

Suite 1030, TD Centre 
1791 Barrington Street 
Halifax, Nova Scotia 
B3J 2G1 

Tel.: (902) 426-0564 
Fax.: (902) 426-6550 


Internet e-mail: william.coulter@ceaa.gc.ca 


Ontario Region 

200 Sacré-Coeur Boulevard, 13" floor 
Hull, Quebec 

K1A 0H3 

Telephone: (819) 997-2244 

Facsimile: (819) 994-1469 

Internet e-mail: guy.riverin@ceaa.gc.ca 
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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Minister's Message 


The creation of the Canadian Food Inspection Agency (CFIA) was a major priority of the 
Government of Canada, aimed at improving overall service to Canadian consumers and 
industry while emphasizing the government's overall priorities respecting the health of 
Canadians, providing opportunities through trade, and strengthening the federation. 


Canadians benefit from one of the safest and highest quality food supplies in the world. 
We have worked hard and will continue to work hard to ensure Canada's food inspection 
system and its animal and plant health programs are the best in the world. A safe food 
supply plays a key role in the health of Canadians. The Agency will continually improve 
and enhance our approaches to food inspection. Science-based, internationally recognized 
approaches to inspection will improve consumer protection from food-borne illnesses, 
and continue our priority of enhancing the health of Canadians. 


Canada's reputation for food safety, and our high quality animal and plant products, opens 
many trade doors simply not available to our international competitors. As one in three 
Canadian jobs depends on trade, it is essential that the CFIA's services continue to 
facilitate international market access for Canadian products. In support of this objective, 
the Agency will continue to participate in and influence the development of international 
standards and trade requirements, with the objective of improving market access in trade 
in food and animal and plant products. 


The government outlined its commitment to federal—provincial cooperation in the 
September 1997 Speech from the Throne, along with its willingness to engage in 
innovative and flexible agreements to serve Canadians better. In support of the 
commitment to a working federation, the CFIA will play a vital role in the development 
of the Canadian Food Inspection System (CFIS) initiative. The CFIS initiative involves 
the federal, provincial and municipal governments and will result in common legislative 
and inspection approaches to food safety, further enhancing the Canadian food inspection 
system. 


Consumer protection is a priority of the CFIA. While the Agency will diligently carry out 
inspection programs on behalf of consumers, we will also be looking at the role of 
consumers in the food safety system. Given the right tools — such as informative, 
accurate labels and the information needed to reduce food-related risks in the home — 
consumers can make a significant contribution. 


To carry out all of its responsibilities, the Agency is also looking at better ways to 
manage internally. In recent months, three significant reviews were undertaken: 
operational delivery; laboratory and quarantine support; and program support. The 
results of these reviews will be acted upon in the coming year. In accordance with our 
statutory and present Treasury Board requirements, the Agency will also implement a 
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new, results-based Performance Management Framework which will also allow us to 
report to Parliamentarians, industry, stakeholders and all Canadians, on the basis of 
expected outcomes. Details on this will be forthcoming in the Agency’s first Corporate 
Business Plan which is in the final stages of development and which will be tabled in 
both Houses in the coming months. 


As we approach the new millennium, Canadians will be well served by the CFIA. We 


have the opportunity to work together to further strengthen the inspection system that 
provides Canadians with safe food and the best animal and plant products in the world. 


Canadian Food Inspection Agency 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 


The Canadian Food Inspection Agency 
To the best of my knowledge the information: 
e Accurately portrays the Agency’s mandate, plans, priorities, strategies and expected 


key results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate 


Is based on sound underlying Agency information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document 
is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 
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Section II: Agency Overview 
A) MANDATE, ROLES and RESPONSIBILITIES 


In an effort to enhance effectiveness and efficiency, the Government of Canada decided 

in 1996 to consolidate federally mandated food and fish inspection and animal and plant 
health activities into a single federal agency reporting to the Minister of Agriculture and 
Agri-Food. On April 1, 1997 the new Canadian Food Inspection Agency (CFIA) opened 
its doors. 


The Minister of Agriculture and Agri-Food is responsible for and has overall direction of 
the Canadian Food Inspection Agency. The CFIA is headed by a President who reports 
directly to the Minister. The President is supported by an Executive Vice-President as 
outlined in the CFIA Act. The CFIA legislation requires the Minister of Agriculture and 
Agri-Food to appoint an advisory board of not more than 12 members who advise the 
Minister on any issue related to the Agency. 


The CFIA is responsible for the administration and enforcement of the following acts: 
Agriculture and Agri-Food Administrative Monetary Penalties Act, Canada Agricultural 
Products Act, Canadian Food Inspection Agency Act, Feeds Act, Fertilizers Act, Fish 
Inspection Act, Health of Animals Act, Meat Inspection Act, Plant Breeders' Rights Act, 
Plant Protection Act, and Seeds Act. 


In addition, the Agency is responsible for enforcement of the Consumer Packaging and 
Labelling Act and the Food and Drugs Act as they relate to food and the administration of 
the provisions of the Food and Drugs Act as they relate to food, except those provisions 
that relate to public health, safety or nutrition. 


The Minister of Health remains responsible for establishing policies and standards 
relating to the safety and nutritional quality of food sold in Canada. The Minister of 
Health is also responsible for assessing the effectiveness of the Agency’s activities related 
to food safety. 

B) CORPORATE STATEMENT 


Our mandate: _To enhance the effectiveness and efficiency of federal inspection and 
related services for food and animal and plant health. 


Our mission: Safe food, market access, consumer protection 
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Our objectives: 1) | To contribute to a safe food supply and accurate product 
information. 
2) Tocontribute to the continuing health of animals and plants for 
protection of the resource base. 
3) To facilitate trade in food, animals, plants and their products. 


For the purposes of Part II of the Estimates, the mandate stated above is the objective. 


C) ORGANIZATIONAL FRAMEWORK 

An organizational framework for the CFIA was established and six advisory committees 
were initiated. The six committees will be making recommendations to the CFIA 
Executive Committee as the Agency prepares to implement the framework. 


Some of the key elements of the framework are: 


e Four operations areas (Atlantic, Quebec, Ontario and West) that will have a total of 
eighteen regions 


@ The development of program support service centres with a similar approach for 
administrative support 


e A commitment to science, delivered through a mix of Centres of Expertise and 
analytical labs 


e@ A human resources strategy that builds on Agency values that meets the needs of 
employees during a time of change 


Canadian Food Inspection Agency 


D) FINANCIAL SPENDING PLAN 


Forecast Planned Planned 
Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-2000 


Gross Program Spending 


Canadian Food Inspection Agency 
Safe Food, Market Access and 
Consumer Protection 


Less: Revenue credited to the vote 
Net Program Spending 


Less: Revenue credited to the 
consolidated revenue fund 


Plus: Cost of services provided by 
other departments 


Net Cost of the Agency 
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Planned 
Spending 
2000-01 
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B) EXTERNAL FACTORS INFLUENCING THE AGENCY 


For the future, the CFIA will consider a variety of external expectations and challenges. 
First, there are the expectations set by the Government of Canada in establishing the 
Agency. The consolidation of federal inspection and related services for food and animal 
and plant health into one organization is expected to enhance effectiveness and efficiency 
of federal inspection services, contribute to consumer protection and facilitate a more 
uniform and consistent approach to safety and quality standards and risk-based inspection 
systems, promote trade and commerce, and foster greater collaboration between and 
within governments in these areas. 


The Agency will have to consider a number of additional challenges as it develops its 
strategies. Some of these challenges include: 


- new and emerging hazards that are the result of changing consumption 
patterns, trade liberalization, and the introduction of new types of food 
products and new technologies; 


- Canadian industry’s search for a competitive advantage in the marketplace 
and the need for CFIA to provide an inspection and regulatory system that 
will facilitate these efforts; 


- the global evolution of inspection methodologies and technology; 


- constantly changing technical requirements of trading partners, 
international harmonization of standards, and ongoing global negotiations; 


- growing consumer interest in food issues and consequent demand for more 
information; 


- public expectations for all levels of government to work cooperatively in 
areas of shared jurisdiction; and 


- ongoing pressure to deliver programs and services more efficiently and 
effectively. 


While the Agency may have to develop new strategies and structures to meet these 
challenges, it is important to emphasize that food safety is and will remain the Agency’s 


top priority. 
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C) KEY PLANS AND STRATEGIES 


Given the CFIA's mandate and objectives and some of the internal and external 
challenges and opportunities that the Agency is facing, four business priorities have been 
identified as follows: effectiveness and efficiency of the inspection system; market 
access; consumer protection; and inter-governmental cooperation. These priorities and 
their related strategic directions are further described below. 


1) Effectiveness and Efficiency of the Inspection System 


While Canada has one of the best food safety systems in the world, there are still risks 
that need to be addressed. Efforts to enhance the effectiveness and efficiency of the 
inspection and quarantine system can be grouped under four strategies: i) redesigned 
programs; ii) modernized and consolidated legislation; iii) enhanced service delivery; 
and iv) enhanced resource management. 


i) Redesigned Programs - The evolution of new inspection methodologies is changing 
the approach taken to inspection around the world. The movement is away from hands-on 
government inspection toward industry-managed systems, with government audits. As 
such, the CFIA will develop an Integrated Inspection System (IIS), which is an all- 
encompassing science-based system, focused on areas of risk to health and safety, 
economic fraud, and trade access. Under an IIS: 


* resources would be allocated to maximize risk reduction; 

e Agency programs would be harmonized; 

e 3rd party delivery, accreditation and self-regulation could be considered; 

¢ Hazard Analysis Critical Control Point (HACCP) approach would be promoted as it 
has gained international acceptance and is proving to be an excellent tool for industry; 
and 

¢ compliance and ultimately enforcement capabilities within the CFIA will be enhanced 
as industry assumes greater responsibility for inspection of its products. 


The Modernized Poultry Inspection Program will fundamentally change poultry 
inspection by having industry assume responsibility for detecting and removing defects, 
with government inspectors assuming the role of verifying industry’s performance. 
Regulations will be created to support the changes to the program. 


ii) Modernized and Consolidated Legislation - The CFIA currently administers or 
enforces sections of 13 pieces of legislation and related regulations. While the 
amalgamation of all federal food inspection and quarantine activities in the Agency was 
an important first step, the logical next step is to undertake a comprehensive legislative 
review to invite comments and suggestions from stakeholders as to the scope of 
legislative changes that should be considered. 


Canadian Food Inspection Agency 


The CFIA has established a Task Force on Legislation, which will submit a plan in the 
spring of 1998, addressing the question of modernized legislation. In developing the 
plan, the Task Force will identify areas of duplication, examine administration and 
enforcement provisions, suggest areas for harmonization and ways to clean up outdated 
provisions, and identify new and emerging issues that the current Agency legislation does 
not adequately cover. The Task Force will develop its plan in consultation with Agency 
managers, other federal departments, provincial governments, industry, and consumers. 
To assist in these consultations, a discussion document, Legislative Renewal: Exploring 
options for legislative change, was circulated in December 1997. 


In addition, the CFIA will continue to work with its provincial and territorial partners, 
through the Canadian Food Inspection System (CFIS), to develop a common legislative 
and regulatory base, which will facilitate the adoption of harmonized national standards, 
and develop a set of core regulations applicable to all commodity groups in all 
jurisdictions. 


iii) Enhanced Service Delivery - The creation of the CFIA as an alternative service- 
delivery vehicle has provided new flexibilities for the delivery of inspection services that 
allow it to provide services in the most cost-efficient and effective way possible, without 
compromising food safety or animal and plant health. To be more cost efficient, the 
CFIA will explore and implement options for the delivery of Agency services, provided 
risks can be adequately mitigated. These options will be implemented only if it can be 
demonstrated that they are cost beneficial, involve no increase in liability, present no 
conflict of interest situations, have no negative impact on trade, and allow the CFIA to 
retain the core expertise it needs within the Agency. 


iv) Enhanced Resource Management - The consolidation of food inspection services in 
one Agency provides opportunities to streamline operations. The overlap, duplication 
and in some cases the differences in such areas as management structures, delivery 
structures, program and administrative systems, laboratories, organization culture, real 
property and lease locations are issues the agency has to address during its transition. 
Coupled with a resource reduction, the Agency has to realign its programs, laboratories 
and operations to the new reality of an ongoing lower resource level. This can only be 
accomplished by moving away from the patchwork of departmental systems inherited 
from parent departments to new agency systems that will allow the agency to truly 
achieve the efficiencies expected by it. The CFIA has conducted three internal reviews 
related to operational delivery, laboratory and quarantine support, and program support. 
As aresult of these reviews, the CFIA intends to: 


° consolidate duplicate facilities, or those located close together; 

° use a service centre approach to better serve clients and allow for a reduction in 
the number of regions, cutting administration costs; and 

° introduce a flatter organization. 
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In addition, the Agency has to reduce its staff numbers and has established a non- 
compulsory departure program which is made up of two components: Early Retirement 
Incentive (ERI) and the Departure Allowance (DA), a voluntary program modeled after 
the Early Departure Incentive. The non-compulsory nature of the program is required 
because the Agency is committed to a two year job guarantee to its employees which was 
established under the Work Force Adjustment Directive. In order for the Agency’s non- 
compulsory departure program to be successful, the Agency must rely on a strong take-up 
of volunteers so the resulting reductions in salary and other costs can achieve the 
budgeted targets. It expects that a sufficient number of volunteers can be attracted with 
an internal communications program focusing on the Agency’s future directions, the new 
regional structure, the use of service centers and avoiding duplication in laboratories. 


Discussions with industry will continue on a number of related issues, such as, program 
evolution, the possibility of further cost reductions and cost avoidance initiatives and 
further service fee adjustments. This next round of consultations will review both the 
impact that cost recovery has had and, its role in the future. 


The CFIA Act gives the Agency new authorities that provide a unique opportunity to 
operate in a more entrepreneurial manner and to enter into new business arrangements, as 
appropriate. The Agency will explore potential business opportunities, however, food 
safety, protection of the Canadian animal and health resource base, and the facilitation of 
trade will remain as its primary focus. 


2) Market Access 


One of the CFIA's objectives is to facilitate trade in food and in animals and plants and 
their products. In an increasingly global economy, it is important for these products to 
have access both to domestic and international markets. The inspection and quarantine 
services that the CFIA provides have a significant impact on the competitive position of 
Canadian products in world markets. 


The CFIA has an important mandate to negotiate technical requirements for the 
international movement of products. The Agency can facilitate international trade through 
government-to-government consultations and negotiations. 


The CFIA is committed to supporting the opening and (or) maintaining markets by 
resolving technical market access issues through bilateral meetings and through 
participation in multilateral committees and international and regional standards-setting 
organizations (e.g. Codex, OIE, IPPC). The Agency is also committed to achieving the 
best technical market access conditions possible for Canadian exports, through 
negotiation of arrangements that recognize equivalent Canadian requirements. These 
objectives will be the focus of the Agency's trade activities in WTO discussions. 
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3) Consumer Protection 


The safety of the food supply for Canadians is a primary concern of the Agency. 
Consumers need greater awareness of their responsibilities in preventing food-borne 
illness. Recognizing that food safety is a shared responsibility, it is essential that federal, 
provincial, municipal, industry and consumer partners work together to identify and 
manage risks at all steps in the food chain. As a result, the CFIA will be taking action on 
a number of fronts: 


° The consumer has the responsibility to ensure that food in the home is handled 
and prepared properly. As such, the Agency will work with its partners to 
develop a comprehensive approach to the identification of food safety issues, and 
the communication of such information in a meaningful way to Canadians. 


° Both nationally and internationally, food-labelling issues are becoming more 
complex, as new issues continue to arise that raise social, cultural, economic- 
fraud, and trade concerns. The CFIA will review its labelling program in light of 
these emerging issues and concerns and revise it as necessary. 


° Despite the best efforts of all parties, emergency situations will arise. Response to 
emergencies must often be carried out through multiple levels of government and 
in partnership with industry. Delays can increase the cost to industry and 
governments and can even cost lives. The CFIA will encourage rapid disclosure 
of food and animal and plant health problems and will work with other levels of 
government and industry to develop a coordinated approach to product recall and 
emergency response. 


4) Inter-governmental Cooperation 


The amalgamation of federal food inspection activities within the CFIA is seen as an 
important step in achieving an integrated inspection system. Perhaps more important, 
though, is the challenge of finding ways to better integrate the efforts of federal, 
provincial, territorial and municipal governments, which all have a role to play in 
maintaining the safety of Canada's food supply. 


The CFIA is committed to building partnerships with other levels of governments and 
other federal departments to develop the necessary mechanisms to enable governments to 
cooperate on inspection delivery. By using the authorities given in its legislation, the 
Agency may pursue the following initiatives, where appropriate: 1) empowering 
provincial public servants to use federal inspection and quarantine powers; 2) entering 
into agreements with one or more provincial governments to provide services or carry out 
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activities within the Agency's mandate; and 3) creating, with one or more provincial 
governments, corporations to carry out related activities in an integrated fashion. The 
CFIA will work with provinces bilaterally to improve existing arrangements and multi- 
laterally, through CFIS, toward a more integrated Canadian food inspection system. 


D) HUMAN RESOURCE PLAN 


The Agency's status as a separate employer brings with it a number of new 
responsibilities as well as expectations and challenges for the organization's workforce, 
culture and human-resource management. The Agency has the freedom to decide how to 
apply new flexibilities, and it must equip its employees with the skills and knowledge 
needed to effectively serve clients in the evolving operating environment. Keeping pace 
with global developments in inspection technologies and refocusing of inspection 
methods will be ongoing. As the organization realigns its overall role in a more integrated 
food inspection system employees will assume more auditing and monitoring functions 
of industry-run systems. The qualifications, understanding of the need for innovation and 
change, and commitment demonstrated by the Agency's workforce will be critical success 
factors. 


The Agency will introduce flexible, streamlined human-resource policies and develop an 
appropriate approach to collective bargaining in support of the CFIA Corporate Business 
Plan. It will develop a classification system; institute succession planning through 
effective recruitment, development and retention; invest in world-class training programs; 
and develop new talent to maintain a qualified and professional workforce. The goal will 
be to provide career development opportunities and eliminate artificial barriers, where 
possible, through job assignments, job rotations, and exchanges to ensure a more flexible, 
adaptable workforce. 


The Agency will clearly, openly and consistently communicate the corporate vision and 
will make every effort to engage employees in understanding that change is a natural and 
ongoing part of the new operating environment. Recognizing that ongoing support will be 
needed, the Agency will provide the tools and development for managers and employees 
to successfully undertake change. To lead the change process, the Agency will develop 
managers on the basis of an established profile that emphasizes the importance of 
communications and change-management skills. The Agency will create a culture of our 
own, empowering staff and making them accountable. It will ensure our workforce is 
representative of designated groups of employees. Finally, the Agency will continue to 
consult regularly with employees, unions and other stakeholders about proposed changes, 
asking for input on how to successfully implement new ways of doing business, as well 
as on the impacts of change. ; 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Ministry Summary, Part II of the Estimates 


1998-99 1997-98 
Vote ($ millions) Main Estimates Main Estimates 


Agriculture and Agri-Food 
Canadian Food Inspection Agency 


Operating expenditures and 
contributions 


Capital expenditures 


Compensation payments in accordance 
with requirements established by 
Regulations under the Health of 
Animals Act and the Plant Protection 
Act, and authorized pursuant to the 
Canadian Food Inspection Agency Act 
(Statutes of Canada 1997, Chapter 6). 


Contributions to employee benefit plans 


Total Agency 


NOTE: 

Although the Agency came into effect on April 1, 1997, resources for 1997-98 were 
included in the Main Estimates for Agriculture and Agri-Food Canada ($236.8M), 
Fisheries and Oceans Canada ($28.1M) and Health Canada ($0.6M). Additional funding 
of $8.1M was approved through Supplementary Estimates as well as additional net voting 
authority of $4.8M. For the sake of expediency, the Agency remained within the 
Agriculture and Agri-Food Canada Vote structure for 1997-98. Resources from other 
Departments were transferred through Supplementary Estimates. 
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PERSONNEL INFORMATION 


Table 2: Organization Structure and Display of Planned Spending by Program 
and Business Line 


Organization and Program Composition 


Agriculture and Agri-Food 
Canada 


Minister 


Canadian Food Inspection Agency 


President 


Safe Food, Market Access and 
Consumer Protection 


Responsibility for Planned Spending by Program and Business Line for 1998-99 


($ millions) Accountability 
Program President - Canadian 
Business Line Food Inspection Agency 


Canadian Food Inspection Agency 


Safe Food, Market Access and 
Consumer Protection 


Total Planned Spending 


Canadian Food Inspection Agency 


Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-2000 2000-01 


Canadian Food Inspection 


Agency 


Safe Food, Market Access 


and Consumer Protection 4,555 4,556 4,276 4,276 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-2000 2000-01 


($ dollars) 
Salary Ranges 
< 30,000 461 433 
30,000 - 40,000 2,208 2,073 


40,000 - 50,000 506 


50,000 - 60,000 1207 

60,000 - 70,000 15 

70,000 - 80,000 oe 

> 80,000 at 

Total 4,556 4,276 4,276 


Note: The figures shown for 1998-99 and future years reflect the reference levels as at 
April 1. The change between 1998-99 and 1999-2000 reflects a decrease of 280 
FTEs to be achieved between April 1, 1998 and March 31, 1999 with respect to 
Program Review II. 
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CAPITAL PROJECTS INFORMATION 


Table 3.1: Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-2000 2000-01 


Canadian Food Inspection Agency 


Safe Food, Market Access and 
Consumer Protection 


Agency Total 


Table 3.2: Capital Projects by Program and Business Line 


Current pees Planned Planned Planned Future Year 
Spending 


Estimated Peon Spending Spending Spending Spending 


($ millions) Total Cost 3) i993 «(1998-99 1999-2000 2000-01 Requirement 


Canadian Food Inspection Agency 
Safe Food, Market Access and Consumer Protection 


Winnipeg Lab 58.4 8.1 


Projects valued at 
under $5,000,000 
under develop- 
ment 
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ADDITIONAL FINANCIAL INFORMATION 


Table 4: Departmental Summary of Standard Objects of Expenditure 


: Forecast Planned Planned Planned 
ae Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-2000 —- 2000-01 


Personnel 


Salaries and wages 


Contributions to employee 
benefit plans e 42.9 43.0 Behe 43.2 


Goods and Services 


Transportation and 
communications 


Information 


Professional and special services 


Rentals 


Purchased repair and upkeep 


Utilities, materials and supplies 20.9 14.0 I23/ Likes 


Minor capital 


Total operating 
Major Capital 10.5 10.4 9.4 9.4 
Transfer payments 


Voted 


Statutory 


Gross budgetary expenditures 


Less: Revenue credited to the vote 


Net budgetary expenditures 


Note: 1997-98 Forecast figures exclude Supplementary Estimates. 
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Table 6: Details of Contributions by Program and Business Line 


Forecast Planned Planned 
Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-2000 


Canadian Food Inspection Agency 


Safe Food, Market Access and 
Consumer Protection 


Contribution to the provinces in 
accordance with the Rabies 
Indemnification Regulations of 
the Governor in Council of 
amounts not exceeding two-fifths 
of the amounts paid by the 
provinces to owners of animals 
dying as a result of rabies 
infection 


Contributions in support of those 
initiatives that contribute to the 
improvement, advancement and 
promotion of the federal 
inspection system. 


(S) Compensation payments in 
accordance with requirements 
established by Regulations under 
the Health of Animals Act and the 
Plant Protection Act, and 
authorized pursuant to the 
Canadian Food Inspection 
Agency Act 


Total 
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Planned 
Spending 
2000-01 


Zo 


Table 7: Details of Revenue by Program 


($ millions) Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1997-98 1998-99 1999-2000 2000-01 


Revenue Credited to the Vote 
Revenue Credited to the 


Consolidated Revenue Fund 


Proceeds from sale of Crown 
assets 


Other non-tax revenues 


Total Revenue 


Table 8: Net Cost of Program for 1998-99 


Canadian Food 
($ millions) Inspection 
Agency 


Gross Planned Spending 315.4 
Plus: 
Services Received without Charge 


a) Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


b) Contributions covering employees share of insurance 
premiums and costs paid by TBS 


c) Workers’ compensation coverage provided by Human 
Resources Canada 


d) Salary and associated costs of legal services provided 
by Justice Canada 


Total 


Total Cost of Program 

Less: 

Revenue Credited to the Vote 

Revenue Credited to the Consolidated Revenue Fund 


Net Cost of Program 


1997-98 Estimated Net Program Cost 288.5 
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OTHER INFORMATION 
Table 9: Listing of Statutes and Regulations 


A. Statutes and Regulations Currently in Force: 


Acts 


Agriculture and Agri-Food Administrative Monetary 
Penalties Act 

Canada Agricultural Products Act 

Canadian Food Inspection Agency Act 

Consumer Packaging and labelling Act! 

Feeds Act 


Fish Inspection Act 

Food and Drugs Act? 
Health of Animals Act 
Meat Inspection Act 

Plant Breeders’ Rights Act 
Plant Protection Act 

Seeds Act 


Orders 


Dairy Products Fees Order 

Egg and Processed Egg Fees Order 

Feeds Fees Order 

Fertilizers Fees Order 

Fresh Fruit and Vegetable Fees Order 

Golden Nematode Order 

Honey Fees Order 

Honeybee Importation Prohibition Order, 1997 
Livestock Carcass Grading Fees Order 

Maple Products Fees Order 

National Animal Health Program Cost Recovery Fees Order 
Overtime Fees Order 

Processed Products Fees Order 

Quarantine and Inspection Service Fees Order 
Reportable Diseases Orders 

Weed Seeds Order 


: The CFIA is responsible for only the enforcement regarding food (s. 11(2) of the CFIA 
Act) 


: The CFIA is responsible for enforcement and administration of food (s. 11(3)(a) of the 
CFIA Act), other than provisions related to public health, safety or nutrition (s. 11(3)(b) 
of the CFIA Act). 
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Ministerial Notices 
Seeds Fees Notice 


Regulations 


Anthrax Indemnification Regulations 

Destructive Pests Inspection Fees Regulations 

Egg Regulations 

Eggplants and Tomatoes Production (Central Saanich) Restriction Regulations 
Dairy Products Regulations 

Export Inspection & Certification Exemption Regulations 
Feeds Regulations, 1983 

Fertilizers Regulations 

Fresh Fruit and Vegetable Regulations 

Fish Inspection Regulations 

Food and Drug Regulations’ 

Hatchery Exclusion Regulations 

Health of Animals Regulations 

Honey Regulations 

Licensing and Arbitration Regulations 

Livestock and Poultry Carcass Grading Regulations 
Maple Products Regulations 

Maximum Amounts for Destroyed Animals Regulations 
Meat Inspection Regulations, 1990 

Plant Breeders' Rights Regulations 

Plant Protection Regulations 

Plant Protection Fees Regulations 

Potato Production and Sale (Central Saanich) Restriction Regulations 
Processed Egg Regulations 

Rabies Indemnification Regulations 

Processed Products Regulations 

Rabies Vaccination Fees Regulations 

Reportable Diseases Regulations 

Seeds Regulations 

Ungulate Movement Regulations 


? Only those sections administered by the CFIA 
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Proposed Regulations: 


Current Initiatives: 


Plant Protection Regulations to be initiated in 1998 
(Amendments to Schedules I & II) 


Seeds Regulations, Part II to be initiated in 1998 
(Seed Potatoes) Amendments 


Livestock and Poultry Carcass Grading Regulations carry over from 1997 
(Lamb Standards) 


Livestock and Poultry Carcass Grading carry over from 1997 
Regulations (Poultry Standards) 


Livestock and Poultry Carcass Grading Regulations to be initiated in 1998 
(Beef Grading Technology) 


Meat Inspection Regulations, 1990 carry over from 1997 
(Mechanical Separation of Meat from Bones) 


Meat Inspection Regulations, 1990 carry over from 1997 
(Cleaning and Sanitation of Equipment 
and Premises) 


Meat Inspection Regulations, 1990 (Program for carry over from 1997 
Certifying Freedom from Hormonal Growth 
Promotants) 


Meat Inspection Regulations, 1990 (Temporary to be initiated in 1998 
Marketing Authorization) 


Health of Animals Regulations to be completed by 1998 
(Slaughter Swine) 


Fresh Fruit and Vegetable Regulations (Housekeeping) to be initiated in 1998 


Dairy Products Regulations 
(National Dairy Code) to be initiated in 1998 
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Current Initiatives: (concluded) 


Food and Drug Regulations 
(Regulatory Review) 


(i) Exemption from labelling for processing 
aids 


(ii) Revision to ingredient and component 
requirements 


(iii) Revision to legibility regulations 


Food and Drug Regulations 
(Amendment of Fat content of Ground meat) 


Processed Products Regulations 
(rewrite) 


Miscellaneous Omnibus amendments 
(Housekeeping) 


Administrative Monetary Penalties Regulations 


(New) 


Plant Breeders’ Rights Regulations (amendment) 


Seeds Regulations 
(seed quality amendments) 


Fish Inspection Regulations 
(to include requirements for re-engineered QMP) 
- Fish export licenses 
- Changes to Schedule I and II 
- Gaspe/Cure Saltfish 
- other housekeeping type amendments 


Medicated Feed Establishment Registration 
Regulations 


to be initiated in 1998 and 
completed by 1999 


to be initiated in 1998 and 
completed by 2000 


to be initiated in 1998 and 
completed by 1999 


to be initiated in 1998 and 
completed by 1999 

initiated in 1997 

initiated in 1997 

initiated in 1997 

initiated in 1997 and completed 
by 1998 

initiated in 1997 and to be 


completed in 1999 


carry over from 1997 


to be initiated in 1998 
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Future Initiatives: 


Control Area Regulations(New) 

Reportable/Notifiable Disease Regulations (Rewrite) 

Hatchery/Pullorum Typhoid Amendment (Rewrite) 

Maximum Amounts for Destroyed Animals/Compensation (Review) 

Food and Drug Regulations (other regulatory review) 

Food and Drug Regulations (Amendment to Standards of Composition) 

Food and Drug Regulations (Routine Amendments to labelling and advertising 


requirements for food, powers and duties of inspectors, import requirements, 
harmonization with other regulations and other inconsistencies) 


Seeds Regulations (variety registration amendments) 


Table 10: References 


General Enquiries | Canadian Food Inspection Agency Headquarters 
59 Camelot Drive 
Nepean, Ontario K1A 0Y9 
(613) 225-2342 

Agency Information 1-800-442-2342 


World Wide Web: __http://www.cfia-acia.agr.ca 
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Tableau 5: Ressources du programme par programme et secteur d’activité pour l’exercice du Budget des depenses 


(en millions de dollars) Budgétaire 


TES ST SE ES TL ED ETE 


Moins: 
Recettes 
Dépenses avaloir Dépenses 
Fonction- Contri- Crédits Postes brutes sur le nettes 
ETP nement Capital butions obruts  législatifs prévues crédit prévues 


Agence canadienne 
d’inspection des 
aliments 


Innocuité des aliments, 


acces au marché et 
protection des 4556 302,7 10,4 0,8 313,9 1,5 3154 47,4 268,0 


consommateurs 


Note: Il y aura une réduction de 300 ETP en 1998-1999 dans la foulée de l’Examen des programmes - partie II. Le nombre 
d’ETP pour 1999-2000 sera 4 276. 
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| Priors | Strategies, | Résultats prévus, 1997-2000 

e Sensibilisation a la salubrité des aliments - 
cerner les besoins en information du 
consommateur et définir les meilleurs 
moyens de diffuser de |’information propre 
a accroitre le rdle du consommateur dans la 
bonne manutention des aliments. 

¢ Etiquetage - examiner le programme 
d’étiquetage et le réviser, si nécessaire. 

e Retrait de produits et interventions 
d’urgence - collaborer avec les autres 
paliers de gouvernement et |’industrie afin 
d’en arriver a une approche mieux 
coordonnée. 

e¢ Compréhension des besoins des 
consommateurs - continuer de consulter les 
consommateurs afin de maintenir leur 

confiance dans le systéme. 


e Poursuivre l’évaluation de nos besoins en 
matiére de sensibilisation a la salubrité des 
aliments et définir le réle de l'Agence a cet 
égard. 

e Effectuer des recherches en vue de déterminer 
les priorités des consommateurs concernant la 
sensibilisation a la salubrité des aliments. 

e Engager un processus de consultation en vue 
d'examiner le programme d'étiquetage. 

¢ Accroitre la communication avec les provinces 
concernant le retrait de produits et les 
interventions en cas d'urgence. 


Protection du 
consommateur 


Coopération 
intergouvernementale 


Intégration des programmes d’ inspection - 
conclure des partenariats avec les autres 
gouvernements et utiliser les pouvoirs 
législatifs pour intégrer la prestation des 
services d’inspection lorsque cela est jugé 
approprié. 

e Systéme canadien d’ inspection des 
aliments (SCIA) - continuer de collaborer a 
l’intérieur du cadre multilatéral du SCIA 
afin de mettre en place au Canada un 
systéme qui soit fondé sur les principes 

scientifiques, intégré, efficient et réceptif. 


Examiner et, au besoin, mettre a jour les 
protocoles d'entente entre les provinces et les 
ministéres fédéraux qui s’occupaient autrefois de 
l’inspection des aliments. 

e Examiner la possibilité d'engager de nouvelles 
discussions bilatérales avec les provinces et les 
territoires 

¢ Continuer de soutenir le Systéme canadien 
d'inspection des aliments (SCIA) et participer au 
travail des comités responsables en vue d'établir 

des normes plus harmonisées et un systéme 

d'inspection des aliments plus intégré. 


e Harmonisation des normes techniques - 
créer un contexte stratégique prévisible 
plus stable pour I’industrie canadienne. 

e Accés aux marchés pour les exportations 
canadiennes - résoudre les questions 
techniques d’accés aux marchés par 
l’entremise des organismes internationaux 
multilatéraux. 

e Influence sur les normes internationales - 
promouvoir les intéréts et les normes du 
Canada a 1’ étranger. 

e Contestation du recours abusif aux mesures 
techniques - utiliser nos droits et 
obligations en vertu des accords 
commerciaux pour constester les autres 
pays qui peuvent mettre en place des 

obstacles techniques au commerce. 


Accés au marché 


| Priovités Stratégie 


Résultats prévus, 1997-2000 


Diriger la participation du Canada a l'examen 
triennal de l'entente de l'OMC sur les mesures 
sanitaires et phytosanitaires (MSP). 

Coordonner I'élaboration de la position du 
Canada sur les MSP en vue de la prochaine série 
de consultations de l'OMC. 

Etablir des liens avec l'Equipe Canada et les 
autres missions commerciales en vue de 
déterminer comment l'ACIA pourrait apporter de 
l'aide dans le cadre de ces missions. 

Définir la position du Canada en tant que 
négociateur dans les discussions portant sur les 
MSP dans le cadre de l'Accord de libre échange 
des Amériques. 

Parachever le processus d'établissement des 
priorités aux fins des négociations bilatérales sur 
l'accés aux marchés. 


Section III: Priorités, stratégies et résultats prévus 


A) RESUME 


Agence canadienne d’inspection des aliments 


Efficacité et 
efficience du systéme 
d’ inspection 


Remaniement des programmes - passage a 
un systéme d’inspection intégré qui se veut 
fondé sur les principes scientifiques et axé 
sur les risques liés a la santé et a la sécurité, 
a la fraude économique et a |’accés 
commercial. 

Mise a jour et regroupement des lois - un 
groupe de travail a été mis sur pied pour 
examiner la législation et solliciter les 
commentaires des partenaires quant a 
l’ampleur des changements législatifs qui 
devraient étre envisagés. 

Amélioration de la prestation des services - 
étudier des options afin de découvrir des 
moyens plus efficaces et efficients d’ offrir 
les services aux clients tant internes 
qu’externes. 

Ameélioration de la gestion des ressouces - 
Les initiatives en cours comprennent une 
nouvelle structure régionale, la 
rationalisation des laboratoires et le 
regroupement des installations. 


Résultats prévus, 1997-2000 


Etablir un plan pour la mise en oeuvre du 
Systéme intégré d'inspection des aliments; 
Appliquer le HACCP et les autres SII; 

Réaliser une étude de faisabilité pour déterminer 
si le Potato Quality Institute de I’Ile-du-Prince- 
Edouard pourrait étre accrédité pour la prestation 
de services et de programmes d'inspection de la 
pomme de terre dans cette province; il servirait 
de modéle pour les systémes de prestation de 
services reconnus par la province; 

Adopter une stratégie de développement durable; 
Entreprendre un processus d'examen de la 
législation avec l'industrie, les consommateurs, 
les provinces et autres groupes intéressés; 
Appliquer les décisions prises par suite des trois 
examens opérationnels; 

Poursuivre les consultations annuelles avec 


l'industrie concernant toutes les initiatives de 
PACIA. 
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1998-99 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Message from the Minister of Canadian Heritage 


As Canadians prepare for the new millennium, our shared goal of strengthening and 
celebrating Canada becomes increasingly important. It is, therefore, my pleasure, on 
behalf of the Honourable Hedy Fry, Secretary of State (Multiculturalism) (Status of 
Women) and the Honourable Andy Mitchell, Secretary of State (Parks), to introduce the 
action plan of the Department of Canadian Heritage for the planning period 1998-99 to 
2000-01. 


To achieve this goal, our Department will undertake initiatives to enhance our pride in 
our country, contribute to our economic growth and prosperity, protect our heritage, 
ensure access to Canadian voices and spaces, and encourage participation in and 
contribution to Canadian society. 


Our Department will continue its efforts to increase knowledge and appreciation of 
Canadian institutions and achievements, Canadian symbols and the values they represent 
and Canada’s fundamental characteristics of linguistic duality, cultural diversity and the 
contribution of Aboriginal peoples. We will continue to work with federal institutions 
and other partners to support our official-language minority communities throughout 
Canada. Through the commemoration of historic milestones and celebration of Canadian 
athletic achievements, we will provide opportunities for all Canadians to reflect on our 
shared accomplishments and challenges. 


We will continue to provide assistance to cultural industries, and advance the presence of 
Canadian content — including French-language content — on the information highway 
and within the Canadian broadcasting system. Culture and heritage tourism will continue 
to be used to develop and promote Canadian talent, art, youth, culture and heritage, in 
Canada and abroad. 


We are also moving ahead in creating the Canadian Parks Agency to facilitate the 
completion of the parks system and the protection of our natural environment for the 
enjoyment of all Canadians. 


We are committed to finding new and practical ways of meeting our responsibility to 
Canadians by providing more accessible information on the cost effectiveness, efficiency 


and, achievements of our programs and activities. 


The Department of Canadian Heritage is proud of its role as a vital contributor to 
Canada’s cohesion and prosperity, and we look forward to continuing this important work 


into the new millennium. 


Sheila Copps 
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Management Representation 


Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
the Department of Canadian Heritage. 


To the best of my knowledge, the information: 


accurately portrays the Department’s mandate, plans, priorities, strategies and 
expected key results of the organization; 


is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


is comprehensive and accurate; 


is based on sound underlying departmental information and management systems; 
and 


is Satisfactory as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


SC harvbn 


Suzanne Hurtubise 
Deputy Minister 


Date: 


MAR 1 0 1998 
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A. Canadian Heritage Portfolio 


Portfolio Description 
The Canadian Heritage Portfolio was created in 1993 and includes: 


e the Department of Canadian Heritage, which is responsible for arts policy, 
broadcasting policy, Canadian identity, cultural industries, heritage, 
multiculturalism, national parks and national historic sites, official languages and 
sport; as well as the Canadian Conservation Institute, the Canadian Heritage 
Information Network, the Cultural Property Export Review Board, and the 
Historic Sites and Monuments Board of Canada; 


© seven departmental agencies: the Canada Information Office, the Canadian 
Radio-television and Telecommunications Commission (CRTC) (an independent 
regulatory agency), the National Archives of Canada, the National Battlefields 
Commission, the National Film Board of Canada, the National Library of Canada 
and Status of Women Canada; and 


® ten Crown corporations: the Canada Council, the Canadian Broadcasting 
Corporation, the Canadian Film Development Corporation (Telefilm Canada), the 
Canadian Museum of Civilization, the Canadian Museum of Nature, the Canadian 
Race Relations Foundation, the National Arts Centre, the National Capital 
Commission, the National Gallery of Canada, and the National Museum of 
Science and Technology. 


As well, the Public Service Commission reports to Parliament through the Minister of 
Canadian Heritage. 


The Department and each departmental agency produce their own Report on Plans and 
Priorities. The Crown corporations prepare Corporate Plans, and Corporate Plan 
Summaries which are tabled in Parliament, or are subject to the accountability 
requirements of their enabling legislation. The Minister of Canadian Heritage is 
responsible for ensuring that the major orientations of the agencies within the Portfolio 
are in line with Government objectives. In addition, the Minister is responsible to 
Parliament for the resources allocated to all the organizations in the Portfolio. 
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Portfolio Resources 


Portfolio Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 

($ millions) 1997-98 1998-99 1999-00 2000-01 
Department of Canadian Heritage* 1,110.4 1,004.3 969.9 949.9 
Canada Council* 114.0 116.0 116.0 134 
Canada Information Office 19.1 20.0 20.0 - 
Canadian Broadcasting Corporation* 867.3 844.0 822.4 822.2 
Canadian Museum of Civilization* 46.3 44.5 44.6 44.6 
Canadian Museum of Nature* p95 19.5 19.5 19.5 
Canadian Race Relations Foundation ** - - - - 
Canadian Radio-television and 

Telecommunications Commission* 3.8 4.6 4.6 4.6 
National Archives of Canada 48.2 46.7 46.9 47.2 
National Arts Centre* 20.4 19.5 19.4 19.4 
National Battlefields Commission 16 6.2 6.2 6.2 
National Capital Commission* 128 68.7 68.8 69.2 
National Film Board* 61.5 55.9 56.1 56.1 
National Gallery of Canada* 33.4 31.6 31.6 31.6 
National Library of Canada 30.4 28.9 29.0 29.0 
National Museum of Science and 

Technology* 20.6 18.6 18.6 18.7 
Public Service Commission* 107.5 103.3 103.7 103.5 
Status of Women 17.4 17.0 17.0 17.0 
Telefilm Canada* 81.2 78.2 18:2 78.2 
Total Appropriations 2,684.4 2,527.5 2,472.5 2,430.6 
Plus: Revenue 515.8 526.0 520.8 516.5 
Total Resources U2 3,053.5 2,993.3 2,947.1 

4 These agencies will generate annual revenues. 
why The Canadian Race Relations Foundation does not receive annual appropriations. It is funded 
primarily from the revenue generated by a $24 million endowment received from Government in 
1996. 


Note: Planned spending for each of the next three years for the Department of Canadian Heritage 
includes funding in the amount of $33 million earmarked in the fiscal framework for the following 
governmental commitments: Urban Aboriginal Youth Centres, initiatives aimed at preserving and 
teaching aboriginal languages and a new cultural multimedia products and services support 
program. Planned Spending for the Canada Council also includes an additional amount of $10 
million over the next three years to reflect the government commitment for commissioning works 
of art to mark the beginning of the new millenium. The details and designs for each of these 
initiatives still require Cabinet approval. 
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B. The Departmental Plan 
1. Overview of the Department of Canadian Heritage 


Mandate, Roles and Responsibilities 


The Department of Canadian Heritage is one of the 19 organizations in the Canadian 
Heritage Portfolio created to consolidate national policies and programs that maintain 
Canada’s cultural sovereignty and promote Canadian identity. 


The Department of Canadian Heritage Act sets out the important role that the 
Department plays in Canadian society, with regard to Canadian identity and values, 
cultural development, heritage, and areas of natural or historical significance. 


The Minister of Canadian Heritage, supported by the Secretary of State 
(Multiculturalism) (Status of Women) and the Secretary of State (Parks), is responsible 
for policies and programs relating to arts, culture and heritage, broadcasting, Canadian 
identity, multiculturalism, official languages and sport, as well as for policies, programs 
and operations of national parks, national marine conservation areas, national historic 
sites, historic canals, heritage railway stations, Canadian heritage rivers and federal 
heritage buildings. 


The Department works with Canadians to strengthen their shared sense of identity while 
respecting the diversity of the land and people. It works to eliminate barriers and 
promotes the participation of all citizens, individually and collectively, in the social, 
political, cultural, environmental and sport life of the country. It pursues initiatives that 
balance individual and collective rights and responsibilities in a way that promotes 
community self-reliance and individual fulfilment, creates opportunity for all Canadians 
and fosters a co-ordinated approach among federal institutions for the enhancement of 
official-language minority communities. The Department also works with other federal 
departments and agencies to ensure that the Government of Canada carries out its 
activities in a manner that is sensitive and responsive to Canada’s diversity. The 
Department is committed to communicating better with Canadians, consulting with them 
concerning their needs, and improving the delivery of services to the Canadian people. 


Policy Framework 


The strategies of the Department of Canadian Heritage reinforce the Government's overall 
program of sustaining and strengthening a successful Canada for the 21st century. The 
aim is to foster a strengthened sense of what it means to be a part of the Canadian 
community, to enhance knowledge and appreciation of Canada and Canadians, to ensure 
that Canadians can participate equally and actively in society, and to give recognition to 
individual and collective accomplishments. 
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The departmental missionis; = is—~™S 


_ STRENGTHENING AND CELEBRATING CANADA 


The Department is dedicated to strengthening and celebrating Canada ~ its people and its lan 


This commitment to Canadians is honoured by: 


enhancing pride in Canada; 

contributing to Canada's economic growth and prosperity; 

protecting Canada's heritage; 

ensuring access to Canadian voices and Canadian Spaces; 

encouraging participation in and contribution to Canadian society; and 
making Government more responsive. 


The Department is also committed to seeking innovative solutions to address the needs of 
a changing society. The Department’s strategies support the Government’s agenda of 
preparing for the future by investing in knowledge, education and innovation. 


Organization and Program Composition 


In 1997-98, the Department implemented a new Planning, Reporting and Accountability 
Structure, with the exception of Parks Canada, which was authorized to defer its 
implementation pending legislation to create the Canadian Parks Agency. 


As a result, the planning structure now includes two programs: Canadian Heritage and 
Parks Canada. The Canadian Heritage Program comprises three Business Lines: Cultural 
Development and Heritage, Canadian Identity, and Corporate Management. Parks 
Canada is still structured with three activities: Operation, Development, and Program 
Management and Technical Services. 


Danna [one nu SS eee 
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: Canadian peiltage Program 
Business Lines”  ——rr—e Product/Service Lines 
Cultural BaVeISaREA and Pera Broadcasting 

Cultural Industries 

Arts 

Heritage 


Canadian Identity Official Languages 
Canadian Identity 
Multiculturalism 
Sport 


= Orpore Manaemen 


Activities 


Operation 
Development 
Program Management and Technical Services 


Following a departmental reorganization, five assistant deputy ministers are now 
responsible for managing the Canadian Heritage Program, and one assistant deputy 
minister directs the Parks Canada Program. The diagram on page 35 describes the links 
that exist between the program’s structure and the Department’s organizational structure. 


Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98* 1998-99 1999-00 2000-01 
Gross Program Spending 
Canadian Heritage 789.1 719.4 693.1 678.8 
Parks Canada 393.3 358.9 a5 22 346.8 
1,182.4 1,078.3 1,045.3 1,025.6 
Less: Revenue Credited to the Vote 72.0 74.0 75.4 od 
Net Program Spending 1,110.4 1,004.3 969.9 949.9 
Less: Revenue Credited to the 
Consolidated Revenue Fund 51.0 51.5 52.0 52.0 
Plus: Non-budgetary 10.8 0.01 0.01 0.01 
Plus: Cost of Services Provided by 
Other Departments 37.8 37.8 37.8 37.8 
Net Cost of the Department 1,108.0 990.6 OS537 935.7 
e Reflects best forecast of total planned spending to the end of the fiscal year. 


Note: Planned spending includes funding of $33 million for Urban Aboriginal Youth Centres, initiatives 
aimed at preserving and teaching aboriginal languages and a new cultural multimedia products and 
services support program. The details and designs for each of these initiatives still require Cabinet 
approval. 
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2. Details by Program 


Summary of Departmental Plans and Priorities 


To Provide Canadians with: 


Enhanced pride in Canada 


Economic growth and 
prosperity 


Protection of Canada’s 
heritage 


Page 6 (Canadian Heritage) 


The Department will pursue the 
following strategies: 


Organize events to celebrate milestones and 
national achievements, and create special 
programming to mark the new millennium. 
Enhance the development of high-performance 
athletes and coaches. 

Enhance the vitality of official-language 
communities across Canada, and promote the 
importance of linguistic duality as an integral 
part of the Canadian experience. 

Encourage a greater dialogue among Canadians, 
and help youth to experience Canada through 
exchanges and work experiences in national 
parks, cultural and heritage institutions, official 
languages, and other areas. 

Encourage Canadians to recognize and respect 
Canada’s diversity so that people of all 
backgrounds feel a sense of belonging and 
attachment to Canada. 


Market Canada’s diverse cultural and heritage 
products, and Canada’s expertise in minority 
and second-language education and in language 
industries. 

Develop a tourism strategy promoting the 
natural, cultural, historical, identity and sport 
elements of Canada. 


Advance the completion of the national parks 
system, and expand the national historic sites 
system. 

Ensure a cohesive approach to the management 
of Canada’s heritage and increase the range of 
heritage information available in electronic 
form. 

Support efforts to ensure that Aboriginal 
languages are kept alive for future generations. 


Access to Canadian voices ¢ Support the creation, production, distribution and 
and spaces preservation of Canadian cultural content to sustain 
a strong Canadian presence in conventional and 
new media. 
> Support the production of television 
programming through the Canada Television 
and Cable Production Fund. 
> Provide assistance for marketing and 
distribution of Canadian books and magazines. 
> Review the Canadian feature film policy from 
scripts to screens. 

e Support the development of instruments 
necessary to uphold cultural objectives and 
sovereignty in trade and investment 
negotiations. 


Participation in and Support efforts to ensure Canadians can fully 
contribution to Canadian participate in the benefits of the information 
society society and knowledge-based economy. 

Develop the capacity of official-language 
communities to contribute fully to Canadian 
society through increased co-operation among 
federal departments, intergovernmental agreements 
and Canada-community agreements. 

Promote the awareness of human rights and the 
importance of combatting racial discrimination as a 
means of ensuring full participation by all citizens 
in Canadian society. 

Support the full participation of off-reserve 
Aboriginal people, particularly Aboriginal youth. 


Establish the Canadian Parks Agency. 
Strengthen partnerships within and outside 
Government to ensure progress toward the 
fulfillment of the Government’s overall agenda. 
Implement La Reléve to ensure a productive, 
sustainable and flexible workforce. 

Make better use of new technologies to ensure 
efficient and effective delivery of services to 
Canadians. 


A more responsive 
Government 
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Canadian Heritage Program 


Program Objective 


To build a strong society in which Canadians participate, celebrate and give expression 
to their values and heritage. 


Cultural Development and Heritage Business Line 
Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 

($ millions) 1997-98 1998-99 1999-00 2000-01 
Broadcasting 108.1 127.5 1275 127.5 
Cultural Industries* 109.3 93.1 371 93.4 
Arts 230) 22.2 222 222 
Heritage 29.7 28.6 25.0 25.0 
270.8 271.4 267.8 268.1 
Less: Revenue Credited to the Vote 1.8 2.2 pays IDs 
Total Net Expenditures 269.0 269.2. 265.6 265.9 
Non-budgetary Expenditures 10.8 0.01 0.01 0.01 


‘ Planned spending for Cutural Industries includes funding of $3 million for a new cultural multimedia 
products and services support program. The details and designs for this initiative still require Cabinet 
approval. 


Business Line Objective 


To foster an environment in which Canada’s arts, heritage, cultural industries, and 
broadcasting products and services are created, produced, marketed, preserved and 
shared with audiences at home and abroad thereby contributing to Canada’s 
economic, social and cultural growth. 


External Factors Influencing the Business Line 


Globalization and trade liberalization, coupled with the increasing power and scope of 
communications technologies, offer Canadians opportunities for international commerce 
and for the projection of Canadian values to the rest of the world. However, they also put 
pressure on Canada to harmonize its cultural policies with those of its major trading 
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partners. These factors affect the strategies and instruments Canada uses to ensure the 
availability of Canadian choices in cultural products in the domestic market, as well as 
their promotion internationally. 


At the same time, Canada’s strength is shifting to a knowledge-based economy, in which 
the arts, heritage, culture, sport and recreation sectors play an increasingly important role. 
According to Statistics Canada’s preliminary revised estimates, in 1994, the direct 
economic impact of cultural industries and activities amounted to $21.9 billion, (or 2.9% 
of the Canadian gross domestic product which reflects an 8.2% growth since 1989-90) 
and sustained approximately 700,000 full- and part-time jobs (or 5.2% of the total jobs in 
Canada in 1994). Furthermore, the Canadian Heritage Portfolio institutions and their 
related activities and events account for a significant portion of the $41.8 billion that was 
spent by tourists in Canada in 1996. With growth projected at 45% between 1991 and 
2005, the arts, culture, sport and recreation sectors will form the second-fastest-growing 
sector of employment. Meeting and maintaining that growth will require increased digital 
literacy; creativity, entrepreneurship and innovation; and new forms of public 
participation. 


On the other hand, arts and culture organizations continue to suffer from under- 
capitalization, particularly in the face of increasing demand for Canadian content in an 
environment of rapidly expanding competition from foreign cultural products on the 
Internet, on specialty television channels, in new multiplex cinemas, and in new forms of 
cultural products emerging out of the application of new technologies, the multimedia or 
new media industries. New technologies also impose new financial requirements on 
traditional cultural industries, but the financial return on such investments is unproven. 
In the face of these challenges, public and private partnerships have been formed to 
involve others in program delivery, decision-making and funding. 


Long-Term Expected Results 


e@ The creation, production, distribution, preservation and consumption of Canadian 
cultural and heritage products. 

@ National and international recognition and acceptance of Canadian cultural 
creations and heritage collections. 

@ Support for the Canadian model of promotion and support for Canada’s cultural 
diversity in relevant international fora. 


The following section highlights the Key Plans and Strategies by Product/Service Line. 
The expected results for the individual Broadcasting, Cultural Industries, Arts and 
Heritage Product/Service Lines contribute to the achievement of the expected results for 
the Cultural Development and Heritage Business Line. 
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Broadcasting - Key Plans and Strategies 


Canadian Content, Choices and Voices - Over the planning period, the Department 
will address the needs of the public and private Canadian broadcasting systems, and will 
support the increase of Canadian content on all core media services. Support mechanisms 
such as the Canada Television and Cable Production Fund (CTCPF) will increase the 
amount, and enhance the quality of, Canadian television programming. The Department 
will also encourage the use of new partnerships, develop Opportunities and stimulate 
markets to sell Canadian programming, expertise and broadcast-distribution technology. 


The Department will work with Television Northern Canada to co-ordinate the transition 
from reliance on federal programs to self-sufficiency, while ensuring continued provision 
of broadcasting services in Northern Canada. It will encourage the active participation of 
Native broadcasters in the information society to allow access of Native and northern 
citizens to services such as long-distance education, life-long learning, medical services 
and electronic commerce. 


Convergence of the Broadcasting and Telecommunications Industries - The 
Department will monitor the implementation of the 1996 Convergence Policy to ensure 
adherence by industry to fair and sustainable competition between the telephone and 
cable companies, and adherence to the principle of contribution to the development of 
Canadian content. Starting in 1999-2000, the Department will support the 
implementation of digital radio and television in Canada, and ensure that broadcasting 
remains competitive in an increasingly digital world. 


Broadcasting and the Information Highway in Canadian Society - The Department 
will develop, jointly with Industry Canada, a proposed national access strategy, as 
recommended by the Information Highway Advisory Council. Guiding that work is the 
principle that Canadians, both as citizens and consumers, should be able to participate 
fully in the emerging information society and share equitably in its benefits. These efforts 
complement broader Government priorities to foster lifelong learning, enhance social 
cohesion and make Canada the most connected nation in the world. Complementary to a 
national access strategy is the development of a Canadian content strategy. The 
Department will participate in domestic and international fora to ensure that Canada has a 
voice in content provision and cultural issues within the policy framework. In 
collaboration with other federal departments and international organizations, the 
Department will address the issue of the dissemination of hate propaganda and other 
inappropriate material on the Information Highway. It will also raise public awareness of 
the impact of media/violence in society and will assist the development of quality non- 
violent children's programming. 
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Expected Results 


© Quality Canadian content, and provision of Canadian choices and voices, in 
broadcasting and the emerging information society. 

e Anenvironment that ensures fair and equitable contribution by the Canadian public 
and private broadcasters to the objectives of the Broadcasting Act. 

e A broadcasting system that reinforces the social, cultural and economic goals that 
reflect the diversity and values of Canadians. 


Cultural Industries - Key Plans and Strategies 


Support to Cultural Industries - The Department will conduct a review of policies and 
programs in support of feature film, book publishing and periodical publishing to 
determine how it can most effectively meet policy objectives and improve program 
delivery. The Department will also review its policies and programs in support of the 
sound recording industry and develop an action plan to respond to the recommendations 
of the Task Force on the Future of the Canadian Music Industry. In addition, the 
Department will conduct an assessment of the feasibility of creating an independent 
publishing corporation and administer programs in support of the publishing sector. 


Creation, Production and Distribution - The Department will develop an overall 
strategy and specific structural measures to stimulate the production and distribution of 
new cultural and heritage multimedia products and services, including cultural products 
that tell Canadian stories and reflect our cultural diversity. It will consider the renewal of 
the Cultural Industries Development Fund and increased project assistance through 
innovative financing approaches to ensure greater access to financing for cultural 
organizations. The review of the Canadian feature film policy will identify measures that 
will allow the Canadian industry to position itself well in the next century. The 
Department will also participate in the negotiation of co-production treaties and the 
organization of mixed commissions with other countries. In partnership with high-tech 
industries and research centres, the Department will foster strategic alliances to pursue the 
development of a new technology research and development strategy for creators to 
provide new avenues for creation and better channels of distribution. 


Promotion of Canadian Cultural Products - The Department will work with the 
Department of Foreign Affairs and International Trade to build alliances at home and 
abroad to promote Canadian cultural products internationally. 


Cultural Advocacy Strategy - The Department will enhance understanding by the 


international community of Canada’s cultural policy, which promotes and assists cultural 
diversity within Canada and among nations, and stresses Canadian sovereignty. 
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Copyright - In 1997, the Department signed two new World Intellectual Property 
Organization (WIPO) treaties, the WIPO Copyright Treaty and the WIPO Performance 
and Phonograms Treaty. In concert with Industry Canada, the Department will work to 
amend Canada’s copyright legislation to adhere to the treaties and to address other 
outstanding copyright reform issues in the context of the Phase IJ reform. Many of these 
amendments will address the new communications environment, with a view to 
improving protection and incentives for Canadian producers, creators and performers, and 
augmenting the remuneration of Canadian creators and performers. 


Viable Cultural Industries - In collaboration with Industry Canada, the Department will 
review investment guidelines to increase foreign investments in the Canadian cultural 
sector and to strengthen the position of Canadian firms. It will adapt policies and 
programs to the changing markets, the fiscal context, and industry standards to improve 
the creative and distribution aspects of cultural industries and to enhance their promotion 
and marketing profiles. 


Expected Results 


@ Cultural industries that create, produce, distribute and promote Canadian products. 
© A copyright regime that supports the development of Canadian cultural products 
while respecting Canada’s copyright obligations and those of foreign countries. 


Arts - Key Plans and Strategies 


Financial Stability and Autonomy of Arts Organizations - The Department will 
provide financial assistance to arts organizations to support the creative process and its 
expression in various forms. It will collaborate with the Canada Council to support new 
works of art to mark the beginning of the new millennium and will help to establish arts 
stabilization funds in co-operation with the private sector and the provinces of Manitoba, 
Nova Scotia, New Brunswick, Saskatchewan, Ontario and Quebec. The Department will 
examine alternative funding mechanisms to encourage private, individual and corporate 
support to the arts. The refined National Arts Training Contribution Program will ensure 
a long-term funding-support mechanism for essential training in support of Canadian 
excellence. 


Innovation in the Artistic Community - The Department will continue to develop 
initiatives to assist the arts and culture sector in adapting to the challenges posed by 
continuing technological changes, in areas such as creation, distribution, dissemination 
and management. These initiatives will include a policy on the use of new technology, a 
strategy for human resources development in the area of new media, and communication 
of information to new media artists on the use of tax incentives. | 


Audience Development - The Department will work with partners to showcase the best 
of Canada's art and culture at home and in international venues such as festivals, trade 
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fora and artists’ tours. It will foster the visibility and presence of Canadian talent and 
expertise on the national and international scenes, notably by participating in the 
Commission internationale du théatre francophone to promote French Canadian theatre 
and by supporting French theatre activities with Francophone minorities. 


The Department will review the Cultural Initiatives Program to allow greater access to 
professional Canadian artists, including those of various cultural backgrounds; to 
encourage increased circulation of Canadian professional artists to festivals and special 
arts events; and to provide support for improved management practices and audience- 
development initiatives, including those that seek to include Canadians of all origins. 
The Department will continue to support the Confederation Centre for the Arts and 
ensure its services and programming reflect the dual nature of Canada’s linguistic reality. 


The Department will work with the Canadian Tourism Commission, and the Aboriginal 
Tourism Team Canada, and other partners to develop and enhance tourism experiences 
focussing on natural and cultural heritage places including those celebrating Aboriginal 
peoples and events and to provide the basis for concerted actions with the tourism 
industry which can contribute to the stability and growth of cultural enterprises. 


Expected Results 


@ Long-term financial stability and increased autonomy of arts organizations. 
@ Excellence and innovation in the artistic community. 
@ Audiences and opportunities for Canadian arts and cultural organizations. 


Heritage - Key Plans and Strategies 


Preservation, Promotion and Management of Nationally Significant Natural and 
Cultural Heritage - The Department will promote a more cohesive approach to the care 
and management of Canada’s heritage to ensure its long-term protection. It will continue 
to work with the network of Canadian museums that is actively engaged in preserving, 
promoting and managing collections of national importance. It will also pursue its 
collaborative efforts with the heritage community to preserve the tangible and intangible 
aspects of Canada’s heritage, including through economuseums and Aboriginal museum 
development. The Department will encourage projects that enhance the stewardship of 
Canada’s audio-visual heritage, access to that heritage, and the potential to generate 
revenues from audio-visual collections. 


The Department will continue to promote the use of tax incentives and measures that 
encourage donations of significant heritage objects to Canadian museums, galleries, 
archives and libraries. Comprehensive and up-to-date regulations and mechanisms will 
be administered to encourage the preservation in Canada of important examples of the 
national cultural heritage. Support for the acquisition of cultural property of outstanding 
significance and national importance, and for the retention in Canada of significant 
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examples of the nation’s cultural, historic and scientific heritage will result in the 
enrichment of Canadian collections. Within Canada, the Department will contribute to 
the country’s fulfilment of international obligations related to the import and export of 
cultural properties. 


The Department will work with heritage institutions to encourage the use of new 
technologies in museums and to increase the range of information available in an 
electronic form to ensure a broader public has access to Canadian museum collections. 
The recommendations of the federal Task Force on Digitization will be addressed in this 
context. 


Through the Young Canada Works Program, the Department will connect Canadians to 
Canada’s past and natural heritage by supporting projects that help young Canadians to 
gain a broad range of work experiences in heritage institutions. 


Enjoyment and Access - The Department will examine ways to make accessible and 
promote, in Canada and abroad, Canadian art, cultural products and heritage collections, 
artifacts and reproductions, particularly through the circulation of heritage collections. It 
will examine the feasibility of an indemnification scheme. 


The Department will provide financial assistance to non-federal museums to extend 
Canada’s Museum Policy outside the National Capital Region. It will review the 
Museums Assistance Program to make more effective use of its resources in support of 
access and youth exchange objectives. 


Standards of Excellence of Collections - The Canadian Heritage Information Network 
(CHIN) and the Canadian Conservation Institute (CCI) will encourage the development 
of national standards for heritage collection information and preservation. These 
standards will reflect Canada’s international obligations and our unique requirements. 
CHIN will promote the sound management of museum information in a digital 
environment so that audiences may benefit from integrated access to digitized Canadian 
museum collections. CCI will disseminate conservation knowledge and will provide 
expert services to heritage institutions to improve conservation practices for, and 
conditions of, Canadian heritage collections. 


Expected Results 


@ Enjoyment and access to heritage collections. 

@ Heritage collections that meet standards of excellence. 

@ Innovation and co-operation in the preservation, promotion and management of 
national collections and resources. 
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Canadian Identity Business Line 


Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Official Languages 250.9 209.5 1923 192.3 
Canadian Identity* 78.6 98.4 96.3 93.9 
Multiculturalism 31.0 26.3 Qde) 25.4 
Sport 68.5 62.1 62.9 a We! 
Total Net Expenditures 429.0 396.3 S19 e2 363.4 


‘ Planned spending for Canadian Identity includes funding in the amount of $30 million for Urban 
Aboriginal Youth Centres and initiatives aimed at preserving and teaching aboriginal languages. The 
details and designs for these initiatives still require Cabinet approval. 


Business Line Objective 


To assist Canadians in recognizing and celebrating their shared identity and in 
enhancing their capacity to contribute to Canadian society. 


External Factors Influencing the Business Line 


As Canada has grown and matured as a country, it has been preoccupied by questions of 
unity and diversity, and how to foster and express a sense of itself. The struggle for an 
inclusive Canadian identity in an increasingly diverse, global and information-oriented 
society continues to present new challenges for the Canadian Identity Business Line. 
Many communities, including Aboriginal peoples off-reserve, visible minorities and 
official-language minorities, face barriers to participation in the social, political, 
economic and cultural life of the country. Registered charities and other voluntary 
organizations are key partners with Government in working to improve Canadian society. 


Canadians’ interest in learning more about Canadian identity and achievements remains 
high. Their expectations of athletic excellence have not decreased in spite of overall 
declining Government spending in this area. Funding pressures for official-language 
support programs have increased. Milestones, such as the Canada Games, the 
millennium and the hosting of major international games, will enable the Government to 
showcase Canadian values, achievements and shared goals for the future. 
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Long-Term Expected Results 


@ Canadians recognize and appreciate their identity, accomplishments and excellence. 
@ Canadians are able to participate fully in, and contribute to, Canadian society. 


The following section highlights the Key Plans and Strategies by Product/Service Line. 
The expected results for the individual Official Languages, Canadian Identity, 
Multiculturalism and Sport Product/Service Lines contribute to the achievement of the 
expected results for the Canadian Identity Business Line. 


Official Languages - Key Plans and Strategies 


Intergovernmental Co-operation - The Department will continue to sustain the presence 
of official-language communities across Canada and to promote the importance of 
linguistic duality as an integral part of the Canadian experience. It will also continue to 
support the provision of quality second-language instruction at all levels in co-operation 
with provincial and territorial governments through a new general five-year protocol with 
the Council of Ministers of Education (Canada), which should be followed by bilateral 
agreements with all provinces and territories. 


The Department will continue to work with provinces and territories to help minority 
school boards to offer education of comparable quality to that of the majority in the spirit 
of section 23 of the Canadian Charter of Rights and Freedoms and to enhance the 
development of French-language post-secondary institutions through the use of new 
technologies. In the next two years, the Department will also negotiate the renewal of 
intergovernmental agreements to deliver provincial and territorial services in the minority 
language and to promote linguistic duality. 


Vitality of Official-Language Minority Communities - The Department provides direct 
support for the development of minority Francophone and Anglophone communities. It 
will continue to support access to communications media for official-language minority 
communities. It will also support the development of additional measures, such as the 
reinforcement of certain CBC/SRC initiatives and a greater French-language presence on 
the Information Highway, both in terms of content and access. 


The Department implements sections 41 and 42 of the Official Languages Act to enhance 
the impact of federal departments on the development of official-language minority 
communities. The priority for this planning period is to ensure that valuable, concrete 
initiatives are developed to support these communities in key sectors of activity: 
information technology, culture, economic development and human resources 
development. 
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Promotion and Dialogue - To promote Canadian Francophonie as an integral part of 

- Canadian identity and a valuable component of Canada, the Department will support the 
organization of a series of cultural, promotional and information activities in the context 
of the Sommet de la Francophonie, which will be held in Moncton in 1999. The 
Department will also continue to offer linguistic exchange and employment opportunities 
through Young Canada Works and other programs to allow young people to experience 
linguistic duality. 


In partnership with the Department of Foreign Affairs and International Trade, the 
Department will continue to work toward the implementation of a comprehensive 
marketing strategy to increase Canada’s share of the international marketplace in minority 
and second-language education and in language industries. 


Expected Results 


© Canadians appreciate our linguistic duality and build bridges across language 
barriers, through opportunities to learn a second official language, and discover and 
appreciate the economic, social and cultural advantages of our linguistic duality. 

© Official-language minority communities contribute fully to Canadian society through 
community-based economic, social and cultural development, and (through federal- 
provincial co-operation) equitable access to quality education, training and key 
provincial-territorial government services. 


Canadian Identity - Key Plans and Strategies 


Celebration of Canadian Achievements and Identity - The Department promotes 
Canadian symbols and supports interest in Canadian traditions and accomplishments such 
as the Canadian Charter of Rights and Freedoms, linguistic duality and cultural diversity. 


The Department builds partnerships to observe Canada Day, Celebrate Canada, 
Citizenship and Heritage Week, National Flag of Canada Day, National Volunteer Week, 
National Aboriginal Day, as well as special events reinforcing a sense of common 
purpose and pride. These celebrations allow Canadians to recognize the key events that 
have shaped this country and to appreciate the contribution that many cultures have made 
to the national fabric of Canada. 


Understanding of Canada and Canadians - Through Youth Participation programs, as 
well as innovative technology projects, the Department will help young Canadians to take 
part in travel, work opportunities and national fora to learn more about their country and 
each other. 


Participation in Canadian Society - The Department will promote the various elements 
encompassed by Canadian identity to ensure that all identity-related activities have an 


i = = a ao 


(Canadian Identity ) Page 17 


integrated focus and support civic participation. The Department will encourage public 
and private institutions to develop strategies and activities that will promote citizens’ 
participation. It will stimulate public debate on civic rights and responsibilities to make 
Canadians, particularly youth, aware of the knowledge, skills and aptitudes of responsible 
citizenship. It will encourage the voluntary sector to play a more prominent role in 
Canadian society, especially in the definition of national priorities. 


Awareness of Human Rights - The Department will create opportunities for Canadians 
to advance human rights in the life of their country. It will lead the federal activities 
commemorating the 50th anniversary of the United Nations Universal Declaration of 
Human Rights to increase Canadians’ knowledge of the important role that Canada 
played in the development of the Universal Declaration. Through its Credo campaign 
the Department will challenge Canadian youth to define their concept of human rights 
and to take a role in shaping the future debates on human rights issues. The Department 
co-ordinates federal-provincial-territorial reports on Canada’s progress in meeting its 
obligations under United Nations’ and other international human rights instruments. It 
also provides financial support for legal test cases related to official languages and 
equality rights guaranteed under Canada’s Constitution. 


Participation of Urban and Off-reserve Aboriginal Peoples - The Department supports 
centres across Canada that deliver cultural and social services to urban Aboriginal 
peoples; it supports Aboriginal and provincial-territorial organizations to develop 
approaches on issues that affect the well-being of Aboriginal women and Aboriginal 
communities. It also helps Aboriginal communications societies to produce and 
broadcast programming in 17 Aboriginal languages in the North. 


The Department will explore ways to help Aboriginal peoples establish a network of 
urban Aboriginal youth centres to improve the situation facing Aboriginal youth in 
educational attainment, labour-force activity, health practices and suicide prevention. 
The Department will also explore ways to help Aboriginal peoples establish a program to 
preserve, protect and teach Aboriginal languages, and to ensure that these languages are 
kept alive for future generations. Assistance is provided to the Yukon and Northwest 
Territories for Aboriginal languages, most of which are unique to Canada, to bolster the 
cultural survival of Aboriginal peoples. 


Expected Results 


@ Canadians celebrate their achievements and identity. 

@ Canadians learn about each other and their country. 

@ Canadians are active civic participants and make a contribution in all areas of 
Canadian life. 

@ Canadians are aware of the role and function of human rights in Canadian life. 

@ Urban and off-reserve Aboriginal peoples define and address social, cultural, 
political and economic issues that affect their lives. 
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Multiculturalism - Key Plans and Strategies 


A Cohesive and Inclusive Society - In recognition of the importance of building a 
multicultural nation, the Government has appointed the Secretary of State 
(Multiculturalism) (Status of Women) to assist the Minister in this area. 


The Department introduced new directions in the Multiculturalism program to focus on 
three fundamental policy goals: identity, civic participation and social justice. It will 
form partnerships to develop collaborative models on how to combat systemic racism. 
The Department will also conduct research on diversity, and will widen its circle of 
partners to include corporate and media partners, as well as community organizations and 
other levels of government, to develop strategies to address systemic discrimination. 


The Department will encourage federal and public institutions to fulfil their 
responsibilities in a manner that is sensitive and responsive to the multicultural reality of 
Canada. It will work with federal institutions to ensure that diversity issues are integrated 
in national policies and programs in accordance with their obligations under the 
Canadian Multiculturalism Act. 


Through easily recognizable symbols and images, the annual March 21 Anti-Racism 
Campaign will reinforce the message of social cohesion and an inclusive pluralistic 
nation. The program of multicultural and anti-racist education will increase individual 
commitment to take action to eliminate racial discrimination. Networks of youth 
organizations will develop Millennium Challenges proposals and support the Campaign, 
especially by participating in the National Stop Racism Video Competition. The 
Department will also seek sponsorship of the Campaign to increase visibility and 
awareness of the meaning of that day. 


In 1998-99, the Department will lead a cross-government initiative to implement a co- 
ordinated action plan on hate crime and bias activity. It will develop multimedia and 
Internet resources for youth that are designed to teach how to recognize and respond to 
hate on the Internet. 


Expected Results 


® Canadians recognize and respect, and their institutions reflect, Canada’s diversity of 
— cultures, so that people of all backgrounds feel a sense of belonging and attachment 
to Canada. 
® Canadians have the opportunity and capacity to participate in shaping the future of 
their communities and their country. 
@ Canada accommodates, ensures fair and equitable treatment for, and respects the 
dignity of people of all origins. 
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Sport - Key Plans and Strategies 


Promotion of Excellence - The Department will focus federal support on high- 
performance athletes, including athletes with a disability, Aboriginal people, women, and 
on coaches by establishing a world-class training environment to enable Canada’s 
international-calibre athletes to excel at the highest level of international competition, 
including world championships, major games and international sporting events. 


There will also be additional support for Paralympic athletes and high-performance 
athletes through the Athlete Assistance Program. Increased support will be provided for 
the employment and development of coaches. The Department will address team-sport 
issues to improve performance in international competitions and major games. To 
establish links between national and provincial training, the Department will work to 
expand the network of national sport centres to Vancouver (1998), Toronto (1998) and 
the Atlantic region (1999). 


Canada Games - Unity Through Sport - Canada Games enable young Canadians to 
compete with athletes from other provinces and territories, experience Canada’s diversity 
and forge new friendships. Through the Canada Games in Corner Brook in 1999 and 
London in 2001, the Department will help to bring Canadians together in a spirit of 
excellence, competition, friendship and unity. Canada Houses at Games sites provide a 
meeting place and information centre for participants, families and spectators to better 
understand the country, its people, culture and land. Hosting communities benefit from 
regional revitalization, national profile and increased tourism during the Games. They are 
also left with a legacy of top-quality sporting facilities for their continued use, as well as 
an experienced volunteer base for future community events. The Department will explore 
options for expanding Canada Games and for stabilizing their funding. 


International Games - The Department will contribute to games missions and will lead 
federal participation at the Commonwealth Games (1998), Arctic Winter Games (1998), 
Pan American Games (1999), North American Indigenous Games (2000), Summer 
Olympic Games and Paralympic Games (2000), and the IV Jeux de la Francophonie 
(2001). The long-term hosting strategy for federal support to major games in Canada will 
be reviewed. 


Canadian Sport System - The Department supports the development of the Canadian 
sport system to ensure healthy, technically and ethically sound opportunities for 
participation in sports. It will promote the inherent values of sport, including striving for 
excellence and fairness in a drug-free and ethical environment. The Department will 
provide leadership to increase access and equity in sport for Canadians with a disability 
by reducing systemic barriers to their participation, and will promote gender equity in 
sport. The Department will facilitate the development of leadership skills within the 
Aboriginal community, and will support major initiatives to promote participation among 
Aboriginal peoples such as the Aboriginal Sport Circle, North American Indigenous 
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Games, Arctic Winter Games and other federal-provincial-territorial initiatives. The 
sport policy on tobacco sponsorship will be reviewed and amended, and strategies to 
increase alternative corporate support to sport will be developed. 


The Department will promote Canadian values in sport internationally and will increase 
opportunities for co-operation with foreign nations through agreements with France 
(1996-2000), Cuba (1998), South Africa (1998) and Greece (1998). 


Expected Results 


e@ Athletic excellence and the celebration of achievement in sport. 

e A sustainable resource base to support a co-ordinated Canadian high-performance 
sport system. 

@ Participation in sport and sport-related activities as a key element in social 
development and nation building. 
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Corporate Management Business Line 


Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 


Corporate Management 89.3 Sty 48.1 47.3 


Business Line Objective 


To provide leadership, policy direction and support to departmental program delivery 
to enable the Department to fulfil its mandate and meet its accountabilities. 


External Factors Influencing the Business Line 


The Corporate Management Business Line comprises communications, strategic planning 
and policy co-ordination, program evaluation and internal audit, intergovernmental 
relations and international events. It also comprises corporate services functions, 
including correspondence, human resources, finance, information technology, 
administration and legal services. 


The Business Line operates in an environment that is sensitive to the explosion of new 
technologies, economic globalization and new markets (and the impact on international 
trade and investment patterns), domestic demographic changes, the demand for horizontal 
co-ordination and communication, and the need to meet changing citizens’ expectations 
for results and accountability of government in a climate of continued fiscal restraint. 


Advice and services are provided in a context of increased issue complexity, fast-paced 
change and diminished resources. Canada’s outstanding reputation in the field of 
international expositions creates an expectation of a strong Canadian presence. There is a 
need to strengthen links both within and outside of Government, as well as with partners 
and third parties to encourage their involvement in successful program delivery. There is 
also a growing need to contribute to the new Government-wide emphasis on research 
relating to social cohesion, human development, growth and global challenges. These 
issues will be addressed while ensuring the health of the Department through the 
implementation of La Reléve. 
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The creation of the Canadian Parks Agency will bring many changes for the Corporate 
Management Business Line including the need to adjust the management of human 
resources, information technology, and other corporate services. 


Corporate Management - Key Plans and Strategies 


International Expositions - The Department is preparing for Canada’s participation at 
Expo ‘98 in Lisbon and Expo 2000 in Hanover. The Department will pursue the 
establishment of partnerships with other federal departments, provincial-territorial 
governments and the private sector, through financial contributions and input to content 
development of Canada’s participation. 


Horizontal Policy Development - Horizontal-issue management is taking on increased 
importance throughout the federal government. The Department will work to strengthen 
networks with other departments and agencies as well as intradepartmental links to 
respond to this challenge. Corporate Management will continue to contribute to the work 
of the Interdepartmental Policy Research Committee, in particular on issues concerning 
social cohesion. 


The Department contributes to the achievement of the federal government’s sustainable 
development objectives through its strategy entitled “Sustaining Our Heritage”. This 
strategy focuses, not only on the environmental aspects of sustainable development, but 
also on the importance of fostering social and cultural capital as an integral dimension of 
this approach to development. 


Corporate Management will provide strategic direction on international cultural bilateral 
and multilateral relations and ensure strategic management of federal-provincial- 
territorial relations. Plans also include the development of departmental positions on a 
wide range of trade and investment, trade-development and broad cultural issues efforts 
to strengthen strategic alliances with multilateral organizations and key bilateral partners. 


The Department will foster the influence of Canada on the international scene and the 
appreciation in Canada of the benefit of our linguistic duality. 


The Department, through the Young Canada Works Program, in partnership with non- 
governmental organizations and the private sector, will contribute to the federal 
government’s Youth Employment Strategy and provide over 2,500 young Canadians with 
the opportunity to develop useful skills and experience while learning more about the 
country and their fellow Canadians. 


The Department’s presence across the country is supported by regional offices which 
provide effective representation of interests in support of policy development and 
program delivery. For example, the Quebec Region will work with the Economic 
Development Agency of Canada for the Region of Quebec to develop a strategy to 
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include the tourism and cultural industries as well as the social and economic 
development in the broader context of economic development of the Montreal region. 


Corporate Services - Key processes will be reviewed with a view to simplifying and 
making products more responsive to central agency requirements and departmental 
managers. 


The Department will explore opportunities, including the use of new technologies and the 
Internet, to improve delivery mechanisms and to promote departmental programs and 
services. As of April 1, 1998, a new integrated financial and material management 
system will be in place to better meet Government’s requirements for financial 
information such as accrual accounting. The Department is also committed to replacing 
the other technology support systems, including correspondence and human resource 
systems. Furthermore, the Department will explore alternate service delivery solutions 
for the provision of informatics services. Year 2000 issues will continue to be addressed 
by ensuring a co-ordinated departmental approach to assess possible risks and ensuring 
that necessary action is taken. 


The Department, through implementation of La Reléve, will adopt innovative practices to 
ensure a productive, sustainable, and flexible workforce. 


Long-Term Expected Results 


@ Strategic management of, and effective functional direction over information, 
resources and services in support of departmental policy and Government-wide 
objectives. 

@ Effective regional presence and representation of interests in support of policy 
development and program delivery. 

@ Effective liaison with other jurisdictions and representation of Canadian interests 
through international expositions. 

@ Delivery of effective and efficient corporate products and services in support of 
decision-making and program delivery. 
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Parks Canada Program 


Program Objective 


To commemorate, protect and present those places that are significant examples of 
Canada's natural and cultural heritage for the benefit, understanding and enjoyment of 
the people of Canada, in ways that ensure the ecological and commemorative integrity 
of this heritage for the benefit of present and future generations. 


The Parks Canada Program comprises three activities: 
e Operation 

e Development 

e Program Management and Technical Services 


Role and Responsibilities 


The Government has recognized the important role Parks Canada plays for Canadians by 
appointing a Secretary of State (Parks) to assist the Minister in this area. On February 5, 
1998, the Secretary of State (Parks), on behalf of the Minister of Canadian Heritage, 
introduced legislation to establish the Canadian Parks Agency as a departmental 
corporation. The Agency will provide more efficient services to Canadians and pursue 
the completion of the national parks, and the expansion of the national historic sites and 
national marine conservation areas systems. The Canadian Parks Agency will be able to 
take advantage of new authorities and greater flexibility. 


Currently, there are 38 national parks, three national marine conservation areas and 
792 national historic sites, of which 131 (including the historic canals) are directly 
administered by Parks Canada. There are a further 60 national historic sites for which 
agreements have been made with their owners to help in their conservation and 
presentation. Parks Canada is also responsible for ensuring the protection of heritage 
railway stations that are owned or controlled by federally regulated railway companies, 
and it adininisters the Federal Heritage Buildings Policy. It also administers the Federal 
Archeology Office and co-ordinates the federal-provincial co-operative program for the 
Canadian Heritage River System. Parks Canada actively contributes its expertise in a 
number of international fora, and co-operates with heritage organizations, the tourism 
industry and communities adjacent to parks and historic sites. 


(Parks Canada Program) page 25 


External Factors Influencing the Program 


Canadians recognize national parks and national historic sites as symbols of the nation, its 
people, values, history and hopes. At this time, Parks Canada faces the dual challenge of 
reduced appropriations while maintaining service at existing parks and sites and 
completing the system of national parks, expanding the national marine conservation 
areas and enhancing the system of national historic sites. To provide the management 
focus, and the flexibility and discipline to respond to change while achieving objectives, a 
bill has been introduced in Parliament to create the Canadian Parks Agency. 


Parks Canada Program - Key Plans and Strategies 


New National Parks, National Historic Sites and Related Protected Areas - Parks 
Canada will work toward the completion of the national parks system and will expand the 
national historic sites system to address under-represented aspects of Canadian history. 
To achieve this, it will reserve, establish and commemorate, for future generations, 
additional outstanding examples of Canada's heritage. 


e With the support of territorial and First Nation partners, agreements are expected 
for the North Baffin and Wager Bay national park proposals in the Northwest 
Territories. Agreement may be achieved or lands may be withdrawn for proposed 
national parks in the Torngat Mountains, Newfoundland, and Manitoba Lowlands, 
Manitoba, and it may be possible to announce a national park proposal for the 
Mealy Mountains, in Newfoundland. The establishment of Gwaii Haanas 
National Marine Conservation Area Reserve should be completed. 


e Progress will be made on additional national parks and national marine 
conservation area proposals. National park candidates include the Gulf Islands in 
British Columbia, Bathurst Island in the Northwest Territories and possibly Wolf 
Lake in the Yukon. National marine conservation areas candidates include Lake 
Superior in Ontario, Bonavista/Notre Dame Bays in Newfoundland and the Strait 
of Georgia in British Columbia. 


e Parks Canada is negotiating cost-sharing agreements for Arivi’juag and Fall 
Caribou Crossing national historic sites, Northwest Territories. 


e It will enter into cost-sharing agreements to commemorate sites associated with 
specific themes to ensure better representation of Aboriginal, women’s and 
cultural communities’ history within the national historic sites system. 


e Cost-sharing agreements will also be pursued for national historic sites targeted 


for the theme areas of settlement patterns, agriculture, industry and 
manufacturing, architecture and engineering, and cultural landscapes. 
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Protection and Presentation of Nationally Significant Natural and Cultural 

Heritage - Parks Canada will maintain the ecological integrity of national parks and the 
commemorative integrity of national historic sites through effective planning and actions. 
It will enhance the policy and legislative framework for management of national heritage, 
including federally owned heritage assets. A panel of government and non-government 
experts will study ways to maintain the ecological integrity of Canada’s national parks 
and make recommendations to the Minister. 


Individual National Parks and National Historic Site Management Plans provide the 
direction necessary to ensure resources are adequately protected and presented. The State 
of the Parks Report that is tabled in Parliament addresses accountability requirements 
under the National Parks Act. 


Heritage Tourism - Parks Canada provides opportunities for Canadians and the 
international community to experience and learn about Canada’s heritage areas. With the 
Canadian Tourism Commission, other federal allies and corporate partners, Parks Canada 
will focus marketing programs to attract visitors to underutilized sites as part of a broader 
heritage-tourism initiative. To increase opportunities for heritage-tourism experiences, 
Parks Canada will develop travel trade, travel and trip-planning information and products. 
Examples include the distribution of the “Canadian Heritage Discoveries” guidebook and 
the travel-trade manuals for Eastern Canada and for Canada’s North and West. 


Long-Term Expected Results 


e Significant natural and cultural heritage places are protected and presented for the 
benefit of Canadians. 

e Canadian heritage places are recognized as a part of our national identity and as 
part of a global heritage. 

e National and international recognition of Parks Canada’s leadership and expertise 
in heritage protection and presentation and sharing this expertise with others. 

e Canadians appreciate, enjoy and benefit from their natural and cultural heritage. 

e Canadians support and participate in the protection and conservation of the system 
of national heritage places. 

e Environmental, economic and social benefits are derived from national heritage 
places. 
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Planned Spending 
Planned Planned Planned 


($ millions) 
Operation 
Development 


Program Management and Technical 
Services 


Less: Revenue Credited to the Vote 


Total Net Expenditures 


—__—_—_——————-:00— _ i 
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Forecast 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 
334.7 280.4 276.1 PT ind 
38.8 42.8 41.9 sya 
19.8 35.7 34.2 34.2 
Boo 3 358.9 352.2 346.8 
70.2 71.8 TS ee fimis) 
32301 287.1 279.0 21333 


Operation Activity 


Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 334.7 280.4 276.1 Ziosl 


Less: Revenue Credited to the Vote 70.2 71.8 ee iGo 


Total Net Expenditures 264.5 208.6 202.9 201.6 


Activity Objective 


To operate parks, sites and canals in such a manner as to ensure their protection for all 


time, and to encourage public understanding, appreciation and enjoyment of these 
national heritage resources. 


Operation Activity - Key Plans and Strategies 


The Operation activity resources will be used to manage approximately 230,000 km? of 
land and water, maintain all assets, and provide interpretation, and other services and 
facilities, to 24 million visitors per year. 


Resource Protection and Management - The protection and management of natural 
and cultural resources are based on the principles and practices of ecosystem and cultural- 
resource management. To protect resources and visitors, initiatives include law 
enforcement at 38 national parks and public-safety programs at all operating locations. 
Other projects include the 1,800 historic objects and archaeological specimens conserved, 
and the 1,500 environmental assessments conducted per annum. 


Heritage Presentation and Public Education - The presentation of natural and cultural 
heritage resources is delivered through visitor reception and orientation services at all 
operating locations; interpretation and outreach programs; recreational opportunities; 
concessions and licences of occupation; and public information such as signs, brochures, 
maps, and radio and television broadcasts. 
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Maintenance of Facilities - A substantial investment of time and resources is required to 
support the Parks Canada mandate. This includes: 


e the ongoing recapitalization of assets valued at $6.4 billion (expressed in 1996 
dollars), including highways; 
e the preventive maintenance and repair of approximately 5,100 contemporary 


buildings, 900 historic buildings, 3,570 km of roads', 600 utilities assets, 
300 bridges, 785 marine structures, 2,600 grounds assets and 200 fortification 


assets; 

e the replacement of some portion of 5,500 pieces of equipment, including heavy 
equipment, boats and vehicles valued at $80 million; 

e the performance of 200 routine maintenance functions, such as garbage removal at 
12,500 campsites; and 

e the evaluation of the condition and effectiveness of interpretation and 


information-media assets in all national parks, national historic sites, historic 
canals and national marine conservation areas. 


1‘ Includes the Trans-Canada Highway through national parks, but excludes roads in the Municipality of Banff formerly included in 
the park inventory. 
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Development Activity 


Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 38.8 42.8 41.9 = a 
Less: Revenue Credited to the Vote - - : . 
Total Net Expenditures 38.8 42.8 41.9 SiS 


Ee 


Activity Objective 


To identify and acquire, or otherwise ensure, protection to places that are nationally 


significant examples of Canada’s natural and cultural heritage; and to create 
appropriate opportunities for the public to experience this national heritage. 


Development Activity - Key Plans and Strategies 


@ Developing system plans and related studies for national parks, national marine 
conservation areas and national historic sites to identify and evaluate heritage 
resources including heritage railway stations. 


@ Developing federal-provincial agreements, cost-sharing agreements, and other means 
to create new national parks, national marine conservation areas, national historic 
sites and co-operative heritage areas; and seeking amendments to legislation. 


e Participating in Aboriginal land-claim negotiations, as they relate to national parks, 
national marine conservation areas and national historic sites. 


@ Providing support for the Canadian Heritage Rivers System and participating in the. 
program as the lead federal agency. 


e Acquiring, conserving and developing Heritage Places and the establishment of 


facilities, programs and services in new or partially developed parks, historic sites and 
canals. 
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Program Management and Technical Services Activity 


Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Gross Expenditures 19.8 35.7 34.2 34.2 


Less: Revenue Credited to the Vote . 2 . 


Total Net Expenditures 19.8 ALE 34.2 34.2 


Activity Objective 


To provide management direction as well as technical and support services to the 
Parks Canada Program. 


Program Management and Technical Services Activity - Key Plans and 
Strategies 


Parks Canada has decreased its dependency on appropriations and will strengthen its 
capacity to manage, establish and protect existing and new heritage resources through the 
new Canadian Parks Agency. 


@ Program Management services will be provided and a range of tools developed 
including a new Agency Corporate Plan, an improved business planning process 
utilizing the Planning, Reporting and Accountability Structure (PRAS) framework, 
annual reports to improve accountability and a new National Asset Management Plan. 


@ Financial, administrative and human resources management and support will be 
provided to the program including the development of the new Human Resources 


regime of the Agency. 


@ Technical services will be provided including architectural and engineering support 
purchased from Public Works and Government Services Canada. 
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C. Supplementary Information 


1. Spending Authorities 
Table 1: Ministry Summary Part Il of the Estimates 


Main Estimates Main Estimates * 

Vote ($ thousands) 1998-99 1997-98 

Canadian Heritage Department 

Canadian Heritage Program 

1 Operating Expenditures 96,322 132,180 
5 Grants and Contributions 463,875 497,059 

10 Payments to the Canada Post Corporation 47,300 57,900 
(S) Salaries of the Lieutenant-Governors 930 930 
(S) Payments under the Lieutenant-Governors 

Superannuation Act 458 408 
(S) Supplementary Retirement Benefits - Former 

Lieutenant-Governors 182 1SZ 
(S) Minister of Canadian Heritage - Salary and Motor Car 

Allowance 49 49 
(S) Contributions to Employee Benefit Plans 12,563 14,690 

Total Budgetary 621,679 703,368 
L15 Loans to Institutions and Public 

Authorities under the Cultural Property 

Export and Import Act 10 10 

Total Program 621,689 703,378 

Parks Canada Program 
20 Operating Expenditures 154,806 LOO. 
25 Capital Expenditures 100,471 116,401 
(S) Parks Canada Enterprise Units Revolving Fund (322) 556 
(S) Townsites Revolving Fund 4,169 2,497 
(S) Contributions to Employee Benefit Plans 27,952 22pbh2 

Total Program 287,076 291,677 

Total Department 908,765 995,055 


* 1997-98 Main Estimates has been adjusted to reflect the new Planning, Reporting and Accountability 
Structure. 
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2. Personnel Information 


Table 2: Organization and Program Composition 


SECRETARY OF STATE 
(MULTICULTURALISM) 


(STATUS OF WOMEN) MINISTER 


CANADIAN 
HERITAGE 
PROGRAM 


CULTURAL DEVELOPMENT 
AND HERITAGE 


CANADIAN IDENTITY 


ASSISTANT DEPUTY MINISTER CITIZENSHIP AND 


ARTS ANP nER AE 


e » Arts “Official ane 


® 

* Heritage ® Canadian Identity 
¢ Multiculturalism 
® Sport 


ASSISTANT DEPUTY MINISTER] 
CULTURAL DEVELOPMENT | 


° Porssccectnaa 
¢ Cultural Industries 


CORPORATG MANAGEMENT 


ASSISTANT DEPUTY MINISTER 
Ee pe tO eA 
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Table 2.2: Planned Full-Time Equivalents (FTE’s) by Program and 
Business Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Canadian Heritage Program 
Cultural Development and Heritage 272 293 295 295 
Canadian Identity 258 250 252 ZZ 
Corporate Management 826 595 595 Be 
Total 1,356 1,138 1,142 1,139 
Parks Canada Program 
Operation 3,348 2,992 2,992 2,991 
Development 161 160 160 160 
Program Management and Technical 
Services 21 325 325 325 
Total 3,530 3,477 3,477 3,476 
Total Department 4,886 4,615 4,619 4,615 


Table 2.3: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 


Salary Ranges 

< 30,000 L755 1,657 1,659 1,658 
30,000 - 40,000 1,310 1,237 1,238 1,238 
40,000 - 50,000 946 889 890 887 
50,000 - 60,000 489 462 462 462 
60,000 - 70,000 260 246 246 246 
70,000 - 80,000 63 61 61 61 
>80,000 63 63 63 63 
Total 4,886 4,615 4,619 4,615 


* Full-time Equivalent (FTE) is a measure of human resource consumption based on average levels of 
employment. FTE is the ratio of assigned hours of work over scheduled hours of work for each 
employee on strength. 
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3. Capital Project Information 
Definitions Applicable to Major Capital Projects 


Major Capital Project - A departmental undertaking having expenditures of $2 million or 
more which involves the design and development of new programs, equipment, 
structures, or systems, and has above-normal risk, is deemed to be a government project 
when: 


@ its estimated expenditure exceeds the project approval authority granted to the 
Department by the Treasury Board; or 
@ it is particularly high risk, regardless of estimated expenditure. 


Class of Estimates 


Substantive Estimate (S) - This estimate is one of sufficiently high quality and 
reliability so as to warrant Treasury Board approval as a cost objective for the project 
phase under consideration. It is based on detailed system and component design and 
takes into account all project objectives and deliverables. 


Indicative Estimate (I) - This is a low quality order of magnitude estimate that is not 
sufficiently accurate to warrant Treasury Board approval as a cost objective. 


Preliminary Project Approval (PPA) - This defines Treasury Board’s authority to initiate 
a project in terms of its intended operational requirement, including approval of, and 
expenditure authorization for, the objectives of the project definition phase. Sponsoring 
departments are to submit for PPA when the project’s complete scope has been examined 
and costed, normally to the indicative level, and when the cost of the project definition 
phase has been estimated to the substantive level. 


Effective Project Approval (EPA) - Treasury Board's approval of, and expenditure 
authorization for, the objectives of the project implementation phase. Sponsoring 
departments are to submit for EPA only when the scope of the overall project has been 
defined and when the estimates have been refined to the substantive level. 


Delegated Authority (DA) - Projects for which authority has been delegated to the 
Department by Treasury Board. 
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Table 3.1: Capital Spending by Program and Activity 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Parks Canada Program 
Operation* 86.3 80.5 The 726.3 
Development 16.2 20.8 20.2 16.1 
Program Management and 
Technical Services 7.9 1) 7.9 7.9 
Total 110.4 109.2 1053 100.3 


* Including capital expenditures for the Enterprise Units and Townsites Revolving Funds. 


Table 3.2: Capital Projects by Activity 


Guaent Forecast Future 
: Spending Planned’ Planned Planned Year 
Estimated : ; : ; 
Total to Spending Spending Spending Spending 
~~ Cas March 31, 1998-99 1999-00 2000-01  Requi- 
($ millions) 1998 rement 
Operation Activity 
Alberta 
Jasper 
Columbia Icefield Redevelopment (S-EPA) ie hey 0.1 - - - 
Banff and Jasper 
Icefields Parkway Repairs (I-PPA) 2D 0.0 0.5 Jie 25 70 
Ontario 
Trent Severn Waterway Nassau Dam 
Reconstruction (S-DA) 2.6 D2 0.4 - - - 
Sault Ste.Marie Canal Lock Repairs (I-PPA) 7.0 6.8 0.2 . - - 
Quebec 
La Mauricie National Park 
Park enhancement (S-DA) 59) 2.8 0.2 0:2 0.1 0.2 
Chambly Canal 
Restoring of Lock 4 (S-DA) 2.0 1.9 0.1 - - - 
Lachine Canal 
Sediment Stabilization 5.0 BAY, ° - - - 
New Brunswick 
Fundy Highway 114 Repavement (S-DA) 0 1.4 I he 1.3 1.8 - 
Nova Scotia 
Halifax Defence Complex 
Georges Island Stabilization (S-DA) ao Ze 0.5 0.5 0.7 
Fortress of Louisbourg 
Sprinkler System Replacement (I-DA) 5.6 0.6 1.5 1.6 |e 0.6 
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Table 3.2: Capital Projects by Activity (cont'd) 


Current Forecast Future 
Bstinte Spending Planned Planned Planned Year 
Total to Spending Spending Spending Spending 
Bs Cost March 31, 1998-99 1999-00 2000-01 Requi- 
($ millions) 1998 rement 
Development Activity 
British Columbia 
Gwaii Haanas/South Moresby Development 20.0 14.9 1.5 LS 1.6 0.5 
Gulf of Georgia 
Restoration and Development (S-DA) 6.1 3.0 1.4 17 - - 
Fire Separation and Beetle Infestation 
(S-DA) 2.9 i | 0.2 - - - 
Yukon 
Vuntut Development (I-DA) 6.7 1.6 1.3 1.5 1.3 1.0 
Alberta 
Bar U Ranch (S-DA) 5:5 5.0 0.3 - - - 
Northwest Territories 
Wood Buffalo Disease Exposed 
Bison Research (I-DA) 2.6 0.5 0.5 0.5 0.5 0.6 
Manitoba 
Wapusk Park Development - Phase I 
(I-PPA) 5.0 0.9 1.2 1.3 1.6 - 
Ontario 
Bruce Peninsula Land Acquisition (I-DA) i Fee me) 0.2 2 0.2 7.6 
Quebec 
Lachine Canal Enhancement 
Heritage Commemoration 22.9 1.2 3.5 4.1 6.9 Ped 
Locks and Bridge Clearance 14.5 0.8 5.0 5.0 1.0 mee | 
Grosse [le and the Irish Memorial Site 
Development (S-EPA) 14.6 13.0 1.4 0.2 - - 
Saguenay Marine Park Development 
(S-EPA) le 17.9 3.3 3.8 Eh 29 
Cartier-Brébeuf Site Redevelopment 
(I-DA) 4.4 0.5 0.2 0.4 1.6 Lak 
Manoir Papineau Development 4.7 22 0.8 Led: 0.6 - 
Fortifications of Quebec Pincers - Nouvelles 
casernes (S-EPA) 10.7 4.5 2.9 25 0.8 - 
Fort Temiscamingue’s Implementation 
(S-DA) 2.3 12 0.8 0.3 - . 
Newfoundland 
Red Bay Development (S-DA) 3.9 222 1.0 0.7 - - 
Ryan Premises Development (S-DA) 3.8 2.0 1.4 0.4 - - 
Gros Morne Discovery Centre (I-DA) 4.8 0.6 3.1 if - - 
Prince Edward Island 
Green Gables Redevelopment (S-DA) 22 pare ° - - - 


ee ee nner eEpER eT aETeRT PTT TERE ET 
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4. Additional Financial Information 


Table 4a: Standard Objects of Expenditures - Canadian Heritage Program 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Personnel 
Salaries and Wages 87.6 60.8 61.0 61.0 
Contributions to Employee Benefit Plans 14.3 12.6 12.6 12.6 
Total 101.9 73.4 73.6 73.6 
Goods and Services 
Transport and Communications 10.0 | 6.6 6.5 
Information 6.2 4.1 3.8 S47. 
Professional and Special Services 17.9 12.6 9.9 9.6 
Rentals 1 0.6 0.6 0.6 
Purchased Repair and Upkeep 22 1.1 1.0 1.0 
Utilities, Material and Supplies 17.9 10.4 oo 25 
Acquisition of Machinery and Equipment v2 | 2.1 2.0 1.9 
Other Subsidies and Payments 2.0 1.2 ay | i 
Postal Subsidy 516 47.3 47.3 47.3 
Total Operating 117.6 86.5 82.0 81.2 
Transfer Payments 569.6 526.5 504.5 491.0 
Unallocated funding * - 33.0 33.0 33.0 
Gross Expenditures 789.1 719.4 693.1 678.8 

eee EOS | 

Less: Revenue Credited to the Vote 1.8 2.2 a2 22 
Net Budgetary Expenditures 787.3 717.2 690.9 676.6 
Non Budgetary Expenditures - Loans 10.8 0.01 0.01 0.01 
Total - Canadian Heritage Program 798.1 TAT 690.9 676.6 


i This funding will be allocated pending Cabinet approval for the Urban Aboriginal Youth Centres, 
initiatives aimed at preserving and teaching aboriginal languages and the new cultural multimedia 
products and services program. The details and designs for these initiatives still require Cabinet 
approval. 
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Table 4b: Standard Objects of Expenditure - Parks Canada Program 


Forecast Planned Planned Planned 

; Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Personnel 
Salaries and Wages 1525) 145.2 145.4 145.3 
Contributions to Employee Benefit Plans 24.7 28.8 28.8 28.8 
Total 177.4 174.0 174.2 174.1 
Goods and Services 
Transport and Communications 19.0 14.8 14.2 13.8 
Information 10.0 8.8 8.4 8.2 
Professional and Special Services 62.3 52.3 50.3 48.7 
Rentals 10.3 8.8 8.5 8.2 
Purchased Repair and Upkeep 13.8 11.9 11.4 Lin 
Utilities, Material and Supplies 39.8 32.1 30.9 299 
Construction and Acquisition of Land, 

Building and Work 41.9 39.8 38.3 Suet 
Acquisition of Machinery and Equipment 7.8 6.5 6.3 6.1 
Other Subsidies and Payments 6.6 5.6 5.4 3 
Total 21455 180.6 SWEPT 168.4 
Transfer Payments 4.4 4.3 4.3 4.3 
Gross Budgetary Expenditures 393.3 358.9 35222 346.8 
Less: Revenue Credited to the Vote 70.2 71.8 73.2 BS 
Net Budgetary Expenditures 523.1 287.1 279.0 218 
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Table 6: Departmental Resources by Program 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Canadian Heritage Program 
Cultural Development and Heritage 
Broadcasting 108.1 127.5 Wale) 275 
Cultural Industries* 108.8 92.6 92.6 92.9 
Arts Zoo, 22.2 222 22.2 
Heritage 28.4 26.9 233 2333 
Total 269.0 269.2 265.6 265.9 
Canadian Identity 
Official Languages 250.9 209.5 19223 192.3 
Canadian Identity* 78.6 98.4 96.3 93.9 
Multiculturalism S140 26.3 Zoe 25.4 
Sport 68.5 62.1 62.9 51.8 
Total 429.0 396.3 Shae 363.4 
Corporate Management 89.3 51.7 48.1 47.3 
Total - Budgetary 787.3 717.2 690.9 676.6 
Total - Non-Budgetary 10.8 0.01 0.01 0.01 
Parks Canada Program 
Operation 264.5 208.6 202.9 201.6 
Development 38.8 42.8 41.9 oy Be" 
Program Management and 
Technical Services 19.8 35.7 34.2 34.2 
Total - Parks Canada 3235.1 287.1 279.0 8 Ke eB 
Total Department 1,110.4 1,004.3 969.9 949.9 
Non-Budgetary 10.8 0.01 0.01 0.01 
bg Includes funding of $33 million for the new cultural multimedia products and services support 


program, Urban Aboriginal Youth Centres, and initiatives aimed at preserving and teaching 
aboriginal languages. The details and designs for each of these initiatives still require Cabinet 
approval. 
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Table 7: Details of Grants and Contributions 


Forecast Planned Planned _— Planned 
Spending Spending Spending Spending 


(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 
Grants 


Canadian Heritage Program 


Cultural Development and Heritage 


Arts 
Grants to non-profit organizations and institutions to 
enhance cultural infrastructures and support 
cultural development: 
Fathers of Confederation Building Trust 1125.0 1,125.0 1,125.0 1,125.0 


Grants to non-profit museums, national and 
international museum associations and heritage 
institutions for the purpose of enhancing access to 
Canadian Heritage: 
Import/Export of Cultural Property 663.7 1,163.7 116337 1,163.7 
Museums Assistance Program (MAP) 5,662.2 5,662.2 5,662.0 DO0222 


Cultural Development and Heritage 7,450.9 7,950.9 7,950.7 7,950.9 


Canadian Identity 
Official Languages 
Grants to organizations representing official- 
language minority communities, non-federal 
public administrations and other organizations, for 
the purpose of furthering the use and promotion of 
the official languages 3227921 27,778.7 ZU StL Lo 


a a a a a a a a a a a a ww a a a ee 


Canadian Identity 
Grants to voluntary organizations, non- 
governmental institutions and individuals for 


promoting Canadian studies 890.0 890.0 890.0 890.0 
Youth Participation 20F21 2,012.1 2,012.1 2.0121 
Aboriginal Representative Organizations 4,502.5 6,287.6 6,287.6 6,287.6 
Aboriginal Women 1,199.0 1,914.0 1,914.0 1,914.0 


Page 46 (Canadian Heritage) 


Table 7: Details of Grants and Contributions (cont'd) 


Forecast Planned Planned _— Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 
Grants (cont’d) 
Canadian Identity (cont’d) 
Grants to the Lieutenant-Governors of the 
provinces of Canada towards defraying the cost of 
travel and hospitality incurred in the exercise of 
their duties in their provincial capital 1923 192.3 192.3 192.3 
Grants to non-profit organizations for Canada 
Day celebrations and to the private and public 
sectors for the purpose of celebrating 
anniversaries of significance to the Canadian 
Heritage HP MIMS: 777.6 777.6 777.6 
(S) Payments under Lieutenant Governors 
Superannuation Act 408.0 458.0 458.0 458.0 
(S) Supplementary Retirement Benefits - Former 
Lieutenant-Governors 152.0 182.0 182.0 182.0 
Community Partnership * 26.8 26.8 26.8 26.8 
Biicramesancie te ico ee tetaeati89230) 0929 be 19928 ee 
17,052.6 13,132.7 13,13 2claedo i.) 
Multiculturalism 
Race Relations and Cross-Cultural Understanding 6,249.4 - 
Heritage Cultures and Languages 2,490.0 - 
Community Support and Participation 10,405.4 - 
Grants in support of Multiculturalism - 16,783.2 16,2332) :,h10,983,2 
19,144.8 16,783.2 16'259.290 19,983.2 
Canadian Identity 68,476.5 57,694.6 57,144.6  56,894.6 
Total - Canadian Heritage Program 75,927.4 65,645.5 65,095.3 64,845.5 
Parks Canada 
Grants in support of activities or projects related 
to national parks, national marine conservation 
areas, national historic sites and historic canals 37.8 22.7 PIE) 22.1 
37.8 22.7 221 22 
Total Grants TI, 90) 2 65,668.2 65,118.0 64,868.2 


* Formerly the Voluntary Action program. 
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Table 7: Details of Grants and Contributions (cont’d) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 


Contributions 
Canadian Heritage Program 


Cultural Development and Heritage 


Broadcasting 

Contributions in support of broadcasting 

distribution: 
Canada Television and Cable Production Fund 100,000.0 100,000.0 100,000.0 100,000.0 
Northern Distribution Program 2,600.0 2,100.0 2,100.0 2,100.0 
Contribution to TV5 2,500.0 2,500.0 2,500.0 2,500.0 
Radio-Canada International - 20,520.0 20,520.0 20,520.0 

105,100.0 125,120.0 125,120.0 125,120.0 
Cultural Industries 


Contributions to publishing and sound recording 
organizations to enhance their development and 


distribution 
Canadian Book Publishing Industry 31,438.0 31,757.0 5 Nf a 0 0 MIR WP) 
Sound Recording Development Program 10,900.0 3,900.0 3,900.0 4,200.0 
Contributions in support of the film and video sector 
training initiatives 1,300.0 1,300.0 1,300.0 1,300.0 


Contributions under the terms and conditions of 
federal/provincial agreements to support regional 
cultural development 
Winnipeg Development Agreement 350.0 350.0 - - 
Canada-Alberta Strategic Alliance 300.0 440.0 240.0 - 


Contributions to non-profit organizations and 
institutions to enhance cultural infrastructures and 
support cultural development 


Cultural Initiatives Program T1I0-5 9,021.3 9,826.3 10,066.2 

Cultural infrastructure projects in Quebec and 

Alberta 2,000.0 255.0 - - 
Canadian Conference of the Arts 390.0 390.0 390.0 390.0 
Canadian Native Arts Foundation 475.0 ° - - 


Contributions to the National Ballet School, the 
National Theatre School and the National Circus 
School 7,209.0 7,209.0 7,209.0 7,209.0 
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Table 7: Details of Grants and Contributions (cont'd) 


Forecast 
Spending 


Planned 
Spending 


Planned 


Planned 


Spending Spending 


(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 


Contributions (cont’d) 

Cultural Development and Heritage (cont’d) 

Heritage 

Contributions under the terms and conditions of the 
Canada-France Agreement in the areas of 
museums 200.0 200.0 


200.0 200.0 


Contributions to non-profit museums, national and 
international museum associations and heritage 
institutions for the purpose of enhancing access to 
Canadian Heritage 

Museum Public Access 
Canadian Museum Association 


6,566.1 5,871.0 2,274.3 2,274.3 


a 


173,784.4 185,613.3 182,016.6 182,316.5 


6,051.8 5,356.7 1,760.0 1,760.0 


Total - Cultural Development and Heritage 
Canadian Identity 


Official Languages 

Contributions in respect of programs relating to the 
use of official languages in areas of 
provincial/territorial competence; including 
programs of summer language bursaries and 
assistance to independent schools and to 
associations of independent schools 200,988.1  165,653.9 


152,496.9 152,496.9 


Contributions to organizations representing official- 
language minority communities, non-federal 
public administrations and other organizations, for 
the purpose of furthering the use, acquisition and 
promotion of the official languages 10,866.0 10,286.9 6,714.3 6,714.3 


Canadian Identity 
Court Challenges 


Contributions to voluntary organizations, 
non-governmental institutions and individuals for 


4,032.2 1,602.2 


promoting Canadian studies 3,475.0 625.0 - - 

Youth Participation 8,690.0 8,640.0 8,640.0 8,640.0 
Aboriginal Friendship Centres 16,094.3 16,094.3 14,594.3 14,594.3 
Northern Native Broadcast Access 7,949.8 7,949.8 7,949.8 7,949.8 
Aboriginal Women 3351.0 331.6 331.6 331.6 
Aboriginal Languages in Yukon 830.0 1,041.0 1,041.0 1,041.0 
Aboriginal Languages in the Northwest Territories 2,700.0 2,700.0 2,700.0 2,700.0 

42,797.7 41,234.1 39,288.9  36,858.9 


ET 
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Table 7: Details of Grants and Contributions (cont'd) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 

Contributions (cont’d) 

Multiculturalism 

Contributions in support of multiculturalism 186.7 186.6 186.6 186.6 
186.7 186.6 186.6 186.6 

Sport 

Contributions to national sport organizations 28,425.1 33,865.1 32,865: linc a2i502n1 

Contributions to outstanding amateur athletes 7,250.0 9,250.0 9,250.0 9,250.0 


Contributions to the sponsoring organizations of 
multi-sport regional, national and international 
games 28,700.0 14,780.0 16,540.0 5,440.0 


Total - Canadian Identity 319,213.6 275,256.6 257,341.8 243,811.8 


Contributions not required for 1998-99 
Canadian Identity 


Contributions to the Canadian Sport and Fitness 
Administration Centre 750.0 - * Z 


Parks Canada 


Contributions in support of activities or projects 
related to national parks, national marine 
conservation areas, national historic sites and 


historic canals PRN OI 2,312.3 pew eae: 2.31209 

Pacific Marine Heritage Legacy 2,000.0 2,000.0 2,000.0 2,000.0 

Total - Parks Canada 4,312.2 4,312.3 4,312.3 4,312.3 

Total Grants and Contributions - Parks Canada 4,350.0 4,335.0 4,335.0 4,335.0 
Total Grants and Contributions - Canadian 

Heritage 569,675.4 526,515.4 504,453.7 490,973.8 

Total Grants and Contributions - Department 574,025.4 530,850.4 508,788.7 495,308.8 

Note: Planned spending for Grants and Contributions does not include the allocation of the 


$33 million for Urban Aboriginal Youth Centres, initiatives aimed at preserving and teaching 
aboriginal languages and a new cultural multimedia products and services support program. 
Allocation will be made upon receiving Cabinet approval of the details and designs of these 
initiatives. 
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Table 8: Details of Revenues by Program 


Revenue Credited to the Vote Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 

($ millions) 1997-98 1998-99 1999-00 2000-01 

Canadian Heritage Program 

Museum and Heritage Services r Led keg Hey 

Canadian Audio-visual Certification 

Office 0.5 0.5 0.5 0.5 

1.8 Ip 4 22, 2.2 


Parks Canada Program 
Rentals, Lands, Buildings and 


Concessions 11.4 12.0 12.0 12.0 
Entrance Fees 24.5 25.2 25:2 202 
Camping and Trailer Permits ig by, 11.8 11.8 11.8 
Other Revenue 8.5 9.1 9.1 9.1 

56.1 58.1 58.1 58.1 
Total 57.9 60.3 60.3 60.3 


Revenue Credited to the Parks Canada Revolving Funds 


Townsites 
Municipal Fees 4.0 3.6 5.5 25a) 
Subsidies iy 5.4 4.6 4.6 
Hot Springs Revenues 3.8 4.0 4.2 4.4 
Golf Course Revenues 0.6 0.7 0.8 0.9 
14.1 13.7 j bas | 15.4 
Total Credited to the Vote 72.0 74.0 75.4 P51 


Revenue Credited to the Consolidated Revenue Fund (CRF) 


Canadian Heritage Program 


Federal-Provincial Lottery 
51.0 515 52.0 52.0 


Agreement : 
Total - Revenue Credited to the 


CRF 51.0 51.5 52.0 52.0 
Total Revenue 123.0 125.5 127.4 127.7 


Federal-Provincial Lottery Agreement - The 1979 Lottery Agreement calls for the 
provinces jointly to remit annually to the Government of Canada the sum of $24 million 
payable in quarterly instalments commencing April 1, 1980, with each quarterly 
instalment to be adjusted to reflect the effects of inflation, using the Consumer Price 
Index as the standard of measurement and 1979 as the base year. These revenues amount 
to more than $50 million annually. Responsibility for receipt and deposit of, and for 
accounting for the revenue related to the federal-provincial lottery agreement, has been 
assigned to the Minister of Canadian Heritage and her officials. 
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Table 9: Net Cost of Programs for 1998-99 


($ millions) Canadian 


Feditage* Parks Canada Total 

Gross Planned Spending 719.4 358.9 1,078.3 
Plus: 
Services Received without charge 
Accommodation provided by Public Works and 

Government Services Canada (PWGSC) 14.5 8.9 23.4 
Contributions covering employer’s share of 

employee’s insurance premiums and costs paid 

by Treasury Board Secretariat (TBS) 3.9 9:1 13.0 
Worker’s compensation coverage provided by 

Human Resources Canada 0.1 0.4 0.5 
Salary and associated costs of legal services 

provided by Justice Canada 0.5 0.4 0.9 
Total Cost of Programs 19.0 18.8 37.8 
Less: 
Revenue Credited to the Vote Zen 71.8 74.0 
Revenue Credited to the CRF SiS - S15 
1998-99 Estimated Net Program Cost 684.7 305.9 990.6 


* Includes funding of $33 million for Urban Aboriginal Youth Centres, initiatives aimed at preserving 
and teaching aboriginal languages and a new cultural multimedia products and services support 
program. The details and designs for these initiatives will require Cabinet approval. 
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Table 10a: Revolving Funds Financial Statements 


Parks Canada Enterprise Unit Revolving Fund Statement of Operations 


Forecast dieses Planned Planned 
(milion) 1997-98 1998-99 1999-00 2000-01 
Revenues 4.1 4.7 eat a), 
Expenses 
Operating: 
Salary and wages 19 1.9 1.9 1.9 
Depreciation 1.0 1.0 0.9 0.9 
Repairs and maintenance Oe 0.2 On 0.2 
Administrative and support services 0.3 0.3 0.3 0.3 
Utilities, materials and supplies 0.4 0.4 0.4 0.4 
Marketing 0.3 0.3 0.3 0.3 
Interest 0.4 0.4 0.3 On? 
Total Operating Expenses 4.5 4.5 4.3 4.2 
I aatthce—h n 
(Surplus) Deficit 0.4 (0.2) (0.8) Ci) 


Statement of Changes in Financial Position 
Main 


Forecast Estinates Planned Planned 
(oariitions) 1997-98 1998-99 1999-00 2000-01 
Working Capital Required (Provided) 
Operations 
Net (Income) or Loss for the Year 0.4 (0.2) (0.8) GIL) 
Add: Depreciation and other items not 
requiring use of funds (1.0) (1.1) (0.9) (1.0) 
(0.6) (1.3) (1.7) (guy) 
Capital Requirements 1.1 1.0 12 0.3 
Net Expenditures Charged to 
Appropriation Authority 0.5 (0.3) (0.5) (1.8) 


Enterprise Unit - Projected Use of Revolving Fund Authority 
Main 


Forecast Rents Planned Planned 

(Sinillion®) 1997-98 1998-99 1999-00 2000-01 
Authority 8.0 8.0 8.0 8.0 

Drawdown: 

Balance as at April 1 5.6 6.1 5.8 5.4 
Projected drawdown 0.5 0.3 0.5 1.8 
6.1 5.8 ah) 20 
Projected Balance at March 31 9 22 DT 4.4 


Note: The Parks Canada Enterprise Unit comprises the Hot Springs and the Cape Breton Highlands Links Enterprise 
Units. 
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Table 10b : Parks Canada Townsites Revolving Fund Statement of Operations” 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Revenues 6.7 9.0 - - 
Expenses 
Operating: 
Salary and wages 2.9 3.1 - - 
Depreciation pare 2.8 - - 
Repairs and maintenance OD 0.5 - - 
Administrative and support services 0.1 0.1 - . 
Utilities, materials and supplies 1.6 1.6 - - 
Interest - 0.1 - . 
Total Operating Expenses 7.6 8.2 . - 
(Surplus) Deficit 0.9 (0.8) 0.0 - 


Statement of Changes in Financial Position 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Working Capital Required (Provided) 
Operations 
Net (Income) or Loss for the Year 0.9 (0.8) - - 
Add: Depreciation and other items not 
requiring use of funds (2.5) (2.8) - - 
(1.6) (3.6) - - 
Capital Requirements 2.4 7.8 - - 
Net Expenditures Charged to 
Appropriation Authority 0.8 4.2 - - 


Parks Canada Townsites - Projected Use of Revolving Fund Authority 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1997-98 1998-99 1999-00 2000-01 
Authority 10.0 10.0 - - 
Drawdown: 
Balance as at April 1 0.4 i Fe - - 
Projected drawdown 6 OR) 14 eel 
BE LA GA is $8 Sapeee _ 
Projected Balance at March 31 8.8 4.6 - - 


* The status of the Townsites Revolving Fund is being reviewed and resource levels are not yet completed. 
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5. Other Information 


Statutes Administered in Whole or in Part by Canadian Heritage: 


Department of Canadian Heritage Act S:Gst995,e4 
Canadian Identity Program 
Holidays Act R.S. 1985, c. H-5 
An Act to Incorporate the Jules and Paul-Emile Léger Foundation S.C. 1980-81-82-83, c.85 
National Anthem Act R.S. 1985, c. N-2 
National Flag of Canada Manufacturing Standards Act R.S. 1985, c. N-9 
National Symbol of Canada Act R.S. 1985, c. N-17 
Official Languages Act R.S. 1985, c. 31 (4th Supp.) 
Public Service Employment Act R.S. 1985, c. P-33 
Lieutenant Governors Superannuation Act R.S. 1985, c. L-8 
Salaries Act R.S. 1985, c. S-3 
Trade-marks Act R.S. 1985, c. T-13 
Canadian Multiculturalism Act R.S. 1985, c. 24 (4th Supp.) 
Canadian Race Relations Foundation Act S.C. 1991, c. 8 
Fitness and Amateur Sport Act R.S. 1985, c. F-25 
National Archives of Canada Act R.S. 1985, c. 1 (4th Supp.) 
National Capital Act R.S. 1985, c. N-4 
National Library Act R.S. 1985, c. N-12 
National Arts Centre Act R.S. 1985, c. N-3 
National Film Act R.S. 1985, c. N-8 
Canada Council Act R.S. 1985, c. C-2 
Canadian Radio-television and Telecommunications Commission Act R.S. 1985, c. C-22 
Cultural Property Export and Import Act R.S. 1985, c. C-51 
Museums Act S.C. 1990, c. 3 
Broadcasting Act S,Gr.1991, 6.14 
Canadian Film Development Corporation Act R.S. 1985,c. C-16 
Status of the Artist Act S:G5.19927767 53 
Parks Canada Program 
Heritage Railway Stations Protection Act R.S. 1985, c. 52 (4th Supp.) 
Historic Sites and Monuments Act R.S. 1985, c. H-4 
Mingan Archipelago National Park Act S.C. 1984, c. 34 
National Battlefields at Quebec Act S.C. 1907-08, cc. 57-58 
National Parks Act R.S. 1985, c. N-14 
‘Dominion Water Power Act R.S. 1985, c. W-4 
Department of Transport Act R.S. 1985, c. T-18 
Federal Real Property Act SiCH1991 e750 
Laurier House Act RS 1 952,c, 163 
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Regulations Currently in Force 


National Parks Aircraft Access Regulations 
National Parks Building Regulations 

National Parks Businesses Regulations 
National Parks Camping Regulations 

National Parks Cemetery Regulations 

National Parks Cottages Regulations 

National Parks Domestic Animals Regulations 
National Parks Fire Protection Regulations 
National Parks Fishing Regulations 

National Parks Garbage Regulations 

National Parks General Regulations 

National Parks Grazing Regulations 

National Parks Highway Traffic Regulations 
National Parks Signs Regulations 

National Parks Water and Sewer Regulations 
National Parks Wildlife Regulations 

Town of Jasper Street Works Tax Regulations 
Town, Visitor Centre and Resort Subdivision Designation Regulations 
Wood Buffalo National Park Game Regulations 
Gros Morne Forestry Timber Regulations 
National Historic Parks Domestic Animals and Wildlife Regulations 
National Historic Parks General Regulations 
National Historic Parks Order 

Heritage Railway Stations Regulations 

Historic Canals Regulations 

Dominion Water Power Regulations 

Cultural Property Export Control List 
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Proposed Regulations 


Current Initiatives 


HistoriesGanalstRegulationsivmts wae. Pemettieme FSET boi. eee ceeds 5 cant to be initiated in 1998 
Amendments to National Parks Fishing Regulations ............. to be in force in March 1999 
National Parks Miscellaneous Amendment Regulations ................ to be in force in 1998 
National Parks Wilderness Areas Designation Regulations .............. to be in force in 1998 
Amendments to National Parks Highway Traffic Regulations ...... to be in force in March 1999 
Amendments to National Parks Water and Sewer Regulations ........... to be in force in 1998 
Amendments to National Parks Businesses Regulations .......... to be in force in March 1999 
New Regulations on tax credits to the film and video industry .......... to be initiated in 1998 
New Regulations on split-run issues of foreign periodicals ............. to be initiated in 1998 
Copyright Regulations - Wireless Transmission System 

(jointproposalwith Industry )jceliiwereiees CLES... AR, Ore. 2, to be in force 1998 
Copyright Regulations - Regulations Prescribing Cinematographic Works 

Goint proposal.with: Industry )mi: eR ROL. ONS se OR SNe to be in force in 1998 
Copyright Regulations - Regulations defining “prescribed networks” 

(lou pronosalawithiINeustty ) sn ei ute...) Sarin otis ea Qs oe yee sy) wae to be in force 1998 
Copyright Regulations - Regulations related to non-profit libraries, museums 

ancarchives (ointiproposaluwith Industry) s 4.04 2 en. vs ee cen ees ale ts to be in force in 1998 
Copyright Regulations - Regulations on the parallel importation of books 
Gomtsproposalwithindustry) 0)... .. Wea, BAA. OE I BAI e to be in force in 1998 
Copyright Regulations - Regulations on taping and performance of communications 

to the public by educational institutions (joint proposal with Industry) ..... to be in force in 1998 


Future Initiatives 


New Regulations relating to activities within the newly established Saguenay- 
St. Lawrence Marine Park 
New Regulations relating to activities in newly established national parks 


Department of Canadian Heritage Website: http://www.pch.gc.ca 
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List of Publications 
Department of Canadian Heritage Fact Sheet 
Parks Canada 


Canada’s National Parks and National Historic Sites 

Parks Canada Guiding Principles 

Protected Areas - Vision for Canada 

Parks Canada into the Future 

State of the Parks 1994 Report 

Recognizing Canadian History - The Historic Sites and Monuments Board of Canada 
Policy on Federal Heritage Buildings 

Canadian Inventory of Historic Buildings 

What Are the Benefits of Canadian Heritage River Designation 

The Canadian Heritage Rivers System - Objectives, Principles and Procedures 
Annual Report 1994-95 - Canadian Heritage Rivers System 


Cultural Development and Heritage 


Making Our Voices Heard (Juneau Report) 

Canadian Directory of New Media in the Cultural Sector 

Digital Radio: The Sound of the Future 

Non-Technical Policy and Regulatory Issues - Task Force on the Introduction of Digital Radio 
Television Violence: A Review of the Effects on Children of Different Ages 

The Status of the Artist - Task Force Report 

Cultural Property Export Guide 

Regulations Respecting the Export from Canada of Cultural Property 

Digitization Task Force Report 


Official Languages 


1995-96 Annual Report (1997) 

Francophones in Canada Community of Interests (1996) 
Status Report: Minority Language Education Rights (1996) 
Where to Learn English and French in Canada (1996) 
Official Languages: Towards a National Understanding (1995) 
La Francophonie National Week (1996) 

Canada and la Francophonie (1995) 

Adventures in Time (1994) 

41-42 (Quarterly Newsletter) 

Official Languages: Myths and Realties (1993) 

Official Languages Act: In Brief (1993) 
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List of Publications (cont’d) 


Canadian Identity 


The Canadian Charter of Rights and Freedoms (1997) 

Your Guide to the Canadian Charter (1997) 

It’s Your Right (1996) 

United Nations Universal Declaration of Human Rights (1997) 

Convention on the Rights of the Child (1997) 

50" Anniversary of the Universial Declaration of Human Rights - Campaign Information 
Kit (1997) 

The International Bill of Human Rights (1997) 

Canada’s Off-Reserve Aboriginal Population (1991) 

Projections of Canada’s Aboriginal Population 1986-2011 (1991) 

Aboriginal Women: A Statistical Overview (1995) 

Aboriginal Friendship Centre Program: Capital History (1991) 

The Use of Aboriginal Languages in Canada: An Analysis of the 1981 Census Data (1986) 

The Great Canadian Adventure Board Game (1997) 

Symbols of Canada (1995) 

The National Flag of Canada: A Profile (1995) 

How Canadians Govern Themselves (1997) 

Flag Etiquette in Canada (1995) 

Guide to a Good Exchange (1994) 

Exchange Opportunities for Canadians (1998) 

Open House Canada: Fact Sheet (1998) 


Multiculturalism 


Multiculturalism Policy of Canada 

March 21 Anti-Racism Campaign Kit (1997) 

Funding Guidelines for the Renewed Multiculturalism Program (1997) 
Annual Report on Multiculturalism (1996-97) 


Sport 


Federal Policy for Hosting International Sport Events (1996) 

NSO/MSO Contribution Guidelines (1997) 

Gender Portroyal in English Television Coverage of the 1994 Olympic Games (1996) 
Sport Canada Athlete Assistance Program: Policy and Guidelines 

Sport Canada Position Paper on National Multi-Sport Development Centres (1995) 
Sport Participation in Canada (1994) 

Status of the High Performance Athlete in Canada (1997) 

Sport Canada Policy on Women in Sport (1986) 


(Supplementary Information) Page 59 


Main Addresses, Telephone Numbers and Internet Address 


National Headquarters 
Canadian Heritage 
Communications Branch 
25 Eddy Street, Room 10G3 
Hull, Quebec 
K1A 0M5 
Tel.: (819) 997-0055 
Internet address: http://www.pch.gc.ca 
- March 21 Anti-Racism Campaign 
www.march21.com 
- Matthew Da Costa Awards 
www.ctf-fce.ca/ctf/dacosta/eindex.htm 
- Youth link 
moo.schooInet.ca/eng/4/ 
- 50th Anniversary of the United Nations Universal Declaration of Human Rights 
www.credo98.com 


Addresses of the Regional Offices 
Canadian Heritage Information 


Pacific and Yukon Region 

300 West Georgia Street 

Suite 300 

Vancouver, British Columbia 

V6B 6C6 

Tel.: (604) 666-2060 FAX: (604) 666-6040 


Prairies and Northwest Territories Region 
457 Main Street 

9th Floor 

Winnipeg, Manitoba 

R3B 3E8 

Tel.: (204) 983-2630 FAX: (204) 984-2303 


Ontario Region 

4900 Yonge Street 

13th Floor 

Willowdale, Ontario 

M2N 6A4 

Tel.: (416) 954-0396 FAX: (416) 954-4515 


Page 60 (Canadian Heritage) 


Addresses of the Regional Offices (cont’d) 


Quebec Region 

Complexe Guy Favreau 

200 Boulevard René Lévesque ouest 

6th Floor, West Tower 

Montreal, Quebec 

H2Z 1X4 

Tel.: (514) 283-5797 FAX: (514) 283-8762 


Atlantic Region 

1045 Main St. 

3rd Floor 

Moncton, New Brunswick 

E1C 1H1 

Tel.: (506) 851-7069 FAX: (506) 851-7079 


Parks Canada Information 


Director General 

Western Canada 

Canadian Heritage 

#552, 220-4th Avenue S.E. 

Calgary, Alberta 

T2G 4X3 

Tel.: (403) 292-5592 FAX: (403) 292-8868 


Director General 

Eastern Canada 

Canadian Heritage 

Historic Properties 

Upper Water Street 

Halifax, Nova Scotia 

B3J 1S9 

Tel.: (902) 426-4845 FAX: (902) 426-1378 
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Index 


A 

A Cohesive and Inclusive Society 18 
Audience Development 12 
Awareness of Human Rights 17 


B 
Broadcasting and the Information Highway in Canadian Society 10 


G 

Canada Games 20 

Canadian Content, Choices and Voices 10 

Canadian Sport System 20 

Celebration of Canadian Achievements and Identity 17 

Convergence of the Broadcasting and Telecommunications Industries 10 
Copyright 12 

Corporate Services 23 

Creation, Production and Distribution 11 

Cultural Advocacy Strategy 11 


E 
Enjoyment and Access 14 


F 
Financial Stability and Autonomy of Arts Organizations 12 


H 

Heritage Presentation and Public Education 29 
Heritage Tourism 27 

Horizontal Policy Development 22 


I 

Innovation in the Artistic Community 12 
Intergovernmental Co-operation 16 
International Expositions 22 
International Games 20 


M 
Maintenance of Facilities 30 
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Index (cont’d) 


N 
New National Parks, National Historic Sites and Related Protected Areas 25 


P 
Participation in Canadian Society 17 
Participation of Urban and Off-reserve Aboriginal Peoples 18 
Preservation, Promotion and Management of Nationally Significant Natural 
and Cutlural Heritage 13 
Promotion and Dialogue 16 
Promotion of Canadian Cultural Products 11 
Promotion of Excellence 19 
Protection and Presentation of Nationally Significant Natural and Cultural Heritage 27 


R 
Resource Protection and Management 29 


S 
Standards of Excellence of Collections 14 
Support to Cultural Industries 11 


U 
Understanding of Canada and Canadians 17 | 


Vv 


Viable Cultural Industries 12 
Vitality of Official-Language Minority Communities 16 
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Tableau 5 : Ressources par programme et secteur d’activité pour l’année budgétaire 


Moins : 


; : Subventions Dépenses 2 Dépenses 
Z Fonction- Immobi- E P Recettes a P 
ETP iene et contribu- brutes : nettes 
nement lisations : ; valoir sur le % 
tions prévues prévues 


(en millions de dollars) crédit 


a 


Programme Patrimoine canadien* 


Développement culturel et 293 74,8 - 193,6 268,4 Pai. 266,2 
patrimoine 
Identité canadienne 250 33,4 - 332,9 366,3 - 366,3 
Gestion intégrée 595 ap by - - 51,7 - 51,7 
Total - budgétaire 1 138 159,9 - 526,5 686,4 22 684,2 
Dépenses non budgétaires 0,01 
Total du programme 684,2 
Programme Parcs Canada 
Exploitation 2 992 199,6 80,5 0,3 280,4 71,8 208,6 
Aménagement 160 19 20,9 4,0 42,8 - 42,8 
Gestion du programme et 

services techniques 325 27,8 7,9 - 354. - Say 
Total du programme 3 477 245,3 109,3 4,3 35859 TES 287,1 
Total du Ministére 4615 405,2 109,3 530,8 1 045,3 74,0 971,3 

* L’affectation de la somme supplémentaire de 33 millions de dollars entre le Fonctionnement et les Subventions et contributions sera faite a 


la suite de l’ approbation du Cabinet relative aux détails et 4 la conception des Centres pour les jeunes autochtones en milieu urbain, des 
initiatives visant la préservation et l’enseignement des langues autochtones et du programme d’ appui aux nouveaux produits et services 
culturels multimédias. Par conséquent, le tableau ne comprend pas cette somme supplémentaire. 
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Tableau 2.1 : Responsabilité a l’égard des dépenses prévues par programme et secteur d’activité pour 


1998-1999 
a ne EEL Ean Orem 
(en millions de dollars) Poste responsable 
| ee ee eo. eee ee ee eee 
* 
SMA SMA* Ete ; SMA SMA 
Citoyenneté SMA : 
Programmes / Arts et Développement ; ‘A Gestion Services Total 
> eae . ae: et identité Parcs et Se 
Secteurs d’ activité patrimoine culturel Bet die te stratégique ministériels 


ee 


Programme Patrimoine canadien 


Développement culturel et patrimoine 49,1 220,1 --- --- --- --- 269,2 
Identité canadienne --- --- 396,3 --- --- --- 396,3 
Gestion intégrée --- --- --- --- 17,1 34,6 Sigs 
Programme Parcs Canada 
Exploitation --- --- --- 208,6 --- --- 208,6 
Aménagement --- --- --- 42,8 --- --- 42,8 
Gestion du programme et services 

techniques --- --- --- Se --- --- 337 
Total des dépenses prévues 49,1 220% 396,3 287,1 17,1 34,6 1 004,3 


a 


* Les dépenses prévues comprennent le nouveau financement de 3 millions de dollars pour le programme d’appui aux nouveaux produits et services 
culturels multimédias dont le sous-ministre adjoint (SMA) Développement culturel est responsable et 30 millions de dollars pour les Centres pour les 
jeunes autochtones en milieu urbain et les initiatives visant la préservation et l’enseignement des langues autochtones qui relévent du sous-ministre 
adjoint (SMA) Citoyenneté et identité canadienne. Les détails et la conception de ces initiatives devront étre approuvés par le Cabinet. 
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Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more wea oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section |: Messages 


I am pleased to present the Canadian Human Rights Commission’s Report on Plans and 
Priorities for 1998/99 to 2000/2001. 


This year marks the Commission’s 20th anniversary. Many human rights issues have 
been positively addressed since the Canadian Human Rights Act was passed, and the level of 
public awareness of these issues has significantly improved. Nevertheless, the Commission 
feels that there are areas in which progress has been slow. For example, participants at a 
Forum on Disability Issues in May 1997 confirmed that persons with disabilities continue to 
face obstacles to becoming fully integrated into Canadian life, whether those obstacles are 
inaccessible buildings or workplaces that do not accommodate their disabilities. Similarly, 
women in the labour market continue to be under-represented in management jobs and in 
non-traditional occupations, and the situation of Aboriginal people remains a serious concern, 
as documented by the Royal Commission on Aboriginal Peoples. And finally, a study 
prepared for our Commission in 1997 showed that visible minorities in the Federal Public 
Service are disproportionately absent from positions at the management level and believe this 
to be attributable to barriers to recruitment and promotion. 


These issues will be given particular attention in the next few years, as described later in 
this report. The employment situations of the groups I have mentioned will be monitored 
through the audits we are conducting under the Employment Equity Act, and we will look 
closely at the areas in which there have been difficulties to date. 


We will endeavour to address concerns that human rights agencies may be going too far 
or that they are advocating special rights for selected groups. An important feature of our 
plan for the coming years is to conduct targeted information programs aimed at increasing the 
level of understanding of human rights principles and the role of human rights commissions 
and tribunals. 


We also recognize that it is important that our own processes be responsive and 
accessible. A key priority will, therefore, be to examine the Commission’s case management 
process over the three-year planning period in order to enhance the way we are dealing with 
complaints of discrimination. We want to ensure that complainants obtain appropriate and 
timely remedies when they experience discrimination, and that we reach as broad a clientele 
as possible so that we assist those who need our help the most. 
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Human rights are, of course, universal, and not limited by political boundaries. Canada 
has long enjoyed a reputation as a leader in human rights, and I see it as one of the 
Commission’s responsibilities to share its knowledge and expertise with similar agencies 
elsewhere. In addition to our work within Canada, we will make every effort, within our 
limited resources, to respond to requests for assistance from countries who are developing 
their own human rights institutions. 


A key test of how our efforts in all of these areas have fared will be the extent to which 
positive changes can be observed in the way employers and service providers operate, as well 
as the feedback we receive from clients. By focussing on some of the areas where the need 
is greatest, and by planning and coordinating our efforts across the Commission’s various 
branches, we hope to maximize the impact of our activities and use our resources in the most 
effective manner possible. I am confident that these focussed efforts over the next three years 
will bring us closer to our goal of a more equitable society. 


Michelle Falardeau-Ramsay, Q.C. 
Chief Commissioner 
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Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for 
the Canadian Human Rights Commission. 


To the best of my knowledge the information: 


¢ Accurately portrays the Commission’s mandate, plans, priorities, strategies and 
expected key results of the organization. 


¢ Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


¢ Is comprehensive and accurate. 
¢ Is based on sound underlying Commission information and management systems. 


¢ Iam satisfied as to the quality assurance processes and procedures used for the 
RPP's production. 


This Report on Plans and Priorities is based on the Commission’s Operational Planning 
Framework and the structure set in the 1998-99 Part I 'of‘the Main:Estimates. 


Date: 
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Section Il: Overview 


The Canadian Human Rights Commission was established in 1978 to administer the 
Canadian Human Rights Act. The purpose of the Act is to promote equality of 
opportunity and to protect individuals from discrimination based on race, national or 
ethnic origin, colour, religion, age, sex, sexual orientation, marital status, family status, 
disability, or conviction for an offence for which a pardon has been granted. 


The Commission also has a mandate under the Employment Equity Act, which seeks to 
correct the conditions of disadvantage in employment experienced by women, Aboriginal 
people, persons with disabilities and members of visible minorities. The Employment 
Equity Act gives the Commission the authority to audit employers to ensure that they are 
in compliance with the Act. 


Both the Canadian Human Rights Act and the Employment Equity Act apply to federal 
departments and agencies, Crown Corporations, chartered banks and private sector 
companies in the fields of interprovincial transportation and communications and other 
organizations under federal jurisdiction. 


To foster the principle that every individual should have equal opportunity to 
participate in all spheres of Canadian life consistent with his or her duties and 
obligations as a member of society. 


Organization Structure 


The Commission consists of a Chief Commissioner, a Deputy Chief Commissioner and a 
maximum of six part-time members appointed by the Governor-in-Council. The Chief 
Commissioner and the Deputy Chief Commissioner are full-time members appointed for 
a term not exceeding seven years; other members are appointed for a term not exceeding 
three years. 


The Commission delivers its program through the offices of the Chief Commissioner and 
the Secretary General, and the following headquarters branches: Anti-Discrimination 
Programs, Employment Equity, Human Rights Promotion, Policy and Liaison, Legal 
Services, the Executive Secretariat, and Corporate and Personnel Services. The Human 
Rights Promotion Branch is responsible for six Regional Offices in Vancouver, 
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Edmonton, Winnipeg, Toronto, Montreal, and Halifax. 


The Commission investigates complaints of discrimination in employment and in the 
provision of goods and services customarily available to the general public, based on the 
eleven grounds enumerated above. It also investigates complaints of wage inequities 
between men and women in areas under federal jurisdiction. 


Complaints are investigated by staff and the findings submitted to the Commissioners for 
decision. The Commissioners can approve a settlement reached in the course of the 
investigation, dismiss the complaint if there is insufficient evidence of discrimination, 
appoint a conciliator to attempt to resolve the matter, or refer the case to a Human Rights 
Tribunal for a full hearing. 


Under the Employment Equity Act, the Commission conducts audits of federal 
government departments and federally-regulated private companies to ensure they are in 
compliance with their obligations under the Act. Through its audits, the Commission 
helps identify obstacles to the employment and promotion of women, Aboriginal people, 
persons with disabilities, and members of visible minorities, and works with employers to 
ensure that any such obstacles are removed. 


The Commission also has a statutory duty to discourage and reduce discrimination 
through public education, liaison, and other means that it considers appropriate. It fulfils 
this responsibility by producing educational materials, conducting information programs, 
promoting human rights principles through the media, and working cooperatively with 
community groups, unions, employers and service providers throughout the country. 


External Factors Influencing Operations 


Legislation to amend the Canadian Human Rights Act has been passed by the Senate and 
is currently being considered by Parliament. It contains several important amendments, 
including the clarification of the requirement for "reasonable accommodation", which is 
of particular interest to people with disabilities. Other important issues remain to be 
addressed, however, and the government has indicated its intention to undertake a more 
comprehensive review of the Act. 


Other contextual factors which affect the Commission include: 
¢ Both complainants and respondents are increasingly prepared to seek judicial 


intervention to protect their interests. This has resulted in longer and more complex 
hearings before Tribunals and a growth in applications for judicial review. 
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# Court decisions have led to the introduction of changes to the Commission’s decision 
making procedures, including additional disclosure of materials to the parties. 


> 


The complaints-based approach presents particular problems for larger pay equity 
complaints, where issues of proof are complex and court challenges are frequent. 


> 


Canadian demographics are changing. Most notable for the Commission are the 
growth of visible minority communities, the rapid increase in the number of 
aboriginal youth and the general aging of the population. 


od 


The perception, in some quarters, that human rights legislation promotes “special 
rights” for “special interest groups” at the expense of the majority of Canadians. 


: Forecast ~Fiannea 
Spending Spending 
-1997-98* 1998-99 


Gross Program Spending 15,043 14,847 14.573 14,573 


Less: Revenue Credited to the Vote eae elles oe Bs)- » 


Net Program Spending 15,043 14,847 145/35 14,573 
Plus:Cost of Services Provided by other 

Departments 1,698 1,785 1,778 OLo 
Net Cost of the Commission 16,741 16,632 16,351 16,351 


* Reflects best forecast of total planned spending to the end of the fiscal year 


Explanation of change: The difference between the 1997-98 Forecast Spending and the 1998-99 Planned Spending 
is due mainly to Operating Budget carry forward approved through Supplementary Estimates. 
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Section Ill: Plans, Priorities and Strategies 


Improved practices by employers and service 
providers. 


> Increased representation of Aboriginal people 
in the work force. 

> Increased awareness and discussion of issues 

related to urban natives and aboriginal 

women. 


* Improving the situation of Aboriginal people. 


> Increased representation of visible minorities 
in the Federal Public Service, especially at the 
executive and management levels. 


Improving the representation of visible minorities 
in the Federal Public Service. 


> Increased representation of women in 
management and non-traditional positions. 

> Increased awareness by employers of the need 
for effective sexual harassment policies. 

> Integration of women into all areas of the 

military. 


Improving the position of women in the labour 
market. 


> Increased representation of persons with 
disabilities in the work place. 
Greater physical accessibility of buildings. 


Reducing barriers for persons with disabilities. 


Refinements to the present complaints model 

based on the results of consultations and 

review. 

> Appropriate and timely remedies for 
complainants. 

> A wider range of clients approaching the 

Commission. 


the urren it case management process es 


‘Tor revie 


Changes to employers’ policies and practices 
as a result of compliance activities. 


> Success in meeting the specific objectives 
established for projects with other human 
rights institutions. 


To support and d strengthen national human rights 
institutions. ee 
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Key activities: 


¢ Develop messages that are suitable for targeted audiences and deliver those messages in 


persuasive ways. 


¢ Train Commission staff on evolving human rights issues and concepts. 


* : mpreving position. ne women in the labour market 
* Reducing barriers for persons with disabilities. 


Key activities: 


4 


8 


Use employment equity audits of employers to measure and improve the representation of the 
four designated groups. 


Obtain and assess feedback from clients and focus groups on issues, levels of awareness, and 
Commission processes. 


Take steps to influence the federal government to strengthen its accessibility standard. 


Improve the handling of complaints of sexual harassment through staff training and changes to 
the complaints process, and reduce sexual harassment through public education. 


Monitor the Canadian Armed Forces’ implementation of the Tribunal order to integrate women 
into combat related positions. 


Evaluate the current pay equity system and make proposals for changes. 


Comment, as appropriate, on the government’s response to the Royal Commission on 
Aboriginal Peoples. 


Monitor Public Service initiatives and efforts that may impact on visible minority employees. 


Canadian Human Rights Commission 


Enhance the current case management process to mak 


accessible. _ 


Key activities: 


# Consult Community and other groups on current complaints process. 


# Review complaints model. 


Key activities: 


# Develop and implement a process for identifying high impact cases and audits. 


Key activities: 
# Provide technical support and expertise to national human rights institutions on request. 


¢ Strengthen the Commission’s organizational and financial capacity to provide support. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Part II of the Estimates 


Personnel Information 


Table 2: Organization Structure by Banch 


Table 2.1: Responsibility for Planned Spending by Branch and Sector of Sub- 
activity for 1998-99 


Table 2.2: Planned Full Time Equivalents (FTEs) by Sector of Sub-activity 


tablew..- Details of FTE Requirements 


Additional Financial Information 


Table 3: Departmental Summary of Standard Objects by Expenditure 
Table 4: Program Resources by Branch for the Estimates Year 1998-99 
Table 5: Net Cost of Program(s) 1998-99 

Other Information 

Table 6: Listing of Statutes 

Table 7: References 
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Vote (thousands of dollars) nEstimates Main Estima 


Canadian Human Rights Commission 


10 Program expenditures 12,874 12,598 
(S) Contribution to employee benefit plan 1,973 1577, 
Total Agency 14,847 14,175 


Explanation of change: The increase of $672,000 between the 1997-98 and the 1998-99 Main Estimates is 
due mainly to the funding of a Pay Equity case and an increase in the rate of the employee benefit plan. 


Personnel Information 


Chief Commissioner 


Commission Members Soars 
Deputy Chief Commissioner F 


Human Rights Executive 


Promotion 


Corporate and 
Persomnel Services 


Employment 
Equity 


Anti-Discrimination Policy and 
Programs Liaison 


Secretariat 


Regional Offices 
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The Office of the Secretary General provides advice to the Commissioners and oversees 
the work of the branches. The Executive Secretariat works closely with the Secretary 
General to provide administrative services to the executive offices, coordinate 
Commission meetings, provide support to the senior management team, and oversee 
activities related to access to information and privacy. 


The Legal Services Branch provides advice to the Commission and staff on legal and 
policy issues and specific human rights cases. The Branch also represents the 
Commission in cases before the Human Rights Tribunal and the Courts. 


The Anti-Discrimination Programs Branch is responsible for investigating and 
conciliating all complaints filed with the Commission, and for monitoring employment 
equity settlements. The Branch presents cases to the Commission, trains staff involved in 
compliance activities, and establishes performance standards and operational policies. 


The Employment Equity Branch conducts employment equity audits with employers in 
the private and public sectors to assess their compliance with the requirements of the 
Employment Equity Act. 


The Human Rights Promotion Branch, which includes staff at headquarters and in the 
Commission's six regional offices, conducts programs to promote the principles of 
equality, fosters public understanding of the Canadian Human Rights Act, informs people 
of the work of the Commission, and reduce discrimination. The Branch is responsible for 
contacts with the media, activities in the community and for editorial services. 


The Regional Offices carry out education and liaison activities with community groups, 
employers, service providers, unions and provincial human rights commissions. They are 
also the first point of contact for people wishing to file complaints of discrimination, and 
provide the Anti-Discrimination Programs Branch with assistance in the processing of 
complaints. 


The Policy and Liaison Branch is responsible for providing policy, planning and 
research assistance. Human rights issues are monitored by the Branch, and policy 
proposals, guidelines, and research reports assist Commission decisions and support the 
operational branches. The Branch also coordinates the Commission’s activities to assist 
Human Rights institutions outside Canada. 
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The Corporate and Personnel Services Branch provides headquarters and regional 
offices with support services in assets management, finance, informatics, information 
management, strategic planning and review, and library services. It also provides support 
services in staffing, classification, pay and benefits, staff relations, training and human 
resources planning, official languages, and health and safety. 


Executive Offices 509 473 262 ---- 1,244 
Legal Services ---- 1,794 ---- ---- 1,794 
Anti-Discrimination 

Programs wares 4,205 ---- ---- 4,205 
Employment Equity ---- ---- 1,624 ---- 1,624 
Human Rights Promotion 1,808 ---- ---- ---- 1,808 
Regional Offices 1,006 Se) ---- ---- 1,341 
Policy and Liaison Tia 6 ---- ---- ---- LOL 
Corporate and Personnel 

Services ---- ---- ---- 2,074 2,074 
Total Planned 

Spending 4,080 6,807 1,886 2,074 14,847 


Note: Activity = Canadian Human Rights Commission 
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_ Planned Planned —Ss Planned © 
Ee 2000-01 


Human Rights Promotion 48 48 47 47 
Compliance 80 80 78 78 
Employment Equity/Audits 18 23 23 23 
Administrative Services 32 30 30 30 


Total 178 181 178 178 


TaN ° Zs Ns agasereesesett 
nnn % atieaneettet te ie : RRRNRE RR SAREE 
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ON 


Planned Planned 
. 1998-99 1999-00 2000-01 
Salary Ranges 
<$30,000 23 14 14 14 
$30,000-$39,999 39 a4 42 42 
$40,000-$49,999 41 41 42 42 
$50,000-$59,999 38 43 42 42 
$60,000-$69,999 20 20 20 20 
$70,000-$79,999 11 2 11 11 
>$80,000 6 Us ti 7 
Total 178 181 178 178 


14 Canadian Human Rights Commission 


Additional Financial Information 


Salaries and wages 9,212 9,396 9,287 9,287 

Contributions to employee benefit 

plans 1,506 1,973 1,950 1,950 
10,789 11,369 Tish W1 2a, 


Goods and services 


Transportation and communications 873 810 801 801 

Information 396 394 394 394 

Professional and special services 2,139 1,496 1 ,363 1,363 

Rentals 188 122 122 AZZ 

Purchased repair and maintenance 147 165 165 165 

Utilities, materials and supplies 293 289 289 289 

Other subsidies and payments 2 2 2 2 

Minor Capital 216 200 200 200 

4,254 3,478 3,050 3,336 

Total operating 15,043 14,847 14,573 14,573 


Less: Revenues Credited to the Vote wee wee ---- ---- 


Pe i ft 


Total 15,043 14,847 14,573 14,573 
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Plus Services Received without Charge: 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 1,160 


Contributions covering employees’ share of insurance premiums and costs paid by TBS 620 
Workman’s compensation coverage provided by Human Resources Development 
Canada 5 
1,785 
Total Cost of Program(s) 16,632 
Less: Revenue Credited to the Vote ---- 
Net Cost of Program(s) 16,632 
1997-98 Estimated Net Program Cost 16,741 
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Statutes Administered by the Canadian Human Rights Commission 


Canadian Human Rights Act ............. 1976-77, C.33, 5.1. amended 
RS; C.1T985; C3 T(t supp) 
R.S:, C.1985, C32 (2"*Supp) 


Employment Equity Act ........ 
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Publications 


Annual Report 1996 

Barrier-Free-Employers 

Canadian Human Rights Act: A Guide 

Canadian Human Rights Act: Office 

Consolidation 

Canadian Human Rights Commission Booklet 

Human Rights Protection in Canada 

Landmarks in Canadian Human Rights 

Employment Equity: Fair Play at Work 
(factsheet) 

Equal Dollars Make Good Sense - Employee 
Booklet 

Equal Dollars Make Good Sense - Employer 
Booklet 

Equal Dollars Make Good Sense (brochure) 

Equal Dollars Make Good Sense - Pay Equity 
Casebook 

Equality - A Source of Pride 

Implementing Pay Equity in the Federal 

Jurisdiction 

Filing a Complaint with the Canadian Human 
Rights Commission (brochure) 

Guide to Screening and Selection in 

Employment 

Harassment: What it is and what to do about it 
(brochure) 
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... 1995, C.44 


otetes 


Harassment Casebook 

HIV-AIDS Discrimination: It's Against the Law 
(brochure) 

Human Rights Forum (magazine) 

Know Your Rights 

Prohibited Grounds of Discrimination Chart 

Summary of Proceedings - CHRC Disability 
Issues Forum, May 1-2, 1997 

Multilingual Leaflets 


Posters 


All Human Beings are Born Free and Equal 

Equal Dollars Make Good Sense 

Equality...We all have a hand in it. Poster 

Real People Posters (Understanding Disabilities - 
Understanding Ourselves) 

Real People Posters (Understanding Disabilities - 
Understanding Ourselves) 

Real People Posters (Understanding Disabilities - 
Understanding Ourselves) 

Real People Posters (Understanding Disabilities - 
Understanding Ourselves) 

Triumph of Ability Poster 

Women’s Rights are Human Rights 

Stop the Hatred 


Policies 


The Duty to Accommodate 

Acquired Immunodeficiency Syndrome (AIDS) 
Alternate Format Policy 

Bona Fide Justification Policy 

Bona Fide Occupational Requirement Policy 
Drug Testing Policy 

Harassment Policy 

Policy Statement: Aboriginal Preferences 
Pregnancy/Childbirth Policy 


Surveys 


Unequal Access: An Accessibility Survey of 
Selected Federal Offices, December 1990 

Unequal Access: An Accessibility Survey of 
Selected Federal Offices, December 1990 

Unequal Access: Availability of Federal 

Government Publications in Alternate 

Formats, 1991 

Unequal Access: Availability of TDD Services 
by Federal Departments, 1991 

Unequal Access: An Accessibility Survey of 
Selected Banks, 1992 

Unequal Access: An Accessibility Survey of 
Selected Banks, 1992 - Executive Summary 

Unequal Access: An Accessibility Survey of 
Selected Postal Outlets, 1992 

Unequal Access: An Accessibility Survey of 
Selected Postal Outlets, 1992 - Executive 
Summary 

Unequal Access: Availability of TTY Services 
from Federal Departments and Private 

Sector Organizations, December 1993 

Unequal Access: An Accessibility Survey of 
Automated Banking Machines, 1995 

Unequal Access: An Accessibility Survey of 
Automated Banking Machines, 1995 
Summary 


Unequal Access: Availability of Federal 

Government Publications in Alternate 

Formats, 1995 

Unequal Access: Accommodation of Employees 
with Disabilities in the Federal Public 

Service: A Case Study Approach, 1996 

Unequal Access: An Accessibility Survey of the 
Federal Government Workplace, 1997 
Summary(Survey Report 10) 


Reports 


Complaints of the Inuit People relocated from 
Inukjuak and Pond Inlet, to Grise Fiord and 
Resolute Bay in 1953 and 1955 

Complaints of the Innu of Labrador 

The Mikmags of Newfoundland 

Visible Minorities and the Public Service of 
Canada 


Bookmarks 


December 10 - Human Rights Day 

March 21 - International Day for the Elimination 
of Racial Discrimination 

March 8 - International Women’s Day 

20 Years, Canadian Human Rights Commission 
Celebrating Our Progress, Facing Our 
Future. 


Videos (available on loan) 


Equality...We all have a hand in it. 
All Things Being Equal 
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Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Message from the Minister of Canadian 
Heritage 


It is my pleasure to introduce the Report on Plans and Priorities of the Canadian 
Radio-television and Telecommunications Commission for the planning period 
1998-99 to 2000-01. The Canadian Radio-television and Telecommunications 
Commission is a key component of the Canadian Heritage Portfolio and plays an 
important role in our mission to strengthen and celebrate Canada. 


All Canadians are affected, directly or indirectly, by the efforts of the Department, 
agencies and Crown corporations that make up the Canadian Heritage Portfolio. 
Together, these institutions help support and develop Canadian cultural and 
sporting life, promote a fairer, more equitable society, strengthen the nation’s 
linguistic duality and multicultural character, enrich the vitality of official 
language minority communities, promote awareness and understanding of human 
rights, ensure the accountability of our public institutions and preserve the value 
and the beauty of our national parks, our national historic sites and our national 
heritage. 


As Minister responsible for this Portfolio, my work is to foster a greater sense of 
what it means to be part of the Canadian community. This includes enhancing 
pride in our country; encouraging participation in, and contribution to, our 
society; ensuring access to Canadian voices and spaces; and protecting our 
heritage. The Canadian Radio-television and Telecommunications Commission 
and the entire Canadian Heritage Portfolio are proud of our role as vital 
contributors to Canada’s cohesion and prosperity, and we look forward to 
continuing this important work into the new millennium. 


Sheila Copps 
Minister of Canadian Heritage 


x + no’. 
| thiricsmesacsrardrhogsevaae bere 
ral ba ea gal nib ah gure ¥sd a et ndizelnute 
shane) optdales Laws nachigaene oF aici two ni olor) ne 


JtondmaT oft Vo atcha walt yd yhoeribal 16 Ee, 
wiliigo% sgatinal? neilenn'? oft qu clans ab esiottanongins trac brs 6 a 
bra iswwelis onthane) qolaveb bas MAqque qian Enotuliied sei) , on st 
2 aniten oft nodygastie aise eldarinpe qroey vetlel @ Stoctoxy aul meray ' * 
5 


lajoitte to ¢Hietiv af} donne asiarwna inniinvition: bos wilnasb ofnelagestl- 
reniA te gnibaniers! oan brut Atscsnewe sromtang 2otianinnies Eran 
sulay sett evimeg bay anoint silduq woe vitideinueges of) VAIS aidgh 


(enciien th bow estie vrais innoitan ‘we ibe lenovan wo to — ect bat ae 
agativedt ci i dl 
ae 
to sease ote. 4 sete? of af dir ym ,oildtira"l 2h 367 sidigengqest wainiM 2A | 
goiortos egbuloni tT .qinunmo? murbane Ded to neq 30 Gbenson arly a 

‘ete ot nollie tw 1) Rolegioied geigemoons ; cine? U6 AL Song 

1 Oditooler? ban ascage brn esviov asthnasS of res208 gaa ‘viaino2 | 
oeiexinune’) enoftasimuminosleT bos noiaresiat-obedl nsibadad ofT egeirest 
tetiy aa sion wo ln hus om Olldire santinoH paibete) sings ot bas — 
ot. btw ool se bre .yiteqroig bas doneddog &'ebeas 01 eroudinines | 
snuinaliion woeced ote: dow jnahogen abi? gniuaines " 


: ce f, ae / ts 
eqqo) alisle 
ogetreH neibenr> to wteniM 


Table of Contents 


ThE CHGT Persons Message sores teat ees EE, SOOT UW be i 
MIG OC CIICHER EDT ESCHICNOM SIMICIIENL occ teetin ta onas ins nite ea ees li 
SECURE ACI COOVETVICW sicitc ret ata seis ee edte et UO I 
Mandate, Roles and Responsibilities ................cccsccssssssssssssssssesescssssssscesecescacesecesesescacesscsesecnees 1 
COD CCUIVES crcsacrcoscccossscetseerencsccretcrrt estore irermmttereesth eer ORC ns, 1 
Mission andsy IsiOn Staten Ents ae. i ccssccc.-dceeesccecesss¢ocs ossxsacscosscsetce seusns costo eeoscsintees ish ssesiecs cose: 1 
Organization: Compositions. 2057. fik ee seis. c eee eect aloke theta I ee a e.. 3 
Section IT: Plans, Priorities and StrategieS.......c..ccssccccscsssscsssssssscsssssessssssessscesssssscssessscaces 4 
Bex Cera ACt OTS ssrecccr tert assecioaces cate as seaveset ti tcioteucedese eenes diese aoa he, 4 
Summary of Key Plans, Priorities and Strategies ...........cssssssssssssscsssssssesesececececesececessesseasacseee =) 
GANA BISEN OLCOSHs..cecccct cathe scatkesees eee IN Cree AIA a eee ecd gL eter meine Pt AI or ure 6 
GIGICeS TOV ANAGIANS ctecstert ite ncurtersestrttertic ere eR  . 9 
GOO COV ELMAN CO srecee ces ccegtic ter te tetas rahe ceed gos ida tocte pot bes toterci vice oan evan eo ees ts 11 
Section ILI: Supplementary Information .....c.ccccecssccecsessssssvscessscecsesscssscacsscacescnsenssseneezees 14 
Wes UALOT YE LAN CCS Greceusscsccers trcgiesccscermraresetac cieciaeceinietnt men ee eee e 14 
Financial 'and Personnel Tnformation.............ccc.ccescoseccosescocersssncsconceseesssecsessscceseccesscsoreceevecece 17 


Teena 


i _sesnthoptenteemnnntiai abe concep : 


Budins * Tee Lee ee 
} oe eng fee Mererro ig) tt ttt ie i ojedagendbledeeaat 
. 


7 i 

5 iieo4ets as 140 paths aeemsbny sana niin etre sea malta tela dha bo : 
; a yo 

’ — : 


ae A ie 4 
ae et 4 - i 


. . . 7 
U . ww wee be) £OGhe bE pb OUT EAE Hymn OF Ohhh 4G roe pets ephe 514) 666 Heer neoutaantegpivnietn Maietan Seal ; it 


cdi lite es ity + EE Tee | alt nae ments as 


u ‘ W 
| ey ee eee et ee 00600 or os ood 69 bia 100 86 Be sisvsenvderl ian ilendingtie rots icin ‘ 


OO ee ee 


A a ae ee OF a bien eaittiodyy anell yoy. ene 

Bs cihih a cecathbd ah ceeeVlipites roy tihaimet tain Wbcabapabenennall secaanaeiaiaeemmiemanntias 2 abana} : 
roonbnvenanna yeawbasnicnesaten Abs} ihnaararenaeaaptrenp ghamendsy ash siines rises APD areveesuisageaneveties <arathienn’) WR eanibdD 

T peers nian nth evden seme capniimenasiorns tyrone ig rananeni=i (ies edly yang iaaenns ay soon SnaerEevOR booed | 
WMC nps ici w DidentiheecGocnitcalvilnbansiiigbtoahalt neon alg qxeirromshqga’ ik Woitaed, oa 
Ne eT ee ee be nences je tliat nal'T protalegadl | 
Dain celelinsiensatyepuireeas alleen enamentondemietboeediaed eaant - deyinatOtbnanrnitetl loenoriat bow fatonaeil , | 
Nee RN OA LE ter. Seer ok sestusvtavetsbesnsveccensavannecone WOEREVOVAE tO | 


The Chairperson’s Message 


The Canadian Radio-television and Telecommunications Commission (CRTC) is 
facing the unique challenges of the information age. We have a unique opportunity to 
help to shape the communications environment of the future, by facilitating a 
transition from monopoly towards competition, and to ensure a dynamic Canadian 
presence. 


In Canada, communications is a critical element of social, economic and cultural 
importance. We will meet public interest objectives by managing effectively a 
delicate balance between social, cultural and economic goals. With the objectives of 
the Broadcasting Act and the Telecommunications Act as our cornerstone, we will 
enhance public participation and processes. The CRTC will use a mix of established 
and new ways to carry out its mission in an environment shaped by the explosion of 
information technologies, electronic marketplaces and virtual communities that 
transcend geographic boundaries. 


In response to the converging and diverse communications environment, the CRTC 
developed a new Vision for the information age in 1996-97. Developing the Vision 
permitted a broad, innovative examination of the future of communications, a clear 
exchange of information and a greater collaboration between all participants, inside as 
well as outside the CRTC. The Vision also articulates the strategies and actions the 
CRTC has set in motion to make its Vision a reality. We are implementing a three- 
year plan to carry out our Vision, building on our accomplishments and shared values. 


In an era where convergence implies much more than the merging of new 
technologies and the technical transmission of information, we will continue to 
promote Canadian presence in today’s multimedia environment. We will shape the 
regulatory process in a way that promotes the public interest and be responsive to the 
broadcasting and telecommunications industries in an increasingly competitive 
market. We will pay particular attention to promoting a public process with effective 
citizen engagement and productive dialogue with many players, as well as high- 
quality management practices to help ensure good governance. 


Finally, in implementing our Vision, the CRTC will foster world-class, quality 
communications, with a distinct Canadian presence, in the public interest. We will 
create conditions favourable to the strengthening of industry players so they can 
continue to meet the needs of Canadians. We will also recognize the international 
nature of the communication business, and promote opportunity and innovation 
within this context. 


Francoise Bertrand 

Chairperson 

Canadian Radio-television and 
Telecommunications Commission 


Management Representation Statement 


We submit for tabling in Parliament the 1998-99 Report on Plans and Priorities for 
the Canadian Radio-television and Telecommunications Commission. 


To the best of our knowledge, the information: 


e accurately portrays the mandate, plans, priorities, strategies and expected key 
results of the organization; 


e is consistent with the disclosure principles set out in the Guidelines for Preparing 
a Report on Plans and Priorities; 


e is comprehensive and accurate; 
e is based on sound departmental information and management systems; and 


e was produced by means of satisfactory quality-assurance processes and 
procedures. 


This document is based on a Planning and Reporting Accountability Structure that 
has been approved by Treasury Board Ministers and is the basis for accountability for 
the results achieved with the resources and authorities provided. 


amen Va tbs LLG. 


Laura M. Talbot-Allan Francoise Bertrand 
Secretary General Chairperson 
and Chief Operating Officer 


Date: februsrs 2, 1443 


Section I: CRTC Overview 


Mandate, Roles and Responsibilities 


Established by Parliament in 1968, the Canadian Radio-television and 
Telecommunications Commission (CRTC) is an independent public authority 
constituted under the Canadian Radio-television and Telecommunications 
Commission Act (R.S.C. 1985, c. C-22, as amended). The CRTC reports to 
Parliament through the Minister of Canadian Heritage. 


The CRTC is vested with the authority to regulate and supervise all aspects of the 
Canadian broadcasting system and to regulate telecommunications common carriers 
that fall under federal jurisdiction. The CRTC derives its regulatory authority over 
broadcasting from the Broadcasting Act (S.C. 1991, c. 11, as amended). Its 
telecommunications regulatory powers are derived from the Telecommunications Act 
(S.C. 1993, c. 38, as amended) and various “special” acts of Parliament created for 
specific telecommunications companies. Such special acts explicitly make specified 
activities or functions of those companies subject to the authority of the CRTC, for 
example, the Bell Canada Act, the Telesat Canada Reorganization and Divestiture 
Act, and the Teleglobe Canada Reorganization and Divestiture Act. 


Objectives 
The objectives of the CRTC are: 


e to regulate and supervise all aspects of the Canadian broadcasting system to 
implement the broadcasting policy set out in the Broadcasting Act; and 


e to regulate telecommunications in Canada to implement the policy set out in the 
Telecommunications Act. 


Mission and Vision Statements 
In 1996-97, the CRTC developed a Vision 


for the information age of the new VISION 

millennium. The Vision articulates the World-class, quality communications, 
CRTC’s mission, and key thrusts and with a distinct Canadian presence, 
components, which stem directly from the in the public interest. 


objectives set out in the Broadcasting Act 
and the Telecommunications Act. The Vision is also shaped by the changing 
communications environment, which is characterized by rapidly evolving 
technologies, and an increasing rate of domestic and international competition. The 
Vision framework helps the CRTC focus on how it carries out its mandate, achieve its 
objectives, improve its operations and measure its results in this increasingly 
competitive environment. 
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The Vision supports both maximum choice 


and maximum access to Canadian content MISSION 

and services. For the Government of Canada To ensure that Canadian 
and the CRTC, the challenge is to respond to communications contribute fairly 
the evolution of an integrated and equitably to Canada’s 
communications environment. The Vision is economic, social and cultural 


prosperity, through regulation, 


distinct in that it applies to the entire ft batoh 
supervision and public dialogue. 


communications system, not to specific 
aspects of broadcasting and 
telecommunications. Given policy changes, such as facilitating increased 
competition, and the challenges that lie ahead, such as convergence, technology 
development and adoption, the following four Vision approaches have been 
identified: 


e with regard to Canadian content and culture, the CRTC should emphasize 
promotion rather than protection; 


e with regard to ensuring maximum choice for Canadians, the CRTC should 
emphasize competition rather than constraint; 


e with regard its overall regulatory approach, the CRTC should emphasize broad 
parameters rather than detailed regulation; and 


e with regard to process, the CRTC should emphasize a more collaborative rather 
than judicial approach. 


The Vision has three components: Canada’s VISION THRUSTS 
Voices, Choices for Canadians and Good 
Governance. Canada’s Voices and Choices Werwill: 

for Canadians are business lines. Good promote an environment in 
Governance is a management strategy that which existing and new 
applies to the business lines and to the communications services are 
organization as a whole. available to Canadians; 


The actions of the CRTC have a significant ensure a song Canadian 
impact on various dimensions of Canadian Pacis nated ENE Ee 
life. The CRTC’s decisions benefit Canadians Tae ea ee 

: i j Canadian society, including its 
by making diverse programming that reflects linguistic duality and cultural 
Canadian society more available (Canada’s diversity; 7 
Voices), and by promoting access to a broad 
range of communications services and to 
reasonably priced communication services 
(Choices for Canadians) through strong, 
competitive industries that can thrive in a foster strong, competitive and 


global communications market. socially responsive 
communications industries. 


promote choice and diversity 
of high-quality 
communications services; and 


Good Governance supports both business 
lines and permeates everything the CRTC 
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does to ensure an effective decision-making process, and that practices and processes 
are transparent, inclusive, efficient, timely and carried out by due process. A major 
aspect of Good Governance is the CRTC’s public process, which promotes citizen 
engagement and open dialogue. The CRTC will also promote teamwork and a results 
orientation to provide operational guidance to the decision-making process. 


Organization Composition 


The CRTC’s external accountability is by business lines; internally, management of 
resources and delivery of results is by responsibility centre, in an organizational 
structure that cuts across the business lines to facilitate convergence and promote 
competition. The organizational structure is shown in Section III: Supplementary 
Information. 


CRTC — Planned Program Spending (§ millions) 


1997—98* 1998—99 1999-00 2000-01 
Gross Spending 32.8 33.6 33.6 33.5 
Less: Revenue credited to 29.1 29.0 29.0 28.9 
the Vote 
Net Spending 3.8 4.6 4.6 4.6 
Less: Revenue credited to 
the Consolidated Revenue 69.3 He e| 76.8 80.6 
Fund (CRF) 
Plus: Cost of services 
provided by other 17.6 Le V7.7, WaT) 
Departments 
Net Cost of the CRTC (47.9) (50.8) (54.5) (58.3) 


*Reflects changes included in the In- Year Update. 


N.B. Because of rounding, columns may not add to totals shown. 


Section II: Plans, Priorities and Strategies 


External Factors 


Convergence 


The changes in technology used by cable and telephone industries, and satellite and 
wireless technologies capable of delivering broadcasting and telecommunications 
services, will shape the communications environment of the future. The most 
significant recent development in communications has been convergence. Until now, 
convergence focused on the intersection of cable and telecom, and on the transmission of 
digital information. But convergence encompasses the use of evolving digital techniques 
for the exchange of information, as well as multimedia whereby new services and 
products combine voice, data, text and or image. Convergence also affects mergers 
and consolidations, whereby organizations come to operate across previously distinct 
boundaries. 


Underlying these phenomena is a political, economic and cultural revolution, in which 
Canadians are redefining themselves and their business, social and institutional 
environment. Convergence provides for access to much more information and also a new 
platform for interaction. 


A Global Information Society 


The advancement of communication technologies, along with the abundance of 
information in today’s knowledge-based society, are creating a new, integrated 
“olobal” information society. While globalization offers vast opportunities for 
marketing cultural products, it also provides policy challenges, so that new ways must 
be devised to support domestic cultures. Policies can be used to promote and support 
culture in the domestic market as well as to promote and develop cultural products for 
international markets. Achieving a successful balance between the demands of the 
open market, and the need to maintain and promote cultural sovereignty and national 
identity, reflecting Canada’s cultural diversity and linguistic duality, will be key to 
maximizing gains from the global information society. 


Globalization and International Competition 


Industry is repositioning and consolidating, and companies are developing strategic 
alliances to strengthen their position vis-a-vis their competitors. By extending their 
geographic reach and forming global alliances, companies can lever the competitive 
advantages derived from controlling intellectual property and from integrating and 
managing previously unconnected businesses and new businesses. 


Technological and market innovations are compelling the federal Government and the 
CRTC to adapt to new realities; pressure from other countries, in the context of trade 
negotiations and the liberalization of communications services, is also anticipated. 
With the World Trade Organization (WTO) agreement on basic telecommunications, 
which was concluded February 15, 1997, Canada has agreed to end its remaining 
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monopolies —the Teleglobe monopoly on overseas traffic will end October 1, 1998 
and the Telesat monopoly on fixed satellite services will end on March 1, 2000—and 
to liberalize the provision of international services and satellite services. This will 
increase competition in Canada for the provision of international services and will 
offer new opportunities for Canadian companies to compete in foreign markets. The 
federal government is amending the Telecommunications Act to give the CRTC the 
statutory authority to require all members of any class of international service 
provider to obtain a licence and to impose terms and conditions on such licences. 
Other planned changes would give the Commission clear responsibility for issues 
related to telephone numbering resources, and regulatory authority over bodies 
providing administrative services related to the provision of telecommunications 
services. 


Summary of Key Plans, Priorities and Strategies 
In the next three years, the CRTC will: 


e ensure that Canadian voices and images can be seen and heard, and that 
Canadians will be able to choose attractive Canadian products in a competitive 
and technologically advanced communications environment; 


e shape the regulatory policy and policy process to be more responsive of the 
broadcasting and telecommunications industries in an increasingly competitive 
market; 


e foster fair, sustainable competition in the delivery to Canadians of electronic 
information and of Canadian and foreign programming services, giving Canadian 
consumers increased choice among domestic and foreign distributors of 
telecommunications and broadcasting services, and access to diverse and 
innovative new programming services; 


e encourage and facilitate the deployment of new technologies such as digital radio 
and television broadcasting, digital video compression, so subscribers will have 
access to devices that can handle all types of technologies (universal 
addressability); 


e participate in the restructuring of the industry by reviewing an increasing number 
of complex broadcasting mergers and acquisitions, as firms position themselves to 
compete on the Information Highway; 


e implement changes to the Telecommunications Act, as a result of Canada’s 
commitments to the WTO agreement on basic telecommunications services, as it 
relates to the liberalization of the provision of international and satellite services; 


e implement its strategic plan, in the context of its renewed Vision, by establishing 
priorities, clarifying responsibilities for results, and developing and implementing 
effective communication strategies; and 


e improve public participation to promote citizen engagement and high-quality 
service to industry and the public. 
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Canada’s Voices 


Objective 


The objective of Canada’s Voices is to ensure that CANADA’S VOICES 
diverse Canadian content and an appropriate mix of 
foreign programs is made available to consumers. 


Presence and diversity of 


Canadian voices at home 
The CRTC continues to face the challenge of ensuring and abroad 


that attractive Canadian services are available, within a 
Canadian broadcasting system, so as to implement the objectives set out in the 
Broadcasting Act, while providing Canadians with access to an increasing volume of 
foreign information and entertainment. Key results must be considered in the context 
of the CRTC’s need to balance legitimate demands for increased choice with cultural 
and economic objectives. 


This business line includes activities related to the provision of specific expertise in 
the evaluation and development of policy and regulations, by: 


e evaluating, analyzing and processing all applications received by the CRTC; 
e monitoring the Canadian broadcasting system; 
e ensuring compliance with statutes, conditions of licence and regulations; and 


e identifying policy issues for consideration. 


Key Strategies and Plans 


As part of its assessment of the regulatory landscape, the CRTC will undertake the 
following strategies and plans. 


Strategies 


Create and implement policies on 
content display and expenditures 
that recognize economic and 
cultural objectives 


Develop mechanisms to 
encourage the creation and 
promotion of Canadian content in 
traditional and new media 


Ensure access to distribution for 
Canadian and foreign services 


Support the distinctive role of 
public broadcasting 


Foster industry self-regulation, 
where appropriate, to respond to 
social issues 


Develop a comprehensive 
international approach 
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Foster new, diverse forms of content, packaging and 
delivery (Public proceeding on New Specialty Services) 


Review the policy on Canadian television programming, 
including a review of Canadian content (Public Hearing in 
summer 1998) 


Conduct an internal review of future rights in North 
America 


Monitor development of new technologies, and develop 
strategic proposals for digital radio and television 


Consider digital radio applications 
Develop a strategy for a New Media policy 
Review policy on Canadian television programming 


Monitor effectiveness of the new broadcasting distribution 
regulations 


Review the access policies for broadcasting distribution 
undertakings (fall 1998) 


Review radio policy (including non-commercial policy 
frameworks in the Radio Review) 


Examine the contribution of the CBC television networks to 
the Canadian broadcasting system (public hearing, spring 
1999) 


Review existing self-regulation and expand it where 
appropriate (review of existing self-regulation approach and 
accountability in 1998) 


Review the role of the CRTC in social issues in the new 
communications environment 


Monitor international developments and policy initiatives 


Encourage exports of Canadian content 
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Expected Results 
The following table summarizes the key results and broad performance measures of 


the Canada’s Voices business line. 


Results Measures 


Programming reflects the linguistic 
duality, cultural diversity and 
social values of Canada 


Canadian content exists in 
communications services 


Programming features national, 
regional and community voices 


Programming features Canadian 
creative talent 


Meaningful investment exists in 
Canadian audio and video content 


Hours and proportion of programming devoted to 
Canadian content, by linguistic market, in all 
categories 


Trends in viewership of Canadian programming 


Appropriate standards and mechanisms for industry 
self-regulation to address social issues 


Conformity with licence conditions and regulations 


Number and nature of licences, by region 


Trends in royalties paid to Canadian artists 


Trends in annual investment by undertakings in 
Canadian content, programming and production 


Canada’s Voices — Planned Business Line Spending ($ millions) 


1997-98* 
Gross Spending 16.7 
Less: Revenue Credited to 14.8 
the Vote 
Net Spending ihe 
Less: Revenue Credited to 65.4 
the Consolidated Revenue 
Fund 
Plus: Cost of Services 15:3 
Provided by Other 
Departments 
Net Cost of Canada’s (48.2) 


Voices 


1998—99 1999-00 2000-01 
|W Bee) Wes) 17.4 
j Rea! 1532 Loe) 
2.4 7 Paks 
69.0 Teh 76.5 
15.4 15.4 15.4 
(51.2) (55.0) (58.8) 


*Reflects changes included in the In- Year Update. 


N.B. Because of rounding, columns may not add to totals shown. 
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Choices for Canadians 


Objective 


CHOICES FOR 
CANADIANS 


The objective of Choices for Canadians is to ensure 
that a broad range of communications services, and 
affordable communications services will be 
provided to Canadians, through competitive 
industries. 


A wide array of choices for 


Canadians through strong, 
competitive communications 
industries 


The activities include the provision of specific 
expertise in the evaluation and development of policy and regulations, by: 


e evaluating, analyzing and processing all applications received by the CRTC; and 


e advising the CRTC on all matters related to telecommunications carrier 
regulations and broadcasting distribution. 


Key Strategies and Plans 
As part of its assessment of the regulatory landscape, the CRTC will undertake the 


following strategies and plans. 


Strategies 


Rely more on market forces to 
permit fair and sustainable 
competition 


Monitor competition and 
regulate when market forces 
are not achieving public 
interest objectives 


Support evolving convergence 


Monitor the evolution of 
industry structure 


Continue to promote economic entry and competition in local 
and other regulated telecommunications and broadcasting 
industries (consider local competition for independents, spring 
1999; consider a new regulatory regime for Teleglobe, 1998— 
99) 


Implement Telecommunications Act changes (1997-2000) 


Review approach and criteria for market entry and ownership 
of programming undertakings (public hearing, spring 1998) 


Review continued appropriateness of broadcasting distribution 
regulations in a competitive environment (1999-2000) 


Implement monitoring program in telecommunications with 
respect to reasonable prices (1997-2000) 


Monitor CRTC initiative with respect to telecommunications 
services accessibility set out in local competition decision 


Ensure core communications services are accessible to disabled 
people 


Develop strategy for provision of service to high-cost areas 
(1998-2000) 


Develop broadcast distribution framework for broadcasting 
undertakings operating as carriers under the 
Telecommunications Act 


Collect data and assess market status in areas such as 
ownership, vertical integration, cross media, new entrants and 
affordability of access 
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Expected Results 


The following table summarizes the key results and broad performance measures of 
the Choices for Canadians business line. 


Canadian communications Analysis of competition (e.g., trends in market share, 
industries are competitive market concentration analysis, profile of 
competitors); selected economic indicators of 


A broad range of Canadian ' 
industry 


communications services is 
available Trends in complaints; quality of service indicators 
for telephone regulation; international comparison 


Communication services are high ; rere 
6 with key indicators 


quality and responsive to consumer 


needs and social values Appropriate customer and social safeguards; public 
perceptions 


Core communications services are 
reasonably priced Affordability analysis (e.g., trends in national 
penetration rate, non-subscription and disconnection 
analysis of telephone service); international 
comparisons and trends 


The communications infrastructure 

is innovative and supports evolving 

communications services 
International comparisons of measures of 
information infrastructure 


Choices for Canadians — Planned Business Line Spending ($ millions) 


Oe ene ee 


1997-98* 1998—99 1999-00 2000-01 
jigie wliiieiete tht Behe wrint pold Ban ¢ vebeden, SORE A 
16.1 16.1 16.1 16.1 
Gross Spending 
Less: Revenue Credited 14.2 13.9 13.8 13.8 
to the Vote 
bias Matakana eatin). Pia Ral oo Seite kien a yaw Oe 8 eo SS 
Net Spending 1.9 22 23 23 
Less: Revenue Credited 3.9 4.1 4.1 4.1 
to the Consolidated 
Revenue Fund 
Plus: Cost of Services 23 23 25 23 
Provided by Other 
Departments 
pen Deca trent Gh ie). arr ates ex 26 Abe TAPES. EST ieee teneeae eee eeecie Meri ore SAE ie STS | 
Net Cost of Choices 0.3 0.4 0.5 0.5 


for Canadians 


*Reflects changes included in the In- Year Update. 


N.B. Because of rounding, columns may not add to totals shown. 


ide Sousa os han oe ae le seen nee’ eet SS) SS SSS See 
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Good Governance 


Objective 
Good Governance is a management strategy that supports GOOD 
the two business lines, Canada’s Voices and Choices for GOVERNANCE 


Canadians. Its goal is to ensure the credibility and value 
of the governance process for Canadians through a public 
process, open dialogue, teamwork and a results 
orientation. 


Public process, openness, 
fairness, effectiveness 
and trust 


Good Governance is the component of the Vision that 
ensures an effective decision-making process, and that 
practices and processes are transparent, inclusive, public interest and 
efficient, timely and carried out using due process. It results-oriented 
includes communications, legal counsel, and the internal ae 
advisory and support services to guide program delivery 
and the decision-making process. 


VALUES 


transparency 
inclusiveness 
timeliness 


Regulatory bodies also must find ways to become more due process 
effective and efficient in serving the often conflicting 
demands and desires of the public and in meeting public interest objectives. In 
implementing its Vision, the CRTC will pay particular attention to the public process 
with effective citizen engagement and development of a productive dialogue with 
many partners. 


The competitive environment has affected our regulatory approaches. As part of our 
Regulatory Plan (see Supplementary Information for details), many competitive 
services are being deregulated. The CRTC is considering increasing the use of self- 
regulation in collaboration with industry partners such as the Canadian Broadcasting 
Standards Council. In addition to the established regulatory processes, new processes, 
such as alternative dispute resolution, are being used to settle an increasing number of 
disputes, a characteristic of competitive markets. The role of the CRTC is changing 
with the growth of competition, including a greater role for monitoring the 
broadcasting and telecommunications systems. 


New mechanisms are also being used in collaboration with industry partners. The 
CRTC Interconnection Steering Committee (CISC) is a collaborative process 
designed to facilitate local competition so the new regulatory framework is 
implemented smoothly. Roundtables are also being used to identify issues, increase 
participation and encourage collaboration with industry partners. In tandem with our 
renewed regulatory framework, regulatory procedures are being streamlined, and 
broadcasting and telecommunications procedures are being harmonized, as 
convergence becomes a reality. 


The development of a human resources strategy will also be an important initiative in 
achieving Good Governance objectives. The strategy will ensure the continuity of a 
knowledgeable, skilled and flexible workforce, by: 


1] 
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ew Le ee 


e focusing on working together in a positive environment, 


e investing in employees by enhancing competencies and providing career 
development opportunities; 


e building leadership by enhancing the capacity of our managers to lead the 
workforce; and 


e resourcing and replenishing the Commission by recruiting new talent to replace 
retiring employees and to ensure a representative workforce. 


Key Strategies and Plans 
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Over the next three years the CRTC will implement the following strategies and 
plans. 


Strategies 


Implement a more proactive and Find and implement ways to increase public participation 
flexible approach to public 
processes, including increased 
public participation in an 
evolving competitive 
environment 


e Improve processes for incorporating public input into policy 
formulation (e.g., workshops and roundtables with industry 
and associations representing public interests) 


Develop and implement external and internal communication 
strategies 


Develop a strategic 
communications approach 


Conduct policy research and explore use of other 
information gathering and analysis approaches 


Enhance information for 
decision-making 


Increase CRTC’s role as an Continue to improve dispute-resolution skills 
impartial referee in the 


resolution of disputes 


e Continue to develop, review and implement a dispute- 
resolution process 


Articulate and implement a human resources strategy and 
plan adapted to the current environment 


Promote excellence and 
professionalism in CRTC 


working relationships ey 
6 P e Develop ways to facilitate convergence through better 


interaction and understanding 


Foster high-quality management 
practices that are results- 
oriented, cost-effective, timely 
and focused on client service 


e Simplify and harmonize broadcasting and 
telecommunications procedures where appropriate 


e Implement a cost-effective performance measurement 
strategy 


e Monitor funding structures 


Encourage electronic filing of documents to the Commission 
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Expected Results 


The following table summarizes the key results and broad performance measures of 
the Good Governance management strategy. 


Results Measures 


Decisions are fair and e Conformity with established processes 
impartial 


e Client and public perceptions 
e Collaborative processes are 
established with many 

players 


The CRTC is characterized 
by teamwork, trust, 
openness, pride and respect 


e Employee perceptions 


e Consultation processes with other organizations 


e Appropriate internal and external communications strategies 


e Appropriate processes for increased public participation 


, . e uality management practices 
e CRTC actions are effective, ua S P 


efficient, timely and clear e Streamlined processes and procedures in place 


e Reduced regulatory burden 


e Appropriate service and quality standards and review 
mechanisms in place 


ie 


Section III: Supplementary Information 


Regulatory Plan Details 


Context 


The regulatory issues facing the CRTC continue to increase in complexity. The 
significance of communications industries to Canadian and global business and social 
interaction is highlighted daily in the media. Competition has developed rapidly in 
Canadian communications markets, and this has considerably increased the choice of 
both communications services and service providers available to Canadians. 
Competition has also increased the complexity of the regulatory issues for industry, 
the CRTC, the Government of Canada and other participants in the regulatory arena. 


Historical Background 
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The CRTC permitted the introduction of competition into regulated 
telecommunications markets in 1978, in mobile radio communications; in 1992, the 
CRTC allowed some competition in the long-distance telephone market. Increased 
competition in broadcasting distribution was introduced with the licensing of the 
Multipoint Distribution System and direct-to-home satellite distribution undertakings. 


In 1995-96, the CRTC held a public hearing and issued the report Competition and 
Culture on Canada’s Information Highway: Managing the Reality of Transition. This 
report says that effective competition in local telephone markets is a fundamental 
precondition for competition in all markets on the Information Highway, and sets out 
the terms under which the CRTC would expect to manage the transition to 
competition between the telephone companies and cable companies. Major changes 
were introduced in a framework that called for a fully competitive market, including 
local telephone service, and a series of reforms are currently being implemented. 


In May 1997, new rules to facilitate the entry of new service providers into the local 
exchange market were announced. A new price cap regulatory regime to replace the 
traditional earning-based approach, was established for the existing telephone 
companies, mostly members of the Stentor group. These decisions also opened the 
door for telephone companies to apply for licences to operate broadcasting 
distribution services, thus creating another milestone leading to convergence in the 
communication industries. In December 1997, the CRTC announced a series of 
decisions for the telecommunications market that, taken together, will result in 
increased consumer choices in long distance services as well as local telephone 
services. These decisions concern: i) the implementation of an interim price cap rate 
which came into effect early this year; ii) the deregulation of discount toll and 
800/888 rates for long distance services offered by most Stentor companies, and for 
high speed private line services; iii) the introduction of new rules for the regulation of 
Quebec-Telephone and Telebec in order to allow them to be subject to the same 
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competition and finally, iv), the establishment of the scope of contributions for 
Alternative Service Providers (APLDS). 


Finally, a new regulatory regime for broadcasting distribution came into effect in 
early 1998 and applies to all distributors of distribution services in Canada, including 
cable, multipoint distribution system (MDS) and local multipoint communication 
system (LMCS) services as well as Direct-to-Home (DTH) satellite distributors. 
These new rules are designed to foster fair competition between distributors and new 
distribution technologies in the broadcast distribution market, while strengthening the 
presence of high-quality Canadian programming. 


The Regulatory Process and Planned Regulatory Changes 


The CRTC, which regulates both public and private broadcasters, has the power to 
issue, renew, amend, suspend or revoke licences, and set conditions of licence for the 
achievement of the objectives of the Broadcasting Act. The members of the CRTC, or 
the members of a panel for a public hearing, decide broadcast licensing matters and 
determine the CRTC’s broadcasting policies. The CRTC prescribes classes of 
licences, and makes by-laws, regulations and rules of procedure. 


Regulations on broadcasting matters are issued after public consultation in accordance 
with subsections 10(3) and 11(5) of the Broadcasting Act. When major changes to 
broadcasting regulations are proposed, written comments are invited and a public 
hearing may be held at which interested parties present their views. In accordance 
with subsection 18(1) of the Broadcasting Act, public hearings are also held in 
connection with the issuance, suspension or revocation of a licence, and the making 
of orders. As per subsection 18(2), they are also held in connection with the renewal 
or amendment of a licence. In addition, the CRTC solicits public comments before 
developing or modifying policies and practices. To reduce the regulatory burden and 
to ensure a timely process, the CRTC also uses streamlined approaches such as a 
paper process and non-appearing hearings. 


The CRTC’s regulatory mandate with respect to telecommunications derives from 
several statutes, including the Telecommunications Act and special acts for some of 
the federally regulated carriers. The CRTC also seeks public comments on 
applications from federally regulated carriers and other parties, and holds public on 
significant policy issues. 


The activities of the CRTC, such as the licensing of broadcasting undertakings or the 
approval of the interconnection of telecommunication carriers, are usually in response 
to private sector initiatives and applications. Therefore, much of the CRTC’s long- 
term agenda is difficult to plan in detail. 


The following regulations may be modified in response to CRTC decisions. 
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Regulatory changes 


Television Regulations Review of television policies and regulations, including: the definition of 
Canadian programming, the licensing structure for multi-station 
ownership groups and the contributions of licensees to achieving the 
objectives of the Broadcasting Act. 


Radio Regulations Review of radio policies and regulations, including: ownership structure 
and Canadian content requirements for private, community, Aboriginal, 
campus and ethnic radio stations. 


Broadcasting Review of the Rules of Procedure. 
Procedures 


Telecommunications Review of the Rules of Procedure. 
Procedures 


The CRTC expects to be affected by the following legislative changes proposed by 
the Government of Canada, as a response to Canada’s commitments for the provision 
of international and satellite services related to the WTO agreement on basic 
telecommunications services. 


Legislative Changes 


Telecommunications New authority for licensing classes of services and service providers. 
Act and other 


: d Authority with respect to the management of telephone numbers. 
legislation y P Supe P pers 


Authority with respect to industry funds to support affordable, 
accessible services. 


Related changes to the Teleglobe Canada Reorganization and 
Divestiture Act. 
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Financial and Personnel Information 


Spending Authorities — Summary of Part II of the Estimates 
Table 1: Financial Requirements by Authority 


Vote ($ thousands) 1998—99 1997-98 
Main Estimates Main Estimates 


Canadian Radio-television and 
Telecommunications Commission 


70 Program expenditures - - 
(S) Contributions to employee benefit plans 4,573 3,769 
Total Agency 4,573. 3,769 


Table 2: Organization Structure by Program and by Business Line 


Chairperson 


Secretary General and 
Chief Operating Officer 


CRTC Program 


Program 


Business Lines 


Choices for 
Canadians 


Canada’s 
Voices 
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Table 3: Main Estimates Crosswalk, 1998-99 ($ millions) 


Pig telan Weite tie eet tee Bee a Ae te 2h Oh Be meehiorent ee 2. ee eee 
New Structure 


Previous structure Canada’s Choices For Good Total 
Voices Canadians Governance* 
Broadcasting 99 0.5 10.4 
Telecommunications 0.2 8.2 8.4 
Executive Management** 8.9 8.9 
Corporate Services*** 3.9 ee, 
Total Seay «NEL. [rr eae FUOE OT GED SALI eo UrISS CItEy T 


*Good Governance is a component of the Vision that supports business lines, Canada’s Voices and 
Choices for Canadians. 

** Executive Management includes Commission members, executive offices, legal, information and 
administration that provide support to the Commission and the operations of four regional offices. 

*** Corporate Services provides advisory and support services in the areas of finance, human resources, 
planning, audit, review and evaluation, information management and information technology, library 
services and general administration. 


Table 4: Main Estimates Crosswalk (FTEs) 


TT ee eee 00800 


New Structure 


Previous structure Canada’s Choices For Good Total 
Voices Canadians Governance* 

“Broadcasting ==~=<CS*S*=<CS:SC TT TNT ee 
Telecommunications Me 97 99 
Executive Management 106 106 
Corporate Services 66 66 
Total 129 103 172 404 


* Good Governance is a component of the Vision, that supports both business lines, Canada’s Voices and 
Choices for Canadians. 


Table 5: Accountability for 1998-99 Planned Spending by Business Line 
($ millions) 


Accountability 
Business Line Executive Director, Executive Director, 
Broadcasting Telecommunications 
Canada’s Voices te 0.2 
Choices for Canadians 0.5 15.6 
Total Planned Spending 17.8 15.8 


Dennen eee ee ee ee ee ee ee EEE 
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Table 6: Planned FTEs, by Business Line 


Business Line 1997-98 1998-99 1999-00 
Canada’s Voices 218 215 DM Kes 
Choices for Canadians 197 189 189 
Total FTEs 415 404 404 


Table 7: Details of Planned FTE Requirements, by Salary Range 


Salary Range ($) 1997-98 FTEs 1998-99 FTEs 1999-00 FTEs 
<30,000 53 51 SL 
30,000—40,000 93 92 92 
40,000—50,000 9] 16) 75 
50,000-60,000 56 a3 53 
60,000—70,000 43 54 54 
70,000—80,000 46 47 47 
>80,000 33 32 32 
Total FTEs 415 404 404 


2000-01 
7 
189 
404 


2000-01 FTEs 


ot 


92 
a 
53 
54 
47 
32 
404 
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Table 8: Presentation by Standard Object of Expenditure ($ millions) 


a adel Ee ee oe eee ee one ee ee 
Standard Object 1997-98 1998-99 1999-00 2000-01 
Personnel 
e Salaries and wages pi sey! 21.8 21.8 21.8 
e Contributions to employee 3.8 4.6 4.6 4.6 

benefit plans 


e Other salary and wages 
e Other personnel costs 


Subtotal 25:9 26.3 26.4 26.4 


Goods and Services 


Transportation and 2.0 1.8 1.8 1.8 
communications 

Information 1.4 1.4 1.4 1.4 
Professional and special services 1.8 2.4 ID! 22 
Rentals 0.3 0.3 0.3 0.3 
Purchased repair and maintenance 0.4 0:3 0.3 0.3 
Utilities, materials and supplies 0.7 0.8 0.8 0.8 


Other subsidies and payments - - 


ee a ee ee 
Subtotal 6.6 6.8 6.8 6.8 


Capital 0.3 0.3 0.3 0.3 

Gross Expenditures 32.8 33.6 33.6 i ie 2, 

Less: Revenues credited to the Zor 29.0 29.0 28.9 

Vote 

Net Budgetary Expenditures aay ea es ee (ey ee 


N.B. Because of rounding, columns may not add to totals shown. 


20 


CRTC PLANS AND PRIORITIES, 1998—99 


Table 9: Program Resources for 1998-99, by Business Line ($ millions) 


Business FTEs Operating Gross Gross Less: Revenue Total Net 

Lines Voted Planned Credited to Planned 
Spending the Vote Spending 

Canada’s 215 17S - 17.5 15.1 2.4 

Voices 

Choices for 189 16.1 - 16.1 13.9 22 

Canadians 

Total 404 33.6 - 33.6 29.0 4.6 

Resources 


N.B. Because of rounding, columns may not add to totals shown. 


Table 10: Total Planned Program Spending for 1998—99, by Activity ($ millions) 


Activity Operating Gross Planned Less: Revenue Total Main 
Spending Credited to the Estimates 
Vote 
Broadcasting! 18.6 18.6 16.1 Zs 
Telecommunications' 15.0 15.0 12.9 | 
Subtotal 33.6 33.6 29.0 4.6 


Less: Other Revenue - 
and Expenditures 


Less: Revenue Credited 
to the Consolidated 
Revenue Fund 73.1 


Plus: Estimated Cost of 
Services Provided by 
Other Departments? sal 


Net Cost of Program (50.8) 


‘Includes spending related to Good Governance (i.e., Corporate Services and Executive Management). 


? Of this total, $13 million is related to the regulation of the broadcasting spectrum by Industry Canada. 
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Revenues for Fiscal Year 1998—99 


Broadcasting 


Section 11 of the Broadcasting Act empowers the Commission to make regulations 
respecting licence fees. Pursuant to this section of the Act, the Commission implemented 
new Broadcasting Licence Fee Regulations, effective 1 April 1997. This was in direct 
response to a Treasury Board decision granting the CRTC “vote netting” authority for 
regulation of the broadcasting industry. The CRTC now requires funding, in the form of 
licence fee revenues, by 1 April of each year to finance the Commission’s operating 
expenditures for the regulation of the broadcasting industry. 


These regulations apply to all licensees other than those classes of undertakings 
specifically exempted under section 2 of the Fee Regulations. Every applicable licensee 
shall pay annually to the Commission a Part I licence fee, payable on 1 April each year, 
and a Part II licence fee, payable on or before 30 November each year. The Part I fee is 
based on the broadcasting regulatory costs incurred each year by the Commission and 
other federal departments or agencies, excluding spectrum management costs and is equal 
to the aggregate of: 


(a) the costs of the Commission's Broadcasting Activity; and 


(b) the share that is attributable to the Commission's Broadcasting Activity of : 
ithe costs of the Commission's administrative activities, and 
ii.the other costs that are taken into account to arrive at the net cost of the 
Commission's program, excluding the costs of regulating the broadcasting 
spectrum. 


There is an annual adjustment amount to the Part I Fee to adjust estimates costs to actual 
expenditures. Any excess fees are credited to the licensee in the following year's invoice 
while shortfalls are charged to the licensees. 


The Part II fee amounts to 1.365% of a licensee's gross revenue in excess of an applicable 
exemption limit. A portion of the Part II fees collected by the CRTC is allocated to cover 
the expenses of Industry Canada for services provided through its Spectrum Management 
and Regional Operations Activity, including the certification of broadcast undertakings, 
the broadcast inspection program and the investigation of complaints of interference to 
broadcast reception. 


Telecommunications 
The Telecommunications Fees Regulations 1995, made under section 68 of the 
Telecommunications Act, set out the formula for collecting telecommunications fees from 


the carriers that the Commission regulates. Each company must pay fees based on its 
operating revenues, as a percentage of the revenues of all the carriers that are regulated. 
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The annual fees the CRTC collects is equal to the aggregate of: 
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® the cost of the Commission’s telecommunications activity; 


© the share of the costs of the administrative activities that is attributable to its 
telecommunications activity; and 


e the other costs included in the net cost of the Commission’s program attributable 
to its telecommunications activity. } 


These costs are set out in the Expenditure Plan published in the Estimates of the 
Government of Canada. In 1995-96, the Commission obtained authority for basing 
revenues on current year estimates and adjusting the annual telecommunications fees 
charged to the Commission’s actual expenditures on telecommunications activities 
during the fiscal year. Any excess fees are credited to the carriers, while shortfalls are 


subject to an additional billing. 


Table 11: Details of Revenue, by Program ($ millions) 


Revenue Credited to the Vote 


Broadcasting licence fees 
Telecommunications fees 


Total Credited to the Vote 


Revenue Credited to the CRF 


Broadcasting licence fees 
Telecommunications fees 
Total Credited to the CRF 


Total Program Revenue 


1997-98 
eye 


13.4 


29.1 


1997-98 
65.4 


339 


69.3 


98.4 


1998-99 
16.1 


je) 


29.0 


1998-99 
69.0 


4.] 


73.1 


102.1 


1999-00 
16.1 


Paw) 


29.0 


1999-00 
TORS 


4.1 


76.8 


105.8 


2000-01 
16.0 


jae, 


28.9 


2000-01 
76.5 


4.] 
80.6 


109.5 
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CRTC PLANS AND PRIORITIES, 1998-99 


Table 12: Net Cost of the CRTC for 1998—99 ($ millions) 
Gross Planned Spending 33.6 


Plus: Services received without charge 


e Accommodation (Public Works and Government Services 2.6 
Canada) 
e Accounting and cheque issues services (Public Works and 0.02 


Government Services Canada) 


e Contributions covering employees’ share of insurance 1.4 
premiums and costs (Treasury Board Secretariat) 


e Employee compensation payments (Human Resources 0.07 
Development Canada) 


e Severance and maternity leave payments (Treasury Board 0.6 
Secretariat) 

e Regulation of broadcasting spectrum (Industry Canada) 13.0 

Total Cost of the CRTC ian aaa) 6 elites sel bir 
Less: Revenue Credited to the Vote 29.0 

Less: Revenue Credited to the CRF 73h 

1998-99 Net Cost of the Program (50.8) 

1997-98 Estimated Net Program Cost (47.9) 


i 
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CRTC PLANS AND PRIORITIES, 1998—99 


Other Information 


Statutes and Regulations 


Statutes 


Canadian Radio-television and 
Telecommunications Commission Act 


Broadcasting Act 
Telecommunications Act 
Bell Canada Act 


Telesat Canada Reorganization and divestiture 
Act 


Teleglobe Canada Reorganization and Divestiture 
Act 


Regulations and Rules of Procedure 

CRTC Rules of Procedure 

CRTC Telecommunications Rules of Procedure 
Broadcasting Information Regulations, 1993 
Broadcasting Licence Fee Regulations, 1997 
Broadcasting Distribution Regulations 

Pay Television Regulations, 1990 

Radio Regulations, 1986 

Specialty Service Regulations, 1990 

Television Broadcasting Regulations, 1987 


Telecommunications Fees Regulations, 1995 


R.S.C. 1985, c. C-22, as amended 


S.C. 1991, c. 11, as amended 
S.C. 1993, c. 38, as amended 
S.C. 1987, c. 19, as amended 
SB Ceool rc. 52 


S;CALIS7 cx? 


Statutes and Regulations for which changes are planned 


Television Broadcasting Regulations 
Radio Regulations 
Broadcasting Procedures 


Telecommunications Procedures 


To be initiated in 1998-99 
To be initiated in 1998-99 
Internal review initiated in 1997-98 


Internal review initiated in 1997-98 
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CRTC PLANS AND PRIORITIES, 1998-99 


References and Contacts 


CRTC Addresses, Locations and Contact Numbers 


CRTC Head Office 
mailing address 


CRTC Head Office street 
address 


CRTC e-mail address 
CRTC WWW address 


CRTC Head Office 
contact numbers 


Regional Office: Atlantic 
Region 


Regional Office: Quebec 
Region 


Regional Office: Prairie 
Region 


Regional Office: Western 
and Territories 
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CRTC 
Ottawa, Ontario 
KIA 0N2 


1, Promenade du Portage 
Terrasses de la Chaudiére 
Immeuble central 

Hull, Quebec 


info@crtc.x400.gc.ca 
http://www.crtc.gc.ca 


General Information and Complaints 
Personnel Information 

Public Examination Room 

Library 

Access to information and privacy coordinator 
Fax (General) 

Fax (Telecommunications) 

Fax (General Counsel) 

Fax (Finance) 

TDD 


Bank of Commerce Building 

Suite 1007, 1809 Barrington Street 
Halifax, Nova Scotia B3J 3K8 
Tel.: (902) 426-7997 

Fax: (902) 426-2721 

TDD: (902) 426-6997 


Place Montreal Trust 

Suite 1920, 1800 McGill College Avenue 
Montreal, Quebec H3A 3J6 

Tel.: (514) 283-6607 

Fax: (514) 283-3689 

TDD: (514) 283-8316 


Suite 1810, 275 Portage Avenue 
Winnipeg, Manitoba R3B 2B3 
Tel.: (204) 983-6306 

Fax: (204) 983-6317 

TDD: (204) 983-8274 


530 - 580 Hornby Street, 

Vancouver, British Columbia V6C 3B6 
Tel.: (604) 666-2111 

Fax: (604) 666-8322 

TDD: (604) 666-0778 


(819) 997-0313 
(819) 997-2219 
(819) 997-2429 
(819) 997-4484 
(819) 994-5366 
(819) 994-0218 
(819) 953-0795 
(819) 953-0589 
(819) 953-5107 
(819) 994-0423 


CRTC PLANS AND PRIORITIES, 1998—99 


Organizational Structure, 1997-98 


Pending Treasury Board Approval 


Executive Director 
Telecommunications 


| COMMISSION 
| Chairperson 
Vice Chairperson, Broadcasting 
Vice Chairperson, Telecommunications 
10 full-time members 
| 6 part-time members 


Chairperson | 


l 


Secretary General and 
Chief Operating Officer 


Executive Director 
Broadcasting 


Senior 
General Counsel 


Director General 
Financial Analysis 


Director General 
Corporate Secretariat 
and Review 


| 
| 
i 
| 


Director General 
Broadcasting Planning 


General Counsel 
Broadcasting 


Director General 
Competition, Consumer 
and 
Tariff Policy 


Director General 
Finance and 


Management Services | 


General Counsel 
Telecommunications 


Director General 
Broadcast Analysis 


Director General 
Communications 


Director General 
Broadcast Distribution 
and 
Technology 


Director 
Human Resources 
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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. . 
The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Foreword 


This Report on Plans and Priorities is designed to be used as a reference document. It contains 
several levels of detail which provides continuity with other Estimates documents and helps 
readers to assess the financial performance of the Canadian Space Agency during the past 
year. 


The main body of the Report is divided into four sections: 
® “Section I — Message” summarizes key strategies and plans for serving Canadians. 


& “Section II — Agency Overview” is an overview of the CSA, its mandate, roles, 
responsibilities, objectives, organizational structure and financial spending plans. 


e “Section III — Plans, Priorities and Strategies” presents the CSA's strategic plans and 
priorities for the next three fiscal years, by Business Line. 


e “Section [V — Supplementary Information” provides further information on costs and 
resources, as well as special analyses to help the reader better understand the CSA’s 
programs more fully. 


The 1998—99 Report on Plans and Priorities marks the third step of the CSA’s transition to its 
new performance management framework and the associated performance measurement 
approach. The framework will be refined during the year and fully applied in the 1999-2000 
Report. 


Human resources are reported in employee full-time equivalents (FTEs). Full-time equivalents 
factor out the length of time that an employee works during each week by calculating the rate 
of assigned hours of work over scheduled hours of work. 
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Section I: Messages 
1. Minister’s Message 


A new global economy based on knowledge and innovation is rapidly emerging. Canada has the 
opportunity to position itself as a world leader in this knowledge-based economy, and the 
Industry Portfolio plays a key role in the government’s strategy to seize this opportunity. 
Bringing together thirteen departments and agencies responsible for science and technology, 
regional development, marketplace services and micro-economic policy, the Industry Portfolio is 
a powerful toolkit to help Canada make a smooth transition to the economy of the 21° Century. 


Since the creation of the Industry Portfolio, my priority has been to ensure that the Portfolio 
focuses on helping Canadian businesses to fulfill their potential to innovate, grow and create jobs. 
Portfolio members work together and with 
other partners to narrow Canada’s gaps in 
the areas of innovation, trade, investment, 
human resources and community economic 
development, helping to create jobs and 
wealth in all sectors of the economy and in 
all regions. In so doing, we are helping 
Canadian businesses to position themselves 
at the forefront of the knowledge-based 
economy. 


The Portfolio members’ Reports on Plans 
and Priorities collectively illustrate how the 
Portfolio is meeting the challenges of the 
knowledge-based economy through our 
focus on: promoting innovation through 
science and technology; encouraging trade 
and investment; helping small and medium-sized enterprises to grow, promoting economic growth 
in Canadian communities; improving the coordination of Portfolio communications, realizing the 
potential of the Portfolio’s people; and measuring the Portfolio’s performance. The Portfolio is 
strongly committed to achieving these objectives and has a strong sense of accountability to 
Canadians for their delivery. We are also committed to measuring the success of our performance 
and to reporting on our accomplishments in future performance reports. 


Working together, we will make a difference to the economic and social fabric of Canada and 
ensure our success in the global knowledge-based economy. 


LM 


The Honorable Johf Manley 
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2. Message from the Secretary of State (Science, Research and Development) 


In the global knowledge-based economy, Canada’s future prosperity will be built on a foundation 
that supports advancements in the fields of science, research and development. The government 
recognizes the importance of these fields of endeavour and their contribution to innovation, jobs 
and our quality of life as Canadians. Our future success depends on our ability to innovate as 
individuals, as communities, and as a nation. 


Hard work alone will not guarantee continued success. Our prosperity will depend as much on 
our ability to generate and use knowledge -- knowledge that largely comes from ongoing science, 
research and development initiatives. These initiatives are not being undertaken in isolation; 
government is working harder than ever before with other public and private sector partners. 
Throughout, government continues to place an emphasis on encouraging both the research to 
generate new ideas and the development of highly qualified personnel. Through the strategic 
approach to the support of science, research and development, the government is making its 
contribution to the evolution of science-based products and services, as well as job creation. 


By promoting science, research and development, the government helps fuel the innovation that 
improves our global competitiveness and stimulates jobs and growth. This Report on Plans and 
Priorities illustrates how we, in government, are harnessing the benefits of science and technology 
for the future of all Canadians. These initiatives are helping to create stronger partnerships that 
lead to better jobs for Canadians, to an improved quality of life, and to increases in the world’s 
stock of knowledge. These initiatives are translating the promise of science, research and 
development into real opportunities for our future. 


The Honofable Ron J. Duhamel 


2 The Canadian Space Agency 


3. Management Representation Statement 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities (RPP) for the 
Canadian Space Agency. 


To the best of my knowledge, the information: 


@ accurately portrays the Agency's mandate, plans, priorities, strategies and expected key 
results of the organization; 


e is consistent with Treasury Board policy and instructions and the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities, 


@ is comprehensive and accurate; 
e is based on sound underlying agency information and management systems. 
I am satisfied as to the quality assurance processes and procedures used for the RPP's production. 


The Operational Plan Framework (OPF) on which this document is based is the basis for 
accountability for the results achieved with the resources and authorities provided. 


by 4 


W. M. (Mac) Evans, President 
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Section II: Agency Overview 
The Canadian Space Agency and Canada's Space Policy Framework 


The “Space Policy Framework”, approved by the government in 1994 as part of Long Term 
Space Plan II, establishes the strategic importance of space in Canada’s transition to a knowledge- 
based economy and to the government's social, scientific, sovereignty, industrial, security and 
foreign policy objectives. This framework makes the CSA responsible for coordinating all the 
Federal Government’s policies and programs in civil space-related research, science and 
technology, industrial development and international cooperation. 


The key elements of this Space Policy Framework are as follows: 


e Priority is to be given to the development and application of space technologies in the 
Earth Observation and Satellite Communications programs. 


e To ensure commercial success, programming is to be designed to maximize the leverage 
of federal funding through partnership with industry and the provinces. 


e The implementation of programs is to be open to more firms, particularly small- and 
medium-sized enterprises. 


e Sustainable industrial regional development is to be pursued through the use of regional 
distribution targets. 


e Synergy between civil and defence space activities is to be encouraged to optimize the 
effectiveness of federal space funding. 


e A country-wide communications and space awareness campaign is to be implemented. 


This policy framework allocates an important role to industry in managing the Earth Observation, 
Satellite Communications and Space Robotics programs. This increase in private sector 
participation is expected to produce technology developments closely in tune with the needs of 
Canadians. It will also encourage companies to further commercialize these technologies. 


Significant changes have occurred in the international and Canadian space environment since 1994. 
These changes gave rise to new opportunities and influenced considerations that affect major 
components of the Canadian Space Program. In order to ensure the optimum use of existing funds, 
and thereby maximize the socio-economic benefits associated with our investments in space, the 
following adjustments to the Program were announced by the Prime Minister in April 1997: 


& the manufacture of the Special Purpose Dextrous Manipulator in Canada at a total cost of 
$206.9M, to maintain Canada’s world leadership in space robotics; 
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e the implementation of the Advanced Satellite Communications program under a two- 
phase approach, a technology development phase to be carried out with currently 
approved funds and a service development phase to be considered later; 


e the maintenance of the Contingency Reserve at a reduced but adequate level to ensure that 
the Canadian Space Program will be implemented within the existing funding envelope; 


e the implementation of RADARSAT II, as part of the Earth Observation Program: 


@ the continuation of the Space Science, Space Technology and Astronaut programs as 
approved in 1994. 


A New Long Term Space Plan 


The CSA funding will decline rapidly as the Long Term Space Plan II initiatives move to 
completion by the turn of the century. Unlike most federal departments and agencies, the CSA 
has no significant “A-Base” budget. Most of its financial resources are allocated through periodic 
long-term space plans, approved by Cabinet. These resources give the CSA the means to 
implement specific programs that are limited in both scope and time. More than 80% of the 
Agency’s funding is contracted out to Canadian industry and scientific organizations. The current 
space plan, LTSP II, was approved in June of 1994. As the following cash flow chart shows, 
funding for the Canadian Space Program declines rapidly as initiatives move toward completion 
by the turn of the century. 


LTSP I! FUNDING PROFILE 
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* Amounts include approved CSA reference levels and other LTSP II funds. 
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The CSA has put in place the organizational structure and processes to develop, in close 
cooperation with space stakeholders, Long Term Space Plan II (LTSP III) program proposals 
for government consideration. The next steps consist of: 


e ensuring that proposed LTSP III programs help achieve government priorities for science 
& technology and economic growth; 


e developing effective partnerships with international space agencies, industry, academia, 
provinces, and other government organizations; 


e pursuing consultations with Canada’s space stakeholders and government central agencies 
and departments. 


Mandate 

The legislated mandate of the CSA, from the Canadian Space Agency Act, SC. 1990, c. 13, is 
“To promote the peaceful use and development of space, to advance the knowledge of space 
through science and to ensure that space science and technology provide social and economic 
benefits for Canadians ”. 

Mission 


The Canadian Space Agency is committed to leading the development and applications of space 
knowledge for the benefit of Canadians and humanity. 


To achieve this, the CSA will promote an environment where all levels of the organization: 


e pursue excellence collectively; 

e advocate a client-oriented attitude; 

e support employee-oriented practices and open communications; 

@ commit itself to both empowerment and accountability, and; 

e pledge to cooperate and work with partners to our mutual benefit. 


Plans, Priorities and Strategies 7 


Objectives 


Canada’s unique geographic and demographic character has inspired Canadians to adapt space 
science and technology to meet our national goals. Canada became involved in space activities 
with a view to achieving the following concrete objectives: 


e To ensure the development and application of space science and technology (S&T) to 
meet Canadian needs and to ensure the development of an internationally competitive 


space industry in Canada. 


Financial Spending Plan 


Forecast 
Spending 
1997-98* 

Gross Program Spending 

Less: Revenue Credited to the Vote 

Net Program Spending 


Less: Revenue Credited to the 
Consolidated 


Revenue Fund 
Plus: Non-budgetary 


Plus: Cost of Services Provided by other 


Departments 
Net Cost of the Department 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


8 The Canadian Space Agency 


Planned 
Spending 
1998-99 


Planned 
Spending 
1999-00 


Planned 
Spending 
2000-01 
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Details by Business Lines 


The plans, priorities and strategies of the CSA are carried out through seven business lines: 


e Earth Observation 

e Satellite Communications 

e Canadian Space Station Program 

e Canadian Astronaut Program 

@ Space Science 

e Space Technology 

e Executive and Horizontal Coordination 


Earth Observation 


Appropriated Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


Earth Observation 
Sub-Total 
ess. Revenue Credited to the Vote 


Total 


* Reflects best forecast of total planned spending to the end 
of the fiscal year. 


Objectives 

e Ensures Canadian leadership in the emerging international Earth Observation markets and 
plans to meet Canadian needs in the areas of environmental monitoring and resource 
management. 
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External Factors Influencing the Business Line 


e RADARSAT International’s commercial data sales may not generate a royalty revenue stream 
from the operations of RADARSAT I in line with the original expectations 

e Negotiations of a contract with the successful industrial bidder following the RADARSAT II 
request for proposal may incur delays. 

e Continued technological development for future space-borne missions will be required to 
maintain the Canadian expertise and protect long-term investment in Earth observation. 

Key Plans and Strategies 


Working with the private sector, and other domestic and international partners, the Earth Observation 
service line focuses on producing Earth observation data, and developing and applying Canadian space 
and ground technology to meet domestic and international needs, particularly in the areas of 
environmental monitoring, resource management, surveillance and disaster management. 


The overall strategy is to maintain the present leadership in civilian Earth observation radar technology, 
to transfer this expertise gradually to the private sector and to ensure its commercial success by 
encouraging the development of worldwide applications and sales of data products and related 
technologies. Strategies related to specific elements include the following: 


ensuring that RADARSAT I continues to supply timely and high-quality data to program 
partners, including federal user departments and agencies such as the Ice Service Branch of 
Environment Canada, provincial governments, RADARSAT International Inc. (the private 
company that sells RADARSAT data worldwide), NASA, the National Oceanic and 
Atmospheric Administration, and other partners; 


implementing with the successful RADARSAT II industrial bidder and other partners the 
RADARSAT II mission, to ensure the continued availability of radar data and the commercial 
viability for the RADARSAT family of satellites; 


developing advanced space technology to ensure the long-term success of the Canadian Earth 
Observation Program; 


implementing the Earth Observation Support Program (ground infrastructure, and application 
development and technology transfer components) in cooperation with the Canada Center for 
Remote Sensing to improve access to Earth observation data and develop new applications, 
especially for radar satellite data, in areas with greatest market potential; to develop a strong 
Canadian value-added industry; and to maximize returns on public investment through 
partnership; and 


identifying new opportunities where the CSA could cooperate with its national and 
international partners on remote sensing technology and infrastructure development. 
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Results Expectations, Performance Measures and Priorities 


ADVANCEMENT OF ° Operational solutions to resource e Meeting the RADARSAT images requirements of 
KNOWLEDGE management and environmental problems the Canadian Ice Service estimated at 2,000 images 
derived from Earth observation annually 


+ Improved knowledge of Canada’s landmass, 
coastal regions and surrounding waters, as 
well as other areas of the Globe of interest to 

Canada 


¢ Completion of the mapping of the Canadian 
landmass (RADARSAT standard mode) as part of 
the Background Mission 


* Completion of acquisition of global landmass 
coverage (RADARSAT ScanSAR mode) as part of 
the Background Mission 


BUSINESS DEVELOPMENT AND 
TECHNOLOGY TRANSFER 


¢ Addition of two RADARSAT foreign stations to the 
RADARSAT international network over a one-year 
period 


° Development of Canadian remote sensing 
industry (exploiting data from RADARSAT 
and other satellites) 


° Positive feedback from NASA, NOAA and 
RADARSAT International at international steering 
meetings and bilateral communications 


* Development of partnerships with industry, 
universities and the provinces for advancing 
the use of Earth observation 


* A 10% annual increase in the number of firms in 
Canadian remote sensing industry exploiting 
commercially Earth observation satellite data 


Development and application of Earth 
observation products and services to meet 
client needs 


+ Successful negotiation and signing of contract with 
industry for the RADARSAT II mission 


¢ Development of an internationally 
competitive Earth observation industry 


¢ Three new applications of RADARSAT data 
successfully transferred to industrial or operational 
users over a one-year period 


¢ A 40% annual increase in royalty revenue from the 
operation of RADARSAT I 


Economic benefits (employment, reduced 
operational costs, sustainable development of 
resources, domestic and export sales of 
products and services) 


* On-line connection to two private sector Earth 
observation service providers over a one-year period 


$150M worth of contracts given to Canadian 
industry 


* Positive feedback from NASA at International 
Steering Committee meetings and through bilateral 
communications 


SOCIAL, TECHNOLOGICAL AND 
ENVIRONMENTAL BENEFITS TO 
CANADIANS 


* Client satisfaction including timely and high 
quality data, and improved accessibility 


* Achieving an imaging performance index of equal or 
greater than 95% 


Access to a broader range of Earth observation 
products and services 


Initiation of the Global Observation of Forest Cover 
Project with national and international partners 


Environmental monitoring and sustainable 
development of resources based on Earth 
observation data 


Grant three scholarships for graduate studies in Earth 
observation over a one-year period 


EDUCATION AND AWARENESS ¢ Research opportunities for students in space 


S&T 


e Greater awareness of Earth observation 
products and services by the general public 


* Number of geomatic databases available on-line will 
be increased by 50% over a one-year period 


Use of Earth observation products and services 
by the general public (for example, use of 
spatio-maps for outing activities) 
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Priorities for 1998-2001 include: 
e continued acquisition of global landmass coverage; 


« maintenance and enhancement of existing partnerships with NASA, NOAA, CCRS, 
RADARSAT International and the provinces; 


e successful exploitation of the world market in Earth observation (radar satellite imaging) 
through the operation of RADARSAT I and the implementation of the RADARSAT II 


mission with Canadian industry; 


e better management of Canada’s environment and natural resources through the use of 
Earth observation satellite technologies and data; and 


e provision of geomatic databases to the general public. 


Satellite Communications 


Appropriated Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 
Business Line 
Satellite Communications 
Sub-Total 
ess: Revenue Credited to the Vote 


Total 


* Reflects best forecast of total planned spending to the end 
of the fiscal year. 


Objectives 


© Ensures that Canadians will have access to new multimedia and personal/mobile 
communications services made possible by advanced satellite communications 
technologies while maintaining or expanding Canadian industry’s share of the growing 
international market for these new services. 


16 The Canadian Space Agency 


External Factors Influencing the Business Line 


e SatCom business is moving in the direction of large multi-billion dollar programs with 
many satellites. 


e SatCom business is becoming global as opposed to regional. 


e It may prove difficult to safeguard Canadian manufacturing interests while implementing 
new satellite communications-based services, due to large consolidation that is ongoing 
within this industry. 


Key Plans and Strategies 


In partnership with the private sector, the Satellite Communications business line focuses on the 
development of satellite communications technologies and services required to meet Canadian 
needs while maintaining or expanding Canadian industry’s share of the growing international 
market for satellite communications systems. 


The overall strategy is to work in partnership with the Canadian telecommunications industry to 
foster the development of the technologies and systems required to give Canadians equal access 
to advanced communications services, as well as to help our industry maintain or develop export 
niches in international markets. Strategies related to program elements include: 


e developing technologies through five major advanced SatCom technology contracts which 
were awarded in late 1997; 


e negotiating with the private sector co-funded arrangements to design user-driven and 
industry-led Advanced Satellite Communications and International Mobile initiatives; 


e establishing implementation arrangements that will optimize synergies between the CSA, 
the Communications Research Centre and industry capabilities and, thereby, the 


effectiveness of private/public funds; 


e identifying potential areas for cooperation with the Department of National Defence on 
communications technology and infrastructure development; and 


e supporting industry in accessing a share of large satellite constellations market. 
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Results Expectations, Performance Measures and Priorities 


Key Result Area Demonstrated by 


BUSINESS ¢ Development and application of space New technologies brought to market 
DEVELOPMENT AND S&T to meet Canadian needs in the 

TECHNOLOGY area of communications New products/applications of space 
TRANSFER S&T for use by Canadian industry 


Maintain or expand Canadian Participation by Canadian companies 
industry’s share of the growing in international consortia 
international market for satellite 

communications systems 


Economic benefits $50M worth of technology 
development contracts 


SOCIAL, New and improved services to New satellite-based services 
TECHNOLOGICAL AND Canadians in the area of 

ENVIRONMENTAL communications 

BENEFITS TO 

CANADIANS 


Priorities for 1998-2001 include: 


e development of advanced technologies required to give all Canadians access to the 
new satellite-based multimedia services in partnership with Canadian satellite 
communications manufacturers and service providers; and 


e support of university-based research in SatCom area. 
Canadian Space Station Program 


Appropriated Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


Business Line 


Canadian Space Station Program 
Sub-Total 
ess: Revenue Credited to the Vote 


Total 
* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Objectives 


Enhances Canada’s ability to operate in space and exploit the potential of space 
technologies, particularly automation and robotics, and plans to meet our commitments 
on the International Space Station Program. 


External Factors Influencing the Business Line 


Canada signed the revised Intergovernmental Agreement (IGA) and the Memorandum 
of Understanding (MOU) to incorporate Russia as a partner, and to reflect the new 
reality of the International Space Station Program (ISSP). Signing these documents 
reaffirms Canada’s commitment to ISSP. 


Design and schedule changes to the International Space Station will produce requests 
for modifications to the Mobile Servicing System (MSS). CSA must keep these 
modifications to a minimum and ensure that they do not increase the costs of MSS 
development and operations. 


The prime contract for MSS Phase D1 (manufacturing and testing) was amended so 
that the scope of work for the Space Station Remote Manipulator System (SSRMS) 
and the Mobile Base System (MBS) covers on-orbit commissioning, to better reflect 
Canada’s commitment in this area. 


Integration and testing (especially human rating, system components, technical 
interfaces, and on-orbit performance) of the MSS may reveal problems that affect the 
schedule and cost. CSA is working to minimize these effects by simulating and 
analyzing as many on-orbit conditions as practical and by tailoring management 
agreements specifically to limit risk. 


Canada made a decision to manufacture the Special Purpose Dextrous Manipulator 
(SPDM) as part of the MSS program. CSA negotiated a firm price contract for 
manufacturing the SPDM to minimize the government’s risk and to maximize the 
accountability to the prime contractor to achieve the cost and schedule objectives. The 
contract covers all work up to on-orbit commissioning. 


CSA signed the SPDM Offset Arrangement, to become an implementing arrangement 


under the CSA/NASA MOU. This arrangement will provide Canada with an offset for 
the Common Systems Operations Costs, making ISS utilization more affordable. 
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The development of LTSP III is defining the strategic thrust of the Canadian Space 
Station Program (CSSP) and will determine specific operational decisions in operations 
and utilization. 


Given that the International Space Station is the largest S&T project ever to be 
undertaken, it is expected that Canada’s involvement will generate extensive interest 
among the S&T community industry, stakeholders, media and general public. 


Key Plans and Strategies 


The Canadian Space Station Program business line will ensure that Canadians benefit from 
their investment in space robotics and from Canada’s access to the International Space 
Station, and that the CSA meets its commitments to its international partners. 


The overall strategy is to strengthen Canadian industry’s participation in a large international 
cooperative S&T program and in the development and operation of advanced space robotics, 
to plan for the use of the Space Station by Canadian scientists, and to meet our commitments 
to our International Space Station partners. 


Strategies related to specific elements include the following: 


shift the primary CSSP focus in the CSA and in Canadian industry from the space 
segment development phase to the operations phase and, refine and finalize the MSS 
Operations strategic role for Canada; 


negotiate in-kind arrangements with international partners to keep down the cost of 
using Canada’s share of Space Station resources, either directly between government 
agencies or through the commercialization of the Space Station assets; and 


negotiate in-kind arrangements with international partners to keep down the cost of 
operating the Mobile Servicing System. 
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Results Expectations, Performance Measures and Priorities 


Result Statements Demonstrated by 


* Experience in the operation of a sophisticated space ¢ Successful on-orbit commissioning of 
system SSRMS, MBS and SPDM with real-time 
support from the MSS Operations Complex 


Key Result Area 


ADVANCEMENT OF 
KNOWLEDGE 


Experience in the development and operation of 
sophisticated robotic systems 


¢ Successful operations and integrated 
logistics support for all MSS-related 
missions 


BUSINESS DEVELOPMENT 
AND TECHNOLOGY 
TRANSFER 


¢ 6.4B$ of economic benefits resulting from 
the CSSP over the life of the program 


* Maximize Canadian industry’s participation in a 
larger, international, cooperative S&T program and 
in the development and operation of advanced space 
robotics 


Economic benefits regionally distributed in space 
technologies 


$23M worth of contracts given to industry 


* 70,000 person-years of employment created 
from the CSSP over the life of the program 


Development and application of sophisticated space 
robotics 


¢ 10 major Canadian firms participating in 
those endeavours 


Demonstrate Canada’s ability to deliver and operate 
turnkey robotic solutions 


On time delivery of quality systems 


SOCIAL, TECHNOLOGICAL 
AND ENVIRONMENTAL 
BENEFITS TO CANADIANS 


¢ Use of the Space Station by Canadian scientists ¢ Dozens of experimental/payloads and data 


generated 


¢ Access by Canadian scientists and industry to the ISS Implementation of the SPDM Offset 


¢ Successful funding and/or bartering of 
Canadian allocation on the ISS 


Industry and scientists benefit from payload operation 
and integration services 


Cost effective and timely services 


EDUCATION AND 
AWARENESS 


¢ Awareness of the Canadian public of the 
Canadian technological contribution 
(MSS) and ongoing benefits of Canada’s 
involvement in ISS 


* Visibility of Canadian space robotics technology and 
of Canada’s role as an essential partner in the 
construction of the ISS 


¢ Canadian graduates hired by Canadian 
industry and academia as a result of ISS 
related work 


Opportunities for students in space S&T 


Availability of highly trained personnel in high 
technology 


¢ Level of employment in S&T fields in 
Canada stimulated by ISS related work 


Highly trained personnel migrating from 
industry, academia and government 
related ISS work to the other high 
technology field in Canada 
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Priorities for 1998-2001 include: 


e integration and performance testing of the Mobile Servicing System for the 
International Space Station and delivery of the system to NASA: 


e development, integration and testing of the Special Purpose Dextrous Manipulator for 
delivery to NASA; 
e development and implementation of mission operations, training and integrated 


logistics support; 


e assessing socio-economic benefits via a detailed econometric study; 

e promoting spin-offs from technology implemented in MSS Operations Complex and 
SPDM; 

e development and implementation of an ISS utilization strategy; 


e approval of a Canadian Utilization Plan (PUP/COUP),; 
@ defining and implementing a commercialization strategy; and 


e employment of Canadians in scientific field stimulated by the International Space 
Station experience. 


Canadian Astronaut Program 


Appropriated Planned Spending 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 

1997-98* 1998-99 1999-00 2000-01 


Canadian Astronaut Program 
Sub-Total 
ess: Revenue Credited to the Vote 


Total 


* Reflects best forecast of total planned spending to the end 
of the fiscal year. 
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Objectives 


e Trains Canadian astronauts to participate in international human space flights, 
contributes to Canadian scientific and technological experiments in space and inspires 
Canadian youth to pursue careers in science and technology. 


External Factors Influencing the Business Line 


Because of the time and resources required to prepare for shuttle missions, and because the 
one flight per year, negotiated with NASA in 1994, will also be used to prepare for the 
International Space Station assembly and operations, it may be difficult to take full advantage 
of the S&T opportunities offered by these flights. CSA will work diligently with industry and 
the Canadian research community to optimize the benefits of astronaut missions, and to 
maximize access to space to Canadians. Public fascination with Canadian astronauts provides 
an excellent opportunity to utilize Canadian astronauts to leverage S&T educative messages. 


Key Plans and Strategies 


The Canadian Astronaut Program business line ensures that Canadians, particularly those in 
the scientific community, benefit from Canada’s participation in human flights in space and 
that the CSA maintains an astronaut corps that can respond to Canadian needs in human 
space-based operations. 


The overall strategy aims at ensuring that Canadian astronauts support shuttle operations and 
Space Station assembly and operations, while giving Canadian industry and researchers access 


to space. Strategies related to specific elements include the following: 


e ensuring that Canada retains a prominent role in space robotic system operations and 
training by negotiating the division of responsibilities between NASA and the CSA: 


e developing applications through medical R&D related to preventing, diagnosing and 
treating crew medical problems, and maintaining the health, well-being and 
productivity of crews; 


e inspiring youth to pursue careers in S&T; and 


e informing the public of the benefits of space activities by capitalizing on the intense 
public interest in human space flight. 
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Results Expectations, Performance Measures and Priorities 


Key Result Area Result Statements Demonstrated by 
ADVANCEMENT OF ¢ Opportunities for research in space e Approximately 20 Canadian research 
KNOWLEDGE projects performed on shuttle missions 


BUSINESS 
DEVELOPMENT AND 
TECHNOLOGY 

TRANSFER 


* — Visibility of Canadian space robotics technology and 
of Canada’s role as an essential partner in the 
construction of the ISS 


¢ Extended positive media coverage of the 
use of the Canadian built SSRMS in the 
construction of the ISS 


SOCIAL, TECHNOLOGICAL 
AND ENVIRONMENTAL 
BENEFITS TO CANADIANS 


Access to space to Canadian industry and researchers The continued existence of a strong 
contingent of healthy and active Canadian 


astronauts 


e Ensure the health of Canadian astronaut crews and 
their well-being and productivity in space 


e The existence of a successful and active 
Canadian Operational Space Medicine 
program 


EDUCATION AND 
AWARENESS 


Prominent Canadian role in space robotic system 
operations and training 


e Increased number of young science 
graduates choosing space as a field of 
study as a result of Canadian astronauts’ 
visits and briefings 


Opportunities for students in space S&T 


Youth pursue career in S&T 


Increased awareness of the Canadian 
Space Program through the Canadian 
astronauts visits programs in Canada 


Informed public 


Priorities for 1998-2001 include: 


@ flight of Canadian astronauts on missions STS-90 (Neurolab) and STS-99 (Space 
Station), and work on physics and life sciences experiments; 


e taking full advantage of Mission STS-99 where Chris Hadfield will install the SSRMS 
on Space Station; 


e continuing the development and testing of Canadian space products (e.g., radiometers) 
and Life Science experiments; 


e developing a strong Operational Space Medicine program and participating in 
International Boards and Working Committees: 


e participating in public relations activities in all regions of Canada including an 
astronauts’ visits program in Canada; and 


e initiating a visiting students program with CSA astronauts. 
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Space Science 


Appropriated Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


* Reflects best forecast of total planned spending to the end 
of the fiscal year. 


Objectives 


e Ensures that Canada maintains a position of excellence in the worldwide scientific 
exploration of space and insures the procurement of the instruments required from 
Canadian industry to obtain relevant scientific data. 


External Factors Influencing the Business Line 


e The Space Science Program is a portfolio of over 50 projects, almost all of which are 
international in nature. The management of these international interfaces is difficult 
and costly and, in most cases, Canada is highly dependent on the priorities and 
schedules of the host agency. The development of complex scientific instruments in 
this environment is risky and requires a flexible approach to cash flow and funding, 
which will be made more difficult with the financial reductions resulting from the 
LTSP-II mid-course adjustments. 


e LTSP-II funding for the Microgravity and Space Life Sciences programs ends at the 
end of FY 1998/99. The effectiveness of these programs in using the space 
environment for scientific and technological advancement is being, and has been, 
demonstrated. New or reallocated funds are necessary to ensure the continuation of 
these positive activities. 


Key Plans and Strategies 
On behalf of the Canadian space science community, the Space Science Program procures 


scientific instruments from Canadian industry and arranges for their deployment, operation and 
use to obtain scientific data relevant to Canadian needs. 
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To achieve benefits for the scientific community, Canada’s space industry, and the public at 
large, the CSA will implement the following strategies during the planning period: 


e continuing international science cooperation with Canada's traditional partners and 
other space-faring nations, to improve funding leverage and to gain access to a wider 
range of scientific data. Specific undertakings during the period involve NASA, 
Russia, Japan, Sweden, Finland, France and Australia; 


e the use of Canadian and international Announcements of Opportunity to ensure the 
widest possible participation in scientific ventures of interest to Canada, and the use of 
peer review within the scientific community to ensure that the best proposals are 
chosen to meet Canadian needs in space science; and 


® for all of the above activities, the exploitation of special technical capabilities in 
advanced research and development in Canadian industry, especially in small and 
medium-sized enterprises. This R&D will involve technology transfer from the 
universities, and will help Canadian companies become commercially competitive. 


Results Expectations, Performance Measures and Priorities 


ADVANCEMENT OF ¢ Understanding of space weather, space phenomena, resulting ¢ 15 large and dozens of small experiments 
KNOWLEDGE terrestrial effects, climatic, atmospheric circulation and pollution launched 
problems, universe, biological and physiological processes in 

space, effects of gravity on materials and processes, structure of 
biological and other materials, and use of the above for on Earth 
applications 


¢ Hundreds of Canadian scientists involved in the 
program 


¢ Hundreds of scientific papers published and 
presented in the period from these and previous 
experiments 


BUSINESS DEVELOPMENT 
AND TECHNOLOGY 
TRANSFER 


Technological capabilities within SMEs Instruments and spacecraft systems developed in 


industry 


International market access for Canadian technology and skills 


Recognition of Canada as a “space power” Improvement in technology, skills and 


management in industry 


SOCIAL, TECHNOLOGICAL 
AND ENVIRONMENTAL 
BENEFITS TO CANADIANS 


Attributions to the CSA of processes, materials, 
‘medical procedures, and improvements in space 
weather, climate and pollution prediction 
techniques 


Enable Canadian to do world-class space research 


* Promote collaboration between industry, university and 
government laboratories 


Direct benefits of research: space weather, climate and 
pollution, medical spin-offs, materials and processes spin-offs 


EDUCATION AND 
AWARENESS 


Expertise and training of Canadian scientists Greater awareness of Canadians, especially 


scientists as a result of media events 


Canadian “advisors” in high tech areas 


Opportunities for students in space S&T Dozens of graduate students involved 


Highly trained S&T personnel for space-related programs 
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Priorities for 1998-2001 include: 


e development, launching and data acquisition in spaceflight of experiments which have 
the objectives of increasing the understanding in the areas listed above (e.g., FUSE, 
MOPITT, TPA, ARF, VCF, MIM); 


e development in industry and spaceflight of the scientific experiments listed above; 
® flight and data acquisition of the experiments listed above; 
e conducting the above experiments and publicising the results through the media and 


scientific journals; and 
e training graduate students in space science. 


Space Technology 


Appropriated Planned Spending 
Forecast Planned Planned Planned 


Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


22.0 


ess: Revenue Credited to the Vote 


Total 


* Reflects best forecast of total planned spending to the end 
of the fiscal year. 


Objectives 
e Ensures that Canada remains at the forefront of space technology development in 


preparation for Canada’s future space programs and enhances Canadian industry 
international competitiveness through technology transfer and diffusion. 
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External Factors Influencing the Business Line 


Canada’s competitive advantage must be maintained in the face of stiffer world 
competition resulting from consolidation and the entry of the defence industry into the 
civilian market. 


The benefits of international partnerships need to be sustained as Canada’s partner 
countries focus more on internal programs. 


Canada’s penetration of the emerging markets in various regions requires technological 
support. 


Some elements of the Space Technology Program may need further funding approval 
for continuation beyond 1998 (e.g., European Space Agency (ESA) program). 
Effectiveness of the ESA program will be validated this year. 


Key Plans and Strategies 


The Space Technology business line provides the resources and the technical expertise needed 
to introduce new technologies to Canadian industrial products and services. 


The following strategies are designed to ensure continued success in the Space Technology 
business line: 


continuing to focus technology development on long-term needs and for exploitation 
of selected market niches; 


developing partnership arrangements to leverage funding: 


increasing the participation of small and medium-sized enterprises in the Space 
Technology Program; 


closely coordinating the R&D activities sponsored through European Space Agency 
participation with those performed in house and contracted out; and 


managing Canada’s participation in the European Space Agency’s contracting 
programs and those of others so as to maximize the long-term export of Canadian 
products and services. 
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Results Expectations and Performance Measures and Priorities 


Key Result Area Result Statements Demonstrated by 
ADVANCEMENTOF e Introduction of new technologies, processes and ¢ Over 30 scientific papers, text books and patents 
KNOWLEDGE tools into the Canadian Space Program contributed yearly 


BUSINESS DEVELOPMENT 
AND TECHNOLOG Y 
TRANSFER 


e Enhanced competitiveness of Canadian space e Tens of technologies enhanced or demonstrated and 
industry through niche market technology proven 
development and international alliances 


¢ Capability of SMEs to develop technologies for 
space application 


e¢ Number and profile of stakeholders reached and 
resulting growth 


e Enhanced Canadian R&D capabilities e Sustained trend in the number of licenses negotiated 


e $90M worth of contracts given to Canadian industry 
(SMEs) and research institutes 


¢ Technology transfer and terrestrial spin-offs 


e Economic benefits 


Access to international Earth observation data for 
resource environment and disaster management 


SOCIAL, TECHNOLOGICAL 
AND ENVIRONMENTAL 
BENEFITS TO CANADIANS 


Three satellite missions on resource management and 
atmospheric environment flown 


Introduction of advanced communication services 


EDUCATION AND 
AWARENESS 


e Improved technical capabilities in Canadian high- 25 Ph D. and Master level students benefiting from 
tech industry financial support or from projects awarded to 
universities 
Opportunities for students in space S&T 


Public awareness of new space technology Increased media reports as a result of public 
awareness campaigns 


Priorities for 1998-2001 include: 


e development of new sensors for Earth observation applications; 

e development of new materials, processes and tools for enhancing Canadian industrial 
capabilities; 

e increasing participation of SMEs in the technology development programs; 

e development of new advanced communications technologies for greater share of 


SatCom market; 
e in cooperation with the Canada Centre for Remote Sensing (CCRS) and the 
Communications Research Centre (CRC), development of new services for Canadians 


using space-based system; 


e employment of students and post-doctoral fellowships in the unit to train future 
scientists; and 


@ development and maintenance of a Web site. 
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Executive and Horizontal Coordination 


Appropriated Planned Spending 
Forecast Planned Planned Planned 


Spending Spending Spending Spending 
1997-98* - 1998-99 1999-00 2000-01 


Business Line 
Executive and Horizontal 
20.8 


ess: Revenue Credited to the Vote 


Total 


* Reflects best forecast of total planned spending to the end 
of the fiscal year. 


Objectives 

a Provides overall direction and administrative support services to the Canadian 
Space Agency and ensures the necessary cohesion of all Canadian Space Program 
activities. 


External Factors Influencing the Business Line 


The recent CSA reorganization made significant changes to the units and functions of this 
business line. Business Line Management, External Relations and Corporate Management 
Directorates were created to strengthen strategic planning, install a corporate approach to 
delivering the Agency's mandate and programs, and improve and streamline the delivery of 
essential horizontal support activities. CSA is implementing a business planning and 
performance assessment process to permit the Agency to better assess its annual performance 
and report to Parliament. 


CSA funding is declining rapidly as the Long Term Space Plan II initiatives move to 
completion by the turn of the century. CSA is developing, in close cooperation with all its 
stakeholders, a Long Term Space Plan III in order to submit program proposals for 
government consideration. 
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Key Plans and Strategies 


The Executive and Horizontal Coordination business line supports the Canadian Space 
Program decision-making process and — in consultation with its stakeholders both inside and 
outside the federal government — develops, implements, coordinates and monitors strategies 
and plans to ensure the efficient implementation of the overall Canadian Space Program (and 
the Space Policy Framework). This business line provides the Canadian Space Program with 
its strategic framework, assistance and support in the areas of international cooperation, 
federal-provincial relations, industrial policy, regional development, communications activities 
and space awareness. 


Congruent with the S&T Strategy and the Growth agenda of the government, and in close 
cooperation with the Industry Portfolio and its stakeholders, specific strategies for this 
business line include: 


e obtaining expressions of interest by Fall 1998 from potential partners (e.g., foreign 
space agencies, industry, academia, provinces and other government departments) to 
forge effective partnerships for implementing LTSP III program proposals; 


e developing a vision for Canada’s existing and future Space Program and setting up the 
organizational structure and processes to implement Long Term Space Plan III; 


e maintaining and promoting the CSA’s relationships with foreign agencies and 
organizations to enhance its position in the international space community, as well as 
that of its stakeholders, and support the marketing activities abroad of the Canadian 
space industry; 


e forming partnerships with provincial governments for the exchange of industrial 
information, support of space-related research activities, promotion of the Canadian 
space industry’s products and services, implementation of jointly funded programs, and 
regional distribution of space contracts, 


e developing industry-related strategies and policies for R&D, including industrial 
partnerships, technology transfer and commercialization, sector road mapping, and 
priorization; 

& developing and implementing a Space Awareness Program and a strategic 


communications framework; 
8 implementing a performance and accountability structure for CSA; and 


@ developing and implementing a management development curriculum for the CSA 
management tea 
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Results Expectations, Performance Measures and Priorities 


Result Statements Demonstrated by 


* Successful industrial alliances with world-wide industry ¢ Increasing penetration of the U.S. market which now accounts 
for 75% of Canadian sales abroad 


Key Result Area 


BUSINESS DEVELOPMENT AND 
TECHNOLOGY TRANSFER 


Successful industrial alliances with European industry 


SOCIAL, TECHNOLOGICAL AND 
ENVIRONMENTAL BENEFITS TO 
CANADIANS 


* Ongoing provision of world-class test facilities * CSA clients are satisfied with the level of services offered by 


the David Florida Laboratory (DFL) 


EDUCATION AND AWARENESS Education 


The Canadian public is educated on the advantages of 
Canada’s participation in space activities 


Youth and educators have greater knowledge and 
understanding of Canadian space activities (e.g., Space 
Station, astronaut fligths) 


Students and educators are more scientifically literate Education materials developed by the Agency found useful 


by schoolteachers 


Youth are encouraged to undertake careers in science 
and technology 


Dozens of graduates who received scholarships for graduate 
studies working in the Science and Technology sectors in 
Canada 


Highly qualified personnel are available to government 
and to industry 


Increase in the number of Canadian graduates hired by 
Canadian firms and governments for space-related work 


Public awareness 


Space knowledge is diffused to enhance the interest 
and awareness of the general public for science and 
technology 


20% increase in requests for information from educators, 
youth and the CSA across Canada and access to the CSA 
website 


6% increase in the level of awareness of CSA, its programs 
among the public, media, SMEs and stakeholders 


The Long Term Space Plan II is managed in a cost- 
effective manner 


Parliamentarians and senior officials are satisfied with the 
results of the LTSP II 


Approval of LTSP III 


Managers have the appropriate knowledge, tools, 
Processes and systems to manage the Agency’s planning, 
performance assessment and reporting activities and to 
make better decisions 


CSA executives use performance assessment framework to 
make decisions 


Positive feedback from 80% of stakeholders on the state of 
CSA relations 


Stakeholders perceive Canadian Space Agency relations 
and consultations as being effective, results-based, open 
and transparent 


CSA, Industry Portfolio, and partners are satisfied with 
the results of CSA communications strategies, plans and 
public awareness. 


Positive feedback from intemal & extemal stakeholders 


Development of a managerial culture and a Human 
Resource management accountability framework which 
facilitate the emerging of a representative, motivated, 
capable, innovative and productive workforce. 


Level of implementation by managers of CSA values 
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Priorities for 1998-2001 include: 


management of LTSP II in a cost-effective manner, 


continuation of LTSP III development with a particular emphasis on forging 
partnerships; 


development of strategic industrial alliances in promising foreign regions; 

continued operation of the David Florida Laboratory as a world-class facility for 
assembling and testing space-based hardware for domestic and foreign space industries 
and agencies; 

implementation and assessment of the Space Awareness Program and communications 
strategy in order to increase the support from various segments of the public and to 


enhance S&T culture in Canada; 


provision of financial assistance through Natural Sciences and Engineering Research 
Council of Canada (NSERC) to graduate students in space and science engineering; 


completion of the new CSA organizational structure, 
implementation of the SAP R/3 financial management system, and 


development and implementation of HRM policies and practices consistent and 
supportive of the new CSA mission and values. 
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Industry 


Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


1998-99 1997-98 
Vote (thousands of dollars Main Estimates Main Estimates 


Canadian Space Agency 
Operating expenditures 72,934 


Capital expenditures 172,364 
Grants and contributions 22,988 
Contributions to employee benefit plans 4,751 
Total Agenc 
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Personnel Information 


Organization and Program Composition 


CSA ORGANIZATION 


in 


Chairman 
Space Plan 


Task Force 


CORPORATE FUNCTIONS CORE FUNCTIONS OR 
Director Director Director 

Legal Services General General 
Space Space 


Systems 


Technologies 


Director 
Administration 


Director 
Human 
Resources 


Director 
General 
Space 
Science 


UNCTION EXECUTIVE FUNCTIONS 


Director 
General 
Policy & 
Planning 


Director 

General 
Space 

Operations 


Director 
Corporate 
Management 


Director 
Communications 


Director, Audit, 
Evaluation and 
Review 
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Table 2: Responsibility for Planned Spending by Business Lines for 1998-99 


President 


1.0 
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President 


10.5 


President 


10.8 


Accountabili 


DG DG DG DG 
Space Space Space Canadien 
Systems Technologies Science Astronaut 
Office 


DG 
Space 
Operations 


Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business 


Line 


Forecast 
1997-98 
Business Lines 
Earth Observation 
Satellite Communications 


Canadian Space Station 


Program 

Canadian Astronaut Program 
Space Science 

Space Technology 
Executive and Horizontal 
Coordination 


Planned 
1999-00 


Planned 
2000-01 


Planned 
1998-99 


Plans, Priorities and Strategies 39 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
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Capital Projects Information 


Table 3.1: Capital Spending by Business Line 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
$ millions 1997-98 1998-99 1999-00 2000-01 
Business Lines 
Earth Observation 
Satellite Communications 


Canadian Space Station Program 


Canadian Astronaut Program 


Executive and Horizontal 
Coordination 


248.5 
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Table 3.2: Capital Projects by Business Lines 


$ millions 
A. Earth Observation 
1. RADARSAT I 


2. RADARSAT follow-on, 
planning 
3. EO Support Program 


4. Misc. capital projects 


B. Satellite Communications 


C. Canadian Space Station 
Program 


D. Canadian Astronaut 
Program 
1. Misc. capital projects 


E. Space Science 


1. Space Science projects 


F. Space Technology 
1. Misc. capital projects 
2. STEAR Program 


G. Executive and 
Horizontal Coordination 


1. Misc. capital projects 


Total Capital Expenditures 
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Forecast 
Current Spending to Planned Planned Planned 


Estimated March 31, 
Total Cost 1998 


Spending Spending Spending 


1998-1999 1999-00 2000-01 


P0697 1" 129.6 


248.5 = 185.5 


Future Year 
Spending 


Requirement 


Table 3.3: Status of Major Crown Projects 


Canadian Space Station Program 
1. Overview 


On January 25, 1984, the President of the United States directed NASA to develop and place 
into orbit a permanently staffed space station. Friends and allies of the United States were 
invited to participate in its development and use, to share the benefits, and to promote peace, 
prosperity and freedom through this cooperative venture. In September 1988, Canada signed a 
formal agreement with the governments of the United States, member states of the European 
Space Agency, and Japan to participate in the International Space Station Program. Canada’s 
contribution includes the design, construction, and operation of the Mobile Servicing System, 
plus responsibilities for the operations and use of the Space Station. 


The Canadian Space Station Program received Effective Project Approval from Treasury 
Board in February, 1990. The program defines all the activities necessary to discharge 
Canada’s obligations, including completion of the on-orbit testing and commissioning of 
Mobile Servicing System, and its operation and utilization for the life of the International 
Space Station. 


2. Lead and Participating Departments 


Lead Authority: 
Canadian Space Agency 


Contracting Authority: 
Public Works and Government Services Canada 


Participating Departments: 
None 


3. Prime and Major Sub-Contractors 


Prime 
Spar Aerospace Toronto, Ontario 


Sub-Contractors 


CAL Corp. Ottawa, Ontario 

MDA Richmond, British Columbia 
Sed Systems Saskatoon, Saskatchewan 
IMP Halifax, Nova Scotia 

CAE St-Laurent, Québec 

Calian Kanata, Ontario 
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4. Major Milestones 


The following table outlines the international milestones driving the Canadian Space Station 


Program: 
Canadian Space Station Date 


Initiation of CSA’s development and design phase Jul 1987 


of MSS 

First MSS elements delivery to NASA Aug 1998 
First Space Station elements launch Jun 1998 
First MSS element launch (SSRMS) Jun 1999 
Second MSS element launch (MBS) Mar 2000 
Third MSS element launch (SPDM) Jan 2002 


Permanently manned capability Mar 2003 


S. Progress Report and Explanations of Variances 


The acceptance review of the Space Station Remote Manipulator System (SSRMS) was 
performed in October 1997. By the end of March 1999, the SSRMS (flight model) and the 
Mobile Base System (MBS) will be delivered to NASA. Acceptance Review for the Mobile 
Base System is planned for 1998. Integration and test activities are under way (fall of 1997) 
with all flight units integrated and undergoing testing. Activities to be carried out after the 
Acceptance Review on the Space Station Remote Manipulator System and the Mobile Base 
System, such as the system level end-to-end tests, have begun, leading to a multi-element 
integration test and software integration at NASA. 


2 


The Canadian Space Vision System passed Acceptance Review in December 1997 and is 
planned to fly again on STS-89. The second ISS crew will train in the MSS Operations 
Complex (MOC) in March and June 1998. 


The SPDM will pass its baseline configuration review in February 1998, with a Critical Design 
Review (CDR) scheduled in the fall of 1998. 


6. Industrial Benefits 
Since 1984, the program has issued about 750 contracts ($919 million), with expenditures 


benefiting all regions of the country, accruing social economic benefits of $2.6 billion and 
creating 31,000 jobs. 
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RADARSAT I 


1. Overview 


RADARSAT | is a Canadian-led project involving the private sector, several of the provinces, 
and the United States. This sophisticated remote sensing satellite, carrying Synthetic Aperture 
Radar, was launched in November 1995 and will operate for about six years. It covers most of 
Canada every 72 hours, the Arctic every 24 hours. RADARSAT I can gather the data needed 
for more efficient resource management as well as ice, ocean and environmental monitoring, 
disaster management and Arctic and offshore surveillance. 


RADARSAT I also supports fishing, shipping, oil exploration, offshore drilling, and ocean 
research. The development and operation of this system are expected to provide more than $1 
billion in benefits to the Canadian private and public sectors. In addition a total of $93.4 
million is expected in revenues to support the development and operations of RADARSAT I. 
This includes $53.0 million in royalties on worldwide sales of RADARSAT I data, $10.0 
million from RADARSAT International Inc. for equipment, and $30.4 million from provincial 
governments for work related to satellite construction. 


2. Lead and Participating Departments 


Lead Authority: 
The Canadian Space Agency 


Contracting Authority: 
Public Works & Government Services 


Participating Departments: 
Environment Canada 
National Resources Canada 


3. Prime and Major Sub-Contractors 


Prime 
Spar Aerospace Toronto, Ontario 


Sub-Contractors 


Sed Systems Saskatoon, Saskatchewan 
Lockheed Martin Longueuil, Québec 

CAL Corp. Ottawa, Ontario 

MDA Richmond, British Columbia 
Comdev Cambridge, Ontario 

RSI Richmond, British Columbia 
Bell Aerospace Boulder, Colorado, USA 
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4. Major Milestones 


Major Milestones 


Phase __ Description Date 

A Preliminary studies Completed 
B Feasibility and concept definition Completed 
Cl Systems requirement and preliminary design Completed 
C2 Development and testing up to Qualification Test Review Completed 
D1 Manufacture of the proto flight subsystems up to acceptance Completed 


testing of the subsystems 


D2 Assembly and integration of the subsystems up to Flight Completed 
Readiness Review, plus post-launch and commissioning 
activities up to System Acceptance 


R Operations April 1996 to 
March 2001 
First Antarctic mission Completed 


5. Progress Report and Explanation of Variances 


Effective Program Approval was obtained for RADARSAT I in March 1991. The Preliminary 
Design Review was held in July 1991, marking the end of the C1 phase. A contract for phase 
C2 to D1 was awarded to the primary contractor in July 1991, with an amendment to cover all 
the contractors’ activities until completion of phase D2. In 1994-95, the manufacturing, 
assembly, integration and testing were done on all the major subsystems, and contracts were 
awarded for all the significant subsystems of the ground segment. During 1995-96, the 
spacecraft was assembled and tested and the full Space-Ground System was qualified. 
RADARSAT I was launched in November 1995 and began operations in April 1996. The 
initial system included receiving stations for Synthetic Aperture Radar data in Prince Albert 
(Saskatchewan), Gatineau (Québec) and Fairbanks (Alaska). CSA and RADARSAT 
International Inc. have since signed agreements with network stations in Norway, the United 
Kingdom, Singapore, China and Japan for the direct reception of the RADARSAT data. 
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RADARSAT I operations started in April 1996. In its first year of operation, RADARSAT 
fulfilled more than 11,000 requests for data acquisition, processing and archiving. From these, 
8 000 images were processed and delivered to customers. The international client base 
includes over 500 commercial and government users from 44 countries. RADARSAT is 
currently responding to about 1,500 real-time or on-board recorder requests each month from 
around the world and acquires over 50 new images per day. Processing of images at the 
Canadian Data Processing Facility in Gatineau reached the rate of 800 images per month. As 
part of the partnership with NASA, RADARSAT completed its first Antarctic mission in the 
fall 1997 with the acquisition of 8,000 images over Antarctica, providing the data to construct 
the first high resolution map of the continent. 


6. Industrial Benefits 


SPAR and its Canadian subcontractors created over 2,000 high technology person-years of 
employment during the construction phase of RADARSAT I. Ongoing RADARSAT mission 
operations employ 50 people at CSA and 15 at the ground stations in Prince Albert and 
Gatineau. RADARSAT International has over 80 employees and has generated $8.6M of sales 
in the first 9 months of 1997, representing a 75% increase over all of 1996. There are now 
170 Canadian companies selling value-added services for an estimate of $200M annually. 
Employment and revenues in this business are growing at a sustained rate of 20% yearly. 
Forty percent of the revenues are produced from export sales of products and services. 


RADARSAT data appeal to a wide range of user groups. Requests to date have involved, 
among others, oil and gas exploration in Texas and South America, forest management in 
Indonesia, flood-disaster assessment in Oregon and Manitoba, oil spill monitoring off the 
Coast of Wales and in the Sea of Japan, rice crop monitoring in China and sea ice monitoring 
for navigation in Canada’s North. RADARSAT International has hired specialists with 
marine, geology, land-use, mapping and defence experience to ensure that the company has 
the after-sale support expertise. 


Under the RADARSAT Application Development and Research Opportunity Program, over 
1,200 RADARSAT images were supplied to more than 160 research and development 
projects in diverse areas of the Globe. The RADARSAT User Development Program has 
supported 23 industrial project proposals for the development of new applications using SAR 
data. A workshop will take place in early 1998 to evaluate the resulting benefits. The User 
Education and Training Initiative has funded 24 projects to develop and market educational 
and training Earth observation materials. The Earth Observation Pilot Projects Program has 
supported 21 projects to transfer Earth observation technology to a broader base of industrial 
and operational users. 
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Additional Financial Information 


Table 4: Agency Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 1999-00 2000-01 

Personnel 

Salaries and wages 

Contributions to employee benefit plans 


Goods and Services 
Transportation and communications 
Information 
Professional and special services 
Rentals 
Purchased repair & maintenance 
Utilities, materials and supplies 


Other subsidies and payments 


Minor capital 


Capital 


Transfer Payments 
Grants ; 1.1 Pal 
Contributions 17.5 8.9 
18.6 10.0 
Gross budgetary expenditures 234.9 191.3 


Less: Revenue Credited to the Vote ; 16.4 Ae? 


Net Budgetary Expenditures 241.5 160.1 


Non-budgetary (LIAs) 
Total 241.5 160.1 
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Table 5: Program Resources by Business Lines for the Estimates Year 


Budgetary 


Non- 


budgetary Less: 
Grants Loans, Revenue 
and Investments Gross Credited Net 
Contri- Gross _ Statutory and Planned to Planned 


FTE Operating Capital butions Voted Items* Advances Spending the Vote Spending 


Business Lines 


Earth Observation ike Some 


Satellite 34 7 1.8 
Communications 


Canadian Space 119.6 
Station 
Program 


Canadian Astronaut 
Program 


Space Science 
Space Technology 


Executive and 
Horizontal 


Coordination 140 Syplds 5s J ol) 0.6 
357 76.3: 248.5 23.5 348.3 


* Does not-include contributions to employee benefit plans that are allocated to operating expenditures. 
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Table 6: Details of Transfer Payments by Business Lines 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1997-98 1998-99 — 1999-00 2000-01 


Space Science 
Grants to Ryerson Polytechnical University 150,000 


Space Technology 
Grants for Space Research Partnerships 135,000 640,000 640,000 640,000 
Grants for Scholarships for space-related research 145,000 150,000 150,000 150,000 
Grants for postdoctoral Fellowships 35,000 100,000 100,000 100,000 


Executive and Horizontal Coordination 
International Space University 175,000 175,000 175,000 175,000 
Grants for the Youth Awareness Program 56,000 50,000 50,000 50,000 
Total Grants 696,000 1,115,000 1,115,000 1,115,000 
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Table 6: Details of Transfer Payments by Business Lines (cont’d) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

1997-98 1998-99 1999-00 2000-01 
Contributions 


Earth Observation 
Contribution to the Earth Observation Preparatory 
Program of ESA (EOPP) 1,237,000 774,000 0 0 
Contribution to the European Remote Sensing 
Satellite Program II of ESA (ERS-02) 3,551,000 3,220,000 1,707,000 138,000 
Contribution to the Preparatory Program of the First 
Polar Orbit Earth Observation Mission 
Program of ESA (POEM/ENVISAT) 4,905,000 6,544,000 9,109,000 5,442,000 


Satellite Communications 
Contribution to Data Relay and Technology 
Mission Program of ESA (DRTM) 590,000 270,000 371,000 
Contribution to the Advanced Systems and 
Technology Program of ESA (ASTP-4) 3,277,000 0 0 0 
Contribution to the Advanced Research in the 
Telecom. Systems Program of ESA (ARTES) 4,030,000 6,486,000 5,739,000 2,293,000 


Space Science 
Space Science Enhancement Program 500,000 500,000 500,000 


Space Technology 
Contribution to the General Support Technology 
Program of ESA (GSTP) 354,000 644,000 
Contribution to the general budget of the European 
Space Agency (ESA) 6,037,000 3,800,000 


Executive and Horizontal Coordination 
Contributions for the Youth Awareness Program 680,000 345,000 146,000 146,000 


Total Contributions 24,661,000 22,373,000 17,471,000 8,890,000 


Total 25,357,000 23,488,000 18,586,000 10,005,000 
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Table 7: Details of Revenue 


Revenue Credited to the Vote Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1997-98 1998-99 1999-00 2000-01 


Canadian Space Program 
Recovery from Radarsat International 
for data processor 4.5 


16.4 
16.4 


3 1t2 
31.2 


Royalties 
Total credited to the Vote 


Revenue Credited to the Consolidated Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1997-98 1998-99 1999-00 2000-01 


Canadian Space Program 


DFL testing service fees 


Rental fees 

Miscellaneous 

Total Credited to the CRF : : 

Total Revenues : : 16.8 31.6 
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Table 8: Net Cost of Program for 1998-1999 


Canadian 


Services Received without Charge 
Accommodation provided by Public Works 
and Government Services Canada (PWGSC) 
Accounting and cheque issue services 
provided by PWGCS 

Contributions covering employees' share of 
insurance premiums and costs paid by TBS 
Employee compensation payments provided 


by Human Resources Canada 


Salary and associated costs of legal services 
provided by Justice Canada 


Total Cost of Program(s) 
Less: 
Revenue Credited to the Vote 


Revenue Credited to the CRF 


Net Cost of Program(s) 


1997-98 Estimated Net Program Cost pe 3 We 
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Table 9: Addendum on David Florida Laboratory 


The David Florida Laboratory is Canada's national facility for testing, assembling and integrating 
satellites and other space hardware. It is a critical component of the CSA infrastructure that 
supports the Agency's priorities in all business lines. Its cost is therefore spread among them. 
The laboratory also serves private sector firms in the development and qualification of their space 
products. It provides corporate confidentiality, unbiased test performance and equitable access 
to all Canadian firms. 


Distribution of DFL Costs by Business Line 


Planned 
Spending 
1998-99 
Business Lines 
Earth Observation 
Satellite Communications 


Canadian Space Station Program 
Canadian Astronaut Program 
Space Science 

Space Technology 

Executive and Horizontal 


Coordination 
Total DFL costs 


Objective 


To provide an environmental test facility capable of meeting the current and emerging needs of 
Canada’s space community and space-related objectives 


External Factors Influencing the DFL 


e DFL is a world-class facility. It is needed for MSS, SPDM and RADARSAT II, and for 
conducting subsystem and component testing for many customers, both in industry 
(commercial export sales) and in government (e.g. space science instruments). However, 
the programs of LTSP II have no definite workload for large-satellite integration and 
testing after 2001 (the RADARSAT II), and program review removed most of the 
operational funding for DFL after that year. 
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During this planning period, CSA will maintain and operate the DFL facilities for industry 
use, while working to define and assess its longer-term workload, discussing with 
international partners and with other government departments (such as the Department of 
National Defence) the facilities they will need for their space projects. In parallel, CSA 
will discuss with the private sector alternatives for keeping the facility open (e.g., revised 
fee structures, private-sector partnerships). These discussions will be carried out in the 
context of the overall review of Canada’s space aspirations and LTSP III. 


As warranted by these considerations, a new business framework will be developed for 
DFL to deal with alternative approaches to its operations after 2001, such as a reduced 
level of operation, private-sector partnerships or its continued operation by the CSA as an 
essential element of industrial strategy and to meet identified Canadian needs. 


Key Plans and Strategies 


The David Florida Laboratory (DFL) is Canada's national facility for testing, assembling and 
integrating satellites and other space hardware. It is considered a critical component of CSA 
infrastructure, supporting the Agency’s priorities and serving the private sector in the 
development and qualification of their space products. 


The objectives of the DFL will be achieved through the following strategies: 


the maintenance and operation of a national facility for spacecraft assembly, integration 
and testing in support of CSP; 


timely and accurate testing of satellites and other space-based and ground-segment 
hardware; 


international marketing of its services for space craft assembly, integration and testing; 
the ongoing provision of world-class test facilities; and 


the acquisition and development of test technologies. 
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Results Expectations and Performance Measures and Priorities 


BUSINESS ¢ Canadian industry performance ¢ Number and commercial value of tests 
DEVELOPMENT AND performed at the DFL 
TECHNOLOGY 
TRANSFER Number of client test requests meeting 
client specification and schedule 


Canadian technological autonomy in DFL support provided to CSP and 
space LTSP II as requested 


Development of strategic partnerships 


SOCIAL, Value added services to clients Positive response to client satisfaction 
TECHNOLOGICAL AND surveys 

ENVIRONMENTAL 

BENEFITS TO Client satisfaction DFL recognized as a world class facility, 
CANADIANS as demonstrated by client response 


Ongoing provision of world-class test Satisfactory disclosure of new test 
facilities requirements 


Acquisition and development of test Continued provision of solutions to the 
technologies demands of space clients 


Contribution to CRF from commercial Actual revenues to the CRF 
clients 


EDUCATION AND High technology employment Tours of the DFL as a Canadian high- 
AWARENESS tech show case 

Recognition of Canadian capabilities in 

space 


Priorities for 1998-2001 include: 


© continued operation of the David Florida Laboratory as a world-class facility for assembling 
and testing flight hardware for domestic and foreign space industries and agencies; 


© continue to originate solutions to meet the demands of the space test clients, and 


@ hospitable reception of visiting VIPs and domestic high-tech groups. 
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Table 10: Listing of Statutes and Regulations 


Canadian Space Agency Act (S.C. 1990, c. 13) 


Plans, Priorities and Strategies 57 


Table 11: References 


Earth Observation 
Florian Guertin 

Business Line Coordinator 
514-926-4879 


Canadian Space Station Program 
Alain Poirier 

Director General, Space Systems 
514-926-4461 


Space Science 

Barry Wetter 

Director General, Space Science 
613-990-0799 


Executive & Horizontal Coordination 
Jacques Bruneau 

Director, Corporate Management 
514-926-4407 
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Satellite Communications 
Virendra K. Jha 

Director General, Space Technology 
514-926-4600 


Canadian Astronaut Program 

Berthier Desjardins 

Director General, Canadian Astronaut Office 
514-926-4703 


Space Technology 

Virendra K. Jha 

Director General, Space Technology 
514-926-4600 


David Florida Laboratory 

Rolf Mamen 

Director General, Space Operations 
613-998-2873/5 14-926-6530 
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Abbreviations and Acronyms 


ACOA 
ACTORS 
AI&T 
ARF 
ARTES 
ASTP 
ASVS 


CCRS 
CEONet 
CFZF 
CNES 
CPA 
CRC 
CSA 
CSP 
CSVS 


DA 
DFL 
DND 
DUP 


EMC 
EOPP 
RPA 
ERS 
ESA 
ESD 


FORD-Q 
FBI 

FIE 
FUSE 


GSTP 


IGA 
IML 


Atlantic Canada Opportunities Agency 
Atlantic Canada Thin-film Organic Semiconductors 
Assembly, integration and testing 
Aquatic Research Facility 


Advance Research in the Telecommunications Systems Program 


Advance Systems and Technology Program 
Advanced Space Vision System 


Canada Centre for Remote Sensing 
Canadian Earth Observation Net 
Commercial Float Zone Furnace 

Centre national d’ études spatiales (France) 
Cold Plasma Analyser 

Communications Research Centre 
Canadian Space Agency 

Canadian Space Program 

Canadian Space Vision System 


Departmental approval 

David Florida Laboratory 
Department of National Defence 
Data User Program 


Elecromagnetic Compatibility 

Earth Observation Preparatory Program 
Effective Program Approval 

European Remote Sensing 

European Space Agency 

Electrostatic Discharge 


Federal Office of Regional Development—Québec 
Federal Building Initiative 

Full Time Equivalent 

Far Ultraviolet Spectroscopic Explorer 


General Support Technology Program 


Intergovernmental Agreement 
International Microgravity Laboratories 
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POEM/ENVISAT 


PPA 
PRAB 
PRAS 
PSDE 
PWGSC 


Jet Propulsion Laboratory 
Life and Microgravity Spacelab 
Long Term Space Plan 


Mobile Base System 

Major Crown Project 

Microgravity Isolation Mount 
Multimedia Learning Centre 
Measurement of Pollution in the Troposphere 
Mobile Operations Training Simulator 
Memorandum of Understanding 
Medical Research Council of Canada 
Mobile Satellite 

Mobile Servicing System 

European Manned Space Program 


National Aeronautics and Space Administration (United States) 
National Space Development Agency (Japan) 

National Research Council of Canada 

Natural Sciences and Engineering Research Council of Canada 
National Oceanic & Atmospheric Administration (United States) 


Operation Plan Framework 
Optical Spectrograph and Infrared Imaging System 


Program Activity Structure 

Passive Intermodulation Measurement 

Polar Orbit Earth Observation Mission 

Preliminary Project Approval 

Program Review Approval Board 

Planning and Reporting Accountability Structure 

Payload and Spacecraft Development and Experimentation 
Public Works and Government Services Canada 


Queen’s University Experiment on Liquid Diffusion 


Radio Frequency 
RADARSAT International Inc. 
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VCF 
VOTE 
VSOP 


WED 
WINDII 


Synthetic aperture radar 

Space Industry Forum in Atlantic Canada 
Small and Medium Sized Enterprise 

Supra thermal Ion Mass Spectrometer 

Space Operations Support Centre 

Special Purpose Dextrous Manipulator 
Space Remote Manipulator Simulator 

Space Station Remote Manipulator System 
Space Technology Atlantic Canada Initiative 
Strategic Technologies for Automation and Robotics 
Space Transportation System 

Space Vision System 


Telesat Mobile International 
Thermal Plasma Analyzer 
Torso Rotation Experiment 


Upper Atmospheric Research Satellite 
Visual Coordination Facility 
Virtual Operations Training Environment 


Very Long Baseline Interferometry Space Observatory Project 


Western Economic Diversification 
Wind Imaging Interferometer 
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Résumé des principales priorités pour 1998-2001 


Domaine Enoncé des résultats 


AVANTAGES SOCIAUX, Mieux gérer |’environnement, les ressources naturelles et les catastrophes au Canada en faisant appel aux technologies et aux données des satellites d’ observation 
ENVIRONNEMENTAUX ET de la Terre. 


TECHNOLOGIQUES POUR LES 
CANADIENS Elaborer et mettre en oeuvre un plan visant 4 maximiser I’exploitation de la Station spatiale internationale par les scientifiques canadiens. 


Elaborer un programme de médecine spatiale opérationnelle. 


Poursuivre |’exploitation du Laboratoire David Florida en tant que centre de calibre mondial pour |’assemblage et |’essai de matériel spatial pour le compte 
d’entreprises et d'organismes canadiens et étrangers oeuvrant dans le domaine spatial. 


EDUCATION ET Fournir des bases de données géomatiques au grand public. 

SENSIBILISATION AUX 

ACTIVITES SPATIALES Employer des Canadiens dans le domaine des sciences et des technologies. 
Former des étudiants dipl6més en sciences et en technologies spatiales. 


Lancer un programme d’étudiants invités avec les astronautes canadiens et participer 4 des événements de relations publiques dans tout le Canada. 


Offrir une aide financiére, par l’entremise du CRSNG et de |’International Space University, aux étudiants diplémés dans les domaines des sciences et des 
technologies spatiales. 


Offrir une aide financiére, par le moyen de subventions et de contributions, afin d’accroitre le niveau d’éducation et de sensibilisation aux activités spatiales au 
Canada. 


Développer un site Web pour I’ ASC et en faire la promotion. 


Gérer le PSLT II de maniére rentable. 

Poursuivre |’élaboration du PSLT III en mettant l’accent sur la création de partenariats. 

Mettre en oeuvre et évaluer le Programme de sensibilisation aux activités spatiales de méme que la stratégie de communications. 
Achever la nouvelle structure organisationnelle de 1’ ASC. 


Mettre en oeuvre un systéme de gestion de |’information 4 |’ ASC. 
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Résumé des principales priorités pour 1998-2001 


Domaine Enoncé des résultats 


PERFECTIONNEMENT 
DES CONNAISSANCES 


>) 9 


Entreprendre des taches robotiques complexes d’assemblage et d’entretien de la station spatiale grace au développement et a 
l’exploitation du Systéme d’entretien mobile pour la Station spatiale internationale. 


¢ Assurer la participation d’astronautes canadiens a des missions visant a exploiter la Station spatiale internationale et la 
navette et a mener des expériences pour le compte de scientifiques dans les domaines de la physique, de la chimie et des 
sciences de la vie. 


Mettre au point des instruments spatiaux permettant d’acquérir une meilleure comprehension des phénomenes spatiaux et 
atmosphériques et de leurs répercussions sur Terre. 


¢ Améliorer les soins de santé de méme que les diagnostics médicaux et pouvoir mieux prévenir les risques pour la santé que 
posent les vols spatiaux grace a des expériences mises au point par des scientifiques canadiens et menées par nos 
astronautes. 


Développer de nouveaux capteurs spatiaux permettant de surveiller la Terre et son environnement, et de contribuer a la 
gestion des ressources du Canada. 


DEVELOPPEMENT DES 
AFFAIRES ET 


TRANSFERT DE 
TECHNOLOGIES 


? > 


Exploiter avec succés le marché mondial de I’ observation de la Terre (imagerie par satellite radar) par | 
RADARSAT I et la mise en oeuvre de la mission RADARSAT II avec l’industrie canadienne. 


exploitation de 


* Developper les technologies de pointe requises pour les nouveaux services multimédias par satellites pour permettre aux 
fabricants canadiens de satellites de télécommunications ainsi qu’aux fournisseurs de services connexes de faire le poids 
sur les marchés internationaux. 


* Promouvoir la compétitivité des entreprises spatiales canadiennes, conformément a la priorité établie par le gouvernement 
en ce qui concerne les emplois, la croissance et le développement du commerce international. 


* Developper, intégrer et mettre a l’essai le Manipulateur agile spécialisé pour |’exécution de taches robotiques nécessitant de 
la dextérité dans 1’espace. 


* Mettre au point de nouveaux matériaux, procédés et outils destinés a renforcer les compétences de 1’industrie canadienne. 


Accroitre la participation des PME aux programmes de développement technologique. 
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Résumé des principaux résultats et indicateurs de rendement 


Domaine 


AVANTAGES SOCIAUX, ENVIRONNEMENTAUX ET 
TECHNOLOGIQUES POUR LES CANADIENS 

Initiatives qui contribuent au développement durable du 
Canada en reliant les Canadiens d’un océan a 1’ autre, en 
améliorant la gestion de notre environnement et de nos 
ressources naturelles et en mettant en lumiére l’incidence 
des phénoménes spatiaux sur la vie sur Terre 


EDUCATION ET SENSIBILISATION AUX ACTIVITES SPATIALES 
Initiatives visant a collaborer avec les établissements 
existants pour diffuser du maténel éducatif et organiser des 
ateliers de formation avec les enseignants afin de mieux 
sensibiliser la population a l’ importance des technologies 
spatiales dans toutes les régions du Canada. 


GESTION 

Initiatives permettant a Il’ Agence de jouer son réle a titre de 
gestionnaire du Programme spatial canadien et reflétant des 
activités de gestion dans le domaine des ressources 
humaines, des finances, de ]’ administration, des 
communications et des examens. 


10 Agence spatiale canadienne 


Enoncé des résultats 


L’ effet intégré des activités spatiales contribue a améliorer la gestion des ressources, la 
gestion des catastrophes, l’ environnement et la surveillance, assurant ainsi le 
développement durable du Canada. 


L’industnie canadienne a un accés amélioré aux installations nationales d’ essais. 


Les Canadiens ont accés a une vaste gamme de données, d’ informations, de produits 
et de services. 


Education 


° Le public canadien est éduqué et sensibilisé quant aux avantages de la participation du 
Canada aux activités spatiales. 


Les éléves et les enseignants acquiérent plus de connaissances scientifiques. 
Les jeunes sont encouragés a entreprendre des caméres en science et en technologie. 


Un bassin de personnel hautement qualifié est mis a la disposition des secteurs public 
et privé. 


Sensibilisation du public 


> 


Les connaissances sur |’espace sont diffusées de maniére a renforcer l’intérét et la 
sensibilisation du grand public dans le domaine des sciences et des technologies. 


Le Plan spatial a long terme II est géré de maniere rentable. 


Les gestionnaires disposent des connaissances, des outils, des méthodes et des systémes 
voulus pour gérer les activités de planification, d'évaluation du rendement et 
d’établissement de rapports de l’ Agence de méme que pour prendre de meilleures 
décisions. 


Les intervenants per¢oivent les relations et les consultations avec I’ Agence spatiale 
canadienne comme étant efficaces, axées sur les résultats, ouvertes et transparentes. 


Démontres par 


Attribution 4 l ASC des améliorations aux techniques de spatiométéorologie, de climatologie 
et de prévention de la pollution sur Terre 


Utilisation des données d’ observation de la Terre pour surveiller les ressources canadiennes 
(gestion des catastrophes et surveillance environnementale) par |’industrie canadienne 


Satisfaction totale des clients industnels canadiens concernant les installations d’ essai de 
systemes spatiaux. 


Obtention d’un indice de rendement en matiére d’ umagene de 75 % pour les images 
RADARSAT. 


Les partenaires de |’ ASC utilisent les données spatiales pour produire de nouvelles 
applications et résoudre des problémes 


Démonstration de nouveaux services par satellites aux Canadiens 


Sensibilisation accrue du public canadien aux activités spatiales (Station spatiale, vols des 
astronautes, etc.) 


Elaboration par I’ Agence de matériel didactique et de communication jugé utile par les 
enseignants. 


Attribution de bourses pour des études de cycles supérieurs a plusieurs douzaines de 
diplémeés travaillant dans les secteurs de ST au Canada. 


Augmentation du nombre de dipl6més canadiens recrutés par les secteurs public et privé dans 
le domaine spatial. 


Augmentation de 20 % dans les demandes de renseignements adressées a |’ ASC au Canada et 
acces au site Web de l’ ASC 


Augmentation de 6 % du niveau de connaissance de |’ ASC et de ses programmes de la part 
du public, des médias, des PME et des intervenants. 


Satisfaction des parlementaires et des hauts fonctionnaires quant aux résultats du PSLT II. 


Approbation du PSLT III. 

Utilisation du cadre d’évaluation du rendement par la haute direction de |’ ASC pour prendre 
les décisions. 

Rétroaction positive de la part de 80 % des intervenants quant a1’ état de nos relations. 


Réatroaction positive de la part des intervenants intemes et exteres. 


Section III : Plans, priorités et stratégies 


Résumé des principaux résultats et indicateurs de rendement 


Domaine 


PERFECTIONNEMENT DES CONNAISSANCES 
Initiatives liées a la contribution du Canada a 
la connaissance de |’espace, aux compétences 
scientifiques et aux nouveaux procédés et 
applications. 


DEVELOPPEMENT DES AFFAIRES ET 
TRANSFERT DE TECHNOLOGIES 

Initiatives faisant en sorte que le secteur spatial 
canadien tire parti des connaissances de 
espace en facilitant l’exploitation des 
sciences et technologies spatiales et leurs 
applications, ce qui permettra d’ obtenir un 
secteur de biens et services spatiaux canadien 
axé sur les exportations et concurrentiel a 
l’échelle internationale. 


Enoncé des résultats 


La communauté spatiale canadienne a une meilleure connaissance 
de l’espace, de l’univers et des processus physiques et chimiques 
fondamentaux. 


La recherche spatiale débouche sur des procédés et des applications 
nouveaux et améliorés, et est menée par des scientifiques 
canadiens. 


Les scientifiques trouvent des solutions opérationnelles aux 
problémes terrestres grace a la connaissance de I'espace. 


L’industrie spatiale canadienne bénéficie des connaissances sur 
l'espace. 


L’industrie exploite et met en application les sciences et les 
technologies spatiales. 


L’industrie canadienne est concurrentielle a l’échelle internationale 
et est axée sur les exportations. 


L’aptitude de l’industrie canadienne a participer aux programmes 


internationaux de ST est optimisée. 


La communauté internationale reconnait le rd6le du Canada Aa titre 
de partenaire essentiel dans l’espace. 


Démontres par 


Publication et présentation de centaines de documents et de 
communications scientifiques. 


Maintien d'une communauté regroupant plusieurs centaines de 
scientifiques canadiens participant au Programme spatial. 


Lancement de quinze expériences d’envergure en sciences spatiales ainsi 
que de plusieurs douzaines d’expériences plus modestes. 


Démonstration de la faisabilité de technologies et transfert de celles-ci a 
des entreprises canadiennes en vue d’applications terrestres. 


Utilisation des images RADARSAT pour I’accroissement de la 
connaissance en observation de la Terre au Canada, en particulier par la 


cartographie de la masse continentale canadienne, la gestion des 
catastrophes et l’environnement. 


Transfert de douzaines de nouvelles applications aux utilisateurs 
industriels ou opérationnels. 


Nouveaux produits de ST spatiales destinés 4 |’industrie canadienne. 


Arrivée de dizaines de nouvelles technologies sur le marché et 
négociation de douzaines de licences. 


Participation accrue d’ entreprises canadiennes a des consortiums 
internationaux. 


Attribution de marchés d’une valeur de 400 M$ a I’industrie canadienne 
(PME) et aux établissements de recherche. 


Augmentation annuelle de 40 % dans les recettes provenant des 
redevances de RADARSAT. 


Livraison a temps a la NASA des systémes robotiques canadiens. 
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The Estimates Documents 

The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs 
and contains the proposed wording of the conditions governing spending which Parliament 
will be asked to approve. 

The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Section I: Messages 
A. Chairman’s message 


It is with pleasure that I introduce the first Report on Plans and Priorities of the 
Canadian Transportation Agency. 


The Canada Transportation Act (the Act), which took effect on July 1, 1996, 
created the framework for a new regulatory body. The Agency quickly began to 
develop streamlined processes and guidelines and to create alternatives to regulations, 
underscoring its role in the Canadian transportation system as a “facilitator” as well as 
a responsive regulator. We also laid the foundation for the future by developing a 
mission statement, core values and a strategic plan with the direct involvement of 
Agency employees and union representatives. 


We intend to continue our extensive communication efforts through meetings with 
various sectors of the transportation industry, familiarization trips, conferences, and 
consultations with shippers, consumer groups, and provincial and municipal 
governments. Such initiatives not only increase awareness of the Agency’s role but 
also encourage an exchange of views on parties’ rights and obligations under the new 
legislative framework. We believe this type of active role gives the Agency a strong 
presence as a contributor to the well-being of the Canadian transportation system. 


The Agency is in its second year of operation and faces more challenges, both in 
developing regulations and applying legislation. For example, we will continue, in 
consultation with transportation providers and users, to develop voluntary codes of 
practice to replace regulations, wherever possible. 


However, we cannot forget, that as a specialized transportation tribunal, one of our 
primary roles is to help transportation providers and users resolve matters quickly and 
effectively without resorting to the courts. We will continue to issue decisions within 
the 120-day statutory deadline set by the Act, unless the parties agree to an extension. 


Technology is evolving rapidly and the Agency is finding innovative ways to do 
business using technological tools. The Agency’s Web site provides quick and easy 
access to information about the Agency, its decisions, its regulatory projects and other 
pertinent information. 


Chairman's message 1 


Canadian transportation is changing quickly and the Agency must remain flexible 
to adapt quickly to help achieve an efficient and accessible transportation system. We, 
at the Agency, are committed to this objective. 


Ypres 


Marian L. Robson 


2 Canadian Transportation Agency 


B. Management Representation Statement 


MANAGEMENT REPRESENTATION 


Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1998-99 Report on Plans and Priorities for the: 
Canadian Transportation Agency 
To the best of my knowledge, the information: 


* Accurately reflects the mandate, plans, priorities, strategies and expected key results of 
the organization. 


* Is consistent with Treasury Board policy, instructions, and the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities. 


¢ Is comprehensive and accurate. 
¢ Is based on sound underlying departmental information and management systems. 


* Iam satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The planning and reporting structure on which this document is based has been 
approved by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Joan MacDonald 
Acting Dis ector General, Corporate Management 


February 9, 1998 


Chairman’s message “ 


Section II: Agency Overview 
A. Mandate, Role and Responsibilities 


The Agency performs all the functions vested in it by the Canada Transportation Act 
and other related legislation such as the Coasting Trade Act, the Railway Safety Act and the 
Pilotage Act. This includes applying national transportation policy, making regulations and 
introducing, wherever possible, guidelines and codes of practice. It has all the powers, 
rights and privileges of a superior court, issuing decisions and orders on matters within its 
jurisdiction. 


In addition, the Agency issues certificates or licences to carriers that wish to enter the 
rail and air markets. It resolves disputes over transportation rates, service and other matters. 
It also has a mandate to remove undue obstacles that impede the mobility of persons with 
disabilities using federally regulated transportation. 


While Transport Canada provides policy support to the Minister and regulates 
transportation safety, the Agency is responsible for the economic regulation of 
transportation under federal jurisdiction. Working with the Department of Foreign Affairs 
and International Trade, and Transport Canada, the Agency also acts as the aeronautical 
authority for bilateral air agreements. 


Finally, the Agency has relationships with Revenue Canada concerning the coasting - 
trade exemptions; with the Canadian Human Rights Commission with respect to the 
transportation of persons with disabilities; and with the Province of Ontario for the 
regulation of rail transportation within the province. 


B. Business Line, Organization and Program Composition 


“Our mission is to administer transportation legislation and government 


policies to help achieve an efficient and accessible transportation system by 
education, consultation and essential regulation” 


The Agency is a single business line—the Canadian Transportation Agency Program— 
which is responsible for processing matters that come under the jurisdiction of the Canada 
Transportation Act and other related legislation, as they affect rail, air and marine activities 
within federal jurisdiction. It examines applications, hears complaints and conducts 
investigations. It administers various competitive access and dispute resolution provisions 
relating to matters between railways and other affected parties such as shippers, 
municipalities, utility companies, landowners and other railways. It prepares the maximum 
rate scales annually for the movements of western grain and undertakes statutory costing 


Ce een ee 
4 Canadian Transportation Agency 


activities. It protects the interests of consumers and carriers by ensuring that air carriers 
operating to, from and within Canada meet certain minimum economic requirements. To 
this end, it administers an air carrier licensing system, international air agreements and 
international air tariffs. Consumers interests are also protected through a certificate of 
fitness system for railways. It is also responsible for ensuring that undue obstacles to the 
mobility of persons with disabilities are removed from federally regulated transportation 
services and facilities. 


It is divided into four sub-business lines: Members and Regulatory Support, Rail and 
Marine Transportation, Air and Accessible Transportation and Corporate Management. 


The Canadian Transportation Agency exercises its powers through its seven members of 
which there are a Chairperson, a Vice-Chairperson and five members, and up to three 
temporary members, all appointed by the Governor in Council. The staff of the Agency is 
organized into two program branches, a legal and secretariat services branch and a 
corporate services support branch, the heads of which all report to the Chairperson. 


The two program branches, the Rail and Marine Branch and the Air and Accessible 
Transportation Branch, relate on a modal basis to the regulatory functions of the Agency. 
Regulatory and administrative support is provided by the Chairperson’s Office, Legal 
Services and Secretariat Branch and a Corporate Management Branch. The Agency 
headquarters are located in the National Capital Region. It also has personnel in field 
offices located in 6 different cities throughout Canada mainly for enforcement activities. 
The organization structure is designed to ensure the effective and efficient delivery of the 
Canadian Transportation Agency Program. 


An organization chart illustrating the organizational structure can be found in the 
Supplementary Section of this document (see page 13). 


C. Objective 


The Agency contributes to the attainment of an efficient and accessible Canadian 
transportation system that serves the needs of shippers, carriers, travellers and other users. 


Plans, Priorities and Strategies a) 


D. Financial Spending Plan 


Forecast Planned Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1997-98* 1998-99 1999-00 2000-01 


Net Canadian Transportation 


Agency Program Spending 


Plus: Cost of Services provided 
by other Departments 


Net Cost of the Agenc 


* Reflects best forecast of total planned spending to the end of the fiscal year which includes $35 million 
relating to final adjustments to subsidy payments that used to be made under the National Transportation 
Act, 1987 and the Railway Act. Both of these subsidy programs were eliminated with the coming into 
force of the Canada Transportation Act on July 1, 1996. These statutory payments constitute the final 
adjustments to the liability that had been incurred prior to that date under both programs and were 
included in the Agency’s 1997-98 Supplementary Estimates. 


Section III: Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


Canadian Transportation Agency 


to provide Canadians with: to be demonstrated by: 


An administrative tribunal that sound, timely and effective quasi-judicial adjudication 
helps achieve an efficient and and regulation 
accessible Canadian the protection of consumers and carriers through the 
transportation system in all administration of an air carrier licensing system, rail 
modes under federal jurisdiction certificates of fitness, international air agreements, 
international air tariffs and a regulatory compliance 
program 
a fair regime for the settlement of rail and marine 
transportation and rail infrastructure disputes 
increased use of alternative dispute resolution 
mechanisms 
the timely determination of the maximum annual rate 
scale for western grain movements 
the removal of undue obstacles from federally regulated 
transportation services, to the mobility of persons with 
disabilities 
advice to Government on the assessment of the 
operation and any difficulties observed in the 
administration of the Canada Transportation Act and 
other relevant legislation 
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Legislative Acts and/or Regulations 


Expected Results 


@ reduce administrative burden on carriers making it easier 
for them to operate 


Amendments to the Air 
Transportation Regulations to 
streamline and modernize the 
international charter and tariff 
provisions 


@® more efficient and effective enforcement of the Act and 
regulations 


New Regulations Concerning 
Designated Provisions for 
Administrative Monetary Penalties 


B. Details by Program and Business Line 


As mentioned above, the Agency is a single business line—the Canadian Transportation 
Agency Program. 


Planned Spending (see Financial Spending Plan Table on page 6) 


Objective - The Agency contributes to the attainment of an efficient and accessiole Canadian 
transportation system that serves the needs of shippers, carriers, travellers and other users. 


The Agency’s environment is best illustrated by examining the sub-business lines of 
Rail and Marine Transportation, and Air and Accessible Transportation. 


External Factors Influencing the Business Line 


Rail and Marine Transportation 


Under the new Act, the Agency has a key role in the resolution of conflicts between 
railway companies, their clients and other parties that interact with railways. The Canadian 
rail industry is part of a highly competitive global marketplace characterized by rail 
mergers, buyouts and the creation of inter-modal companies, provincial and federal 
shortline railways and regional railways. As such, the rail industry is under significant 
pressure to operate efficiently by developing creative solutions to transportation problems. 
This competitive environment affects the Agency’s approach to regulating the industry. The 


Agency’s work may also be affected by recommendations arising from Canada’s review of 
the grain handling and transportation system. 


The marine industry is also undergoing change. Marine legislation, for example, is 


currently being reviewed. Under the proposed Canada Marine Act, the Agency will have new 
responsibilities with respect to possible charges levied by port authorities. 
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Air Transportation 


Under the new legislation, the Agency continues to protect the interests of consumers, 
shippers and carriers by ensuring that air carriers meet certain minimum economic 
requirements. 


The air transportation sector is rapidly evolving. Airline alliances, liberalization of market 
access and multilateralism, code-sharing services and issues involving Canada’s international 
air transportation policy are all increasing the need to interpret legislation and bilateral 
agreements. In addition, there is increased pricing activity and a more complex and 
sophisticated international environment for air transport pricing. 


Accessible Transportation 


In the past few years, there has been steady progress to render the Canadian transportation 
system more accessible for persons with disabilities. In keeping with the government’s policy 
to look at alternatives to regulations, the Agency will continue to develop voluntary codes of 
practice and guidelines in consultation with the industry and consumers. In addition to 
responding to Agency initiatives, the industry has taken its own steps to address the changing 
nature of the market. In fact, the leisure and tourism industries have all recognized that 
Canada’s aging population will result in more people with loss of mobility, vision or hearing. 
As they focus on the elderly as an untapped market, the industries are paying more attention 
to customers with disabilities. 


Key Plans, Strategies and Expected Results 
Corporate 


In the spring of 1997, the Agency finalized its mission statement, core values and strategic 
plan. This plan has four main themes: the role 
of the Agency, internal and external CTA CORE VALUE 
communications, the working environment and QUALITY SERVICE 
work processes. The implementation of this We believe in delivering high quality services. 


plan has begun and will continue to guide the We strive to provide the highest level of 
ik gen cy’ s activities expertise. We reach our decisions through an 


impartial, transparent and fair process, 


Key strategies and results include: 


* as a quasi-judicial tribunal, to reach decisions independently through a process that 
demonstrates integrity and fairness to all parties; 


* to ensure its clients are fully aware of its mandate, as well as their rights and 
obligations under the Act and other related legislation; 
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¢ to remain responsive to clients, within its legislated mandate, through open, timely and 
respectful communication; and 


e to provide the highest level of expertise and quality in its work. 


A communication strategy has been developed and will evolve as the Agency responds to 
the needs of those affected by the new regulatory 
environment. We will continue to consult with industry 

CTA CORE VALUE oF ae Li 

OPEN COMMUNICATIONS associations, provincial, regional and municipal 
We believe in timely communications. governments and other federal departments on Agency 
We encourage a free exchange of ideas activities. The Agency has produced brochures and 
guides on its mandate, as well as on the rights and 
obligations of interested parties under the Act. To 
complement these publications, the Agency will 
continue to attend industry trade shows, seminars and 
conferences. Through these activities, the Agency will continue to promote greater awareness 
of its work, keep up with new trends in transportation and understand the changing needs of 
its clients. 


and promote open and constructive 
contacts with those whom we serve and 
among ourselves. 


The use of information technology is another important component of the 
communications strategy. Plans to ensure that current 
systems meet the Year 2000 challenge are well underway. 
Increasingly, the Agency will use its web site to WrcEre, Fon oraiee 
disseminate information and to receive comments from the We believe in treating people fairly. We 
industry and the travelling public. Finally, in response to promote a cooperative and rewarding 
requests from industry to automate processes wherever environmen! wien tasters petsonal Erowid 
possible, the Agency has begun several initiatives that 
should save clients both time and expense. 


All government departments and agencies are active in many horizontal initiatives such as 
La Reléve, the Modernization of Comptrollership 
and the Financial Information Strategy. These 


CTA CORE VALUE types of initiatives will influence all business lines 
PERSONAL DEVELOPMENT of organizations. The Agency has and is taking 
We are committed to continuous learning. : . 
a . action to respond to them. During 1998-99, for 
€ encourage creativity and innovation. I 
We promote training to maintain and example, as part of La Reléve, the Agency expects 
improve expertise and quality of work. to develop a set of core competencies linked to a 


training and development plan for its employees as 
well as a succession plan. This will help ensure that 
the Agency provides the highest level of expertise to its clients while providing 

developmental and career opportunities to its employees. 
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Rail and Marine Transportation 


The Agency has a Memorandum of Understanding with the Province of Ontario with 
respect to intra-provincial rail transportation. Assistance will continue to be available for 
other provinces wishing a similar arrangement. The Agency will also continue assuming its 
role as facilitator and mediator in the rail and marine modes and administer dispute resolution 
mechanisms on such matters as rail infrastructure, railway interswitching access and rates, 
competitive access, running rights, level of service and marine pilotage. 


The Act currently requires the Agency to develop an annual rate scale for the movement 
of western grain to export locations. It will consequently continue to devote resources to this 
function and all the pertinent peripheral activities such as the financial analysis, cost methods 
and determinations, audits and monitoring of rail freight data. Where this is appropriate and 
consistent with the Agency’s other responsibilities, there may be, during 1998, opportunities 
for the Agency to share its expertise with the review of Canada’s grain handling and 
transportation system being carried out by the Honourable Mr. Justice Estey. 


The Agency will also have to develop its new dispute resolution role under the proposed 
Canada Marine Act. Under this Act, it may determine upon complaint if there is unjust 
discrimination with respect to any fee that may be levied by the port authorities to be created 
by that Act. 


Air Transportation 


The Agency is responsible for air carrier licensing and the administration of bilateral air 
agreements and air tariffs. It will continue to administer these in an efficient and effective 
manner to protect the interests of consumers, shippers and carriers. The Agency will also 
continue to respond to oral and written consumer complaints about various services provided 
by air carriers. 


In 1998-99, the Agency will assume a new role with respect to appeals. Under the Civil 
Air Navigational Services Commercialization Act, the Agency can review appeals from air 
carriers about new charges imposed by Nav Canada. Decisions, which are final and binding, 
will be made within 60 days after an appeal is filed. 


The Agency is also participating in international areas, including the Facilitations (FAL) 
Committee of the International Civil Aviation Organization (ICAO). Agency staff currently 
chair the FAL Facilitation Panel, as well as Canada’s National Facilitation Committee. Staff 
efforts to promote Canada’s position on accessible transportation matters have been 
particularly successful in these two arenas. 
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There are two major regulatory projects currently underway: 
A) Revisions to the Air Transportation Regulations 


The Agency has solicited comments from interested parties on proposed amendments to 
Part III (International Charters) of the Air Transportation Regulations (ATR). This 
consultative process, which responds to the government’s commitment to reduce regulation, 
also includes relatively minor changes to other Parts of the ATR. The proposed changes, 
published in Part I of the Canada Gazette on October 11, 1997, are designed to simplify 
existing regulations within the context of the International Air Charter Policy. In so doing, 
they will allow scheduled and charter air services to compete equally and fairly for the leisure 
travel market. 


The proposed changes received a great deal of unfavourable media attention in December 
1997, based on a mistaken perception that the changes were designed to increase regulations 
of charter flights. Many additional comments were received as a result. Based on all the 
comments received during the consultation process, the Agency will revise the proposed 
regulatory changes. The revised proposals will be forwarded through the Minister of 
Transport to the Special Committee of Council (SSC) for Governor-in-Council approval. 


B) New Regulations concerning Designated Provisions for Administrative Monetary 
Penalties 


The Agency is currently consulting on an Administrative Monetary Penalties system. In 
July 1997 proposed draft regulations were widely distributed to interested parties seeking 
comments and input. 


The proposed system includes a series of graduated penalties based on the frequency and 
seriousness of the offence, with the initial step in the process being a warning letter. With this 
new proposal, the Agency will continue in its enforcement program to emphasize those areas 
that pose the greatest risk to the travelling public such as flying without a licence or without 
appropriate liability insurance. The Agency has been informally discussing proposed 
procedures with all parts of the industry before starting the formal regulation-making process. 


These proposed regulations will be given pre-publication in Part I of the Canada Gazette 
following Governor-in-Council approval of revisions to the Air Transportation Regulations 
noted above. 


Accessible Transportation 


The Agency removes undue obstacles to persons with disabilities from all transportation 
modes under federal jurisdiction. To that end, it will continue to investigate and resolve 
complaints about undue obstacles. . 


The Agency will also continue to develop codes of practice and guidelines as alternatives 
ee 
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to regulation. It will continue, for example, to make extensive use of its Accessibility 
Advisory Committee. This committee, which comprises groups representing persons with 
disabilities, industry, manufacturers and other government departments, has been instrumental 
in developing voluntary codes of practice. In addition, the Agency will work with other ad- 
hoc consumer industry groups. 


The Agency will also monitor the industry’s application of voluntary codes and 
recommendations. This will allow the Agency to assess the effectiveness of the voluntary 
approach which it adopted a few years ago. 


Education of the travelling public, including liaison with travel agents, is another priority. 
There is much to be gained by ensuring that persons with disabilities have timely access to 
accurate travel information. 


Finally, the Agency will continue to participate in the work of the International Civil 
Aviation Organization (ICAO) with respect to accessibility standards for international air 
services. 
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Section IV: Supplementary Information 


Table 1: Spending Authorities - Summary Part II of the Estimates 


1998-99 1997-98 
Vote (thousands of dollars) Main Estimates Main Estimates 
Canadian Transportation eoncr 
30 Program expenditures 17,568 19,379 
(S) Contributions to employee benefit plans 292 vasa) 
Total Program 20,360 21,744 


n\a: not applicable 


Personnel Information 


Table 2: Organization Structure - Canadian Transportation Agency Program 


Chairman 


Internal Audit 


Sirsa race 


Rail& Are 
Marine _ Accessible 
: _Transportatio 


_ Corporate — 
Management — 


nN: 
E: 
& 


od esratturnanteaeaetanneannetsescensseeensenneeaneee 
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Responsibility for Planned Spending by Program and Business Line for 1998-99 


(thousands of dollars) 1998-99 
Canadian Transportation Agency 
Total Planned Spending 20,360 


Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 


Forecast Planned Planned Planned 
1997-98 1998-99 1999-00 2000-01 
Business Line/Activity 
Canadian Transportation Agency 260 249 249 249 
Program 
Total 260 249 249 249 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
(dollars) 1997-98 1998-99 1999-00 2000-01 
Salary Ranges 
< 30,000 efi 17 17 17 
30,000 - 40,000 66 63 63 63 
40,000 - 50,000 18) 73 73 73 
50,000 - 60,000 33 32 32 32 
60,000 - 70,000 34 33 33 33 
70,000 - 80,000 23 21 21 21 
> 80,000 10 10 10 10 
Total 260 249 249 249 
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Additional Financial Information 


Table 3: Summary of Standard Objects of Expenditure 


——— a aaa a ae 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


Personnel 
Salaries and wages 13,908 13,296 13,296 13,296 
Contribution to employee 230) 2,792 2192 292 
benefit plans 
Other personnel costs 1,400 0 0 0 
Jevecaw is 16,088 16,088 16,088 
EEE 
Goods and Services 
Transportation and communications 1,788 1,329 1,329 1329 
Information 347 308 308 308 
Professional and special services 925 1,298 1,298 1298 
Rentals 106 103 LOD 103 
Purchased repair and maintenance 142 sp Te 1 
Utilities, material and supplies 520 530 530 530 
Other subsidies and payments 59 28 28 28 
Minor capital 200 600 600 600 
4,067 4,268 4,268 4,268 
ee e—————————————————oooooooooOoeeeeaeaeeoeoeoeoeoeaeaea_“=x_»=gjéqyq}OoananananDnDnDnDnaaDDO9a909o00m@™=™=—*” 
Transfer Payments 35,004 4 “ + 
2 ae AE lee. i 
Total Expenditures 56,744 20,360 20,360 20,360 


SS eeeeeeeeeeeeeeee——————————————————__—_—_—______________ EEE 


aaa 
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Table 4: Program Resources by Program and Business Line for the Estimates Year 
(thousands of dollars) 
Budgetary 
——— ee 
FTE Operating Contribution Total 
emo Ota 


Canadian Transportation Agency 249 20,356 4 20,360 
Program 

—— 
Total 249 20,356 4 20,360 


Table 5: Transfer Payments by Program and Business Line/Activity 


_------———————————— 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1997-98 1998-99 1999-00 2000-01 
OFFI 2000-01 


Contributions 


Contribution to the Canadian 
Transportation Research Forum 4 4 4 4 


Statutory Payments 


Payments to railway companies 


under the National Transportation 34,000 n\a n\a n\a 

Act, 1987* 

Payments to railway companies 1,000 n\a n\a n\a 

under the Railway Act* 
_—_------—————————— 

TOTAL 35,004 + 4 4 


_ ee 


* Both of these subsidy programs were eliminated with the coming into force of the Canada Transportation 


Act on July 1, 1996. These statutory payments constitute the final adjustments to the liability that had been 
incurred prior to that date under both programs and were included in the Agency’s 1997-98 Supplementary 
Estimates. 


n/a: not applicable 


a ne ll 
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Table 6: Net Cost of Program for 1998-99 
(thousands of dollars) 1998-99 


Gross Planned Spending 20,360 
Services Received without Charge 
Accommodation provided by Public Works and 2,407 
Government Services Canada (PWGSC) 
Contributions covering employees’ share of insurance 878 
‘premiums and costs paid by TBS 
Employee compensation payments provided by Human 42 


Resources Canada 
Net cost of Program 23,687 
1997-98 Estimated Net Program Cost 24,990. 


i 
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Other Information 
Table 7: Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force 


The Agency has sole responsibility for: 


Canada Transportation Act OR BE o I ne 100 


The Agency shares responsibility to Parliament for the following Acts: 


ACCESS*10 LIUOTINGHOM ACL. 9. = a... , . ae R.S.C. 1985, c. A-1 
Atlantic Region Freight Assistance Act .......... R.S.C. 1985%¢s A-15)* 


Canadian Environmental Assessment Act ............ BC. 1997 Ce a7, 
Civil Air Navigation Services Commercialization Act... S.C. 1996, c. 20 
Coasting [Trade ACh A ..7 1 ieee tne, DC. 1992! 
Energy supplies Emergency Aci eva a) ee eS.C. 19S SCE -9 
Maritime Freight Kates Act. 7... Sea oe R.S.C. 1985, c M-1 * 
Pilotage Act HO cle) CL MRIS. R.S.C. 1985, c. P-14 
PTIVOCV ACTS’ wtlernd. NGS tc a EA 2s R.o,GC. LOSS aeetee 2. 
ROUWGV ACL area te. ay oe ice Sg IC. LOS eC See 


Railway Relocation and Crossing Act ............... R.S.C. 1985, c. R-4 
RaW Oy SAIC LACT... ae eee. el R.S.C. 1985, c. 32 (4th Supp.) 


St. Lawrence Seaway Authority Act ................. KS. Co 1 985acmS-2 
Shipping Conferences Exemption Act, 1987 ....... R.S.C. 1985, c. 17 (3rd Supp.) 


* 


The provisions of the Interpretation Act provide that, although these enabling statutes were repealed, their 
provisions still must be applied to all matters pending before the Agency at the time of repeal. Several 
matters are presently outstanding (transitional 1995, c. 17, s. 27) 


The Agency has sole responsibility for the following regulations: 


Air Transportation Regulations 
National Transportation Agency General Rules 

Personnel Training for the Assistance of Persons with Disabilities Regulations 
Railway Costing Regulations 

Railway Interswitching Regulations 

Railway Third Party Liability Insurance Coverage Regulations 

Railway Traffic and Passenger Tariffs Regulations 

Railway Traffic Liability Regulations 
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The Agency shares responsibility to Parliament for the following regulations: 


Atlantic Region Freight Assistance Regulations * 
Atlantic Region Selective Assistance Regulations * 


Atlantic Regional Special Selective and Provisional Assistance Regulations * 


Carriers Information Regulations 
Engineering Regulations 


* See note on previous page 


Proposed Major Regulations 


Air Transportation Regulations - Proposed Amendment 
to Parts III to VI (re Charters) 


Regulations Concerning Designated Provisions - New 
Regulations (re Administrative Monetary Penalties 
System) 


1998-1999 Other proposed regulatory projects 


User Fees Regulations 


Miscellaneous Amendments Regulations - Housekeeping 

Amendments: 3 

- Personnel Training for the Assistance of Persons with 
Disabilities Regulations 

- Air Transportation Regulations 

- Railway Traffic Liability Rezulations 


National Transportation Agency General Rules - 
Proposed Amendment 


Personnel Training for the Assistance of Persons with 
Disabilities Regulations - Proposed Amendment 


Prepublished in Canada Gazette 
Part I on October 11, 1997 


Preconsultations begun and Justice 
Regulations Section consulted 


The Agency is examining the 
possibility of cancelling this 
project because of its cumulative 
impact on the transportation 
industry 


Being prepared for submission to 
Minister of Transport 


Regulations being examined to 
identify sections to be amended 


Project to be undertaken in 1998 
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Proposed revocations (in consultation with Transport Canada): 


Details of Maps, Plans, Profiles, Drawings, Specifications and Books of Reference (General 
Order E-1) - proposed revocation 


Height of Wires of Telegraph and Telephone Lines Regulations (General Order E-18) - 
proposed revocation 


Joint Use of Poles Regulations (General Order E-12) - proposed revocation 


Pipe Crossings Under Railways Regulations (General Order E-10) - proposed revocation 
Railway Grade Separations Regulations (General Order E-5) - proposed revocation 
Railway-Highway Crossing at Grade Regulations (General Order E-4) - proposed revocation 


Wire Crossings and Proximities Regulations (General Order E-11) - proposed revocation 


The following regulations became obsolete with the coming into force of the Canada 
Transportation Act: 


Asset and Revenue Determination Regulations 

Baggage Car Traffic Regulations 

Conditions on Passes Approval Order (Gen. Order T-29) 
Free and Reduced Rate Transportation Regulations 
(General Order T-26) 

Mackenzie River Area Distances Regulations 

Northern Marine Resupply Services Regulations 

Part VII Exemption Regulations 

Railway Act Fees Order 

Railway Advance Payments Regulations 

Railway Free and Reduced Rate Transportation Regulations (General Order T-27) 
Railway Freight Tariff Regulations 

Railway Lines Abandonment Regulations 


This document may be found on the Agency Web site. The address is: 


http://www.cta-ote.ge.ca 


a A ee ee 
20 Canadian Transportation Agency 


om ie 


f 
o 


as i 


ne, ‘i ie 


nui 


iP (ira de Sig: ese eas 


. Silt ira i Senay ut Corahe Reguiactons ‘ites itm 
Wire Au, i peng PW apenities Neganpztives encpall 


: : 
‘ i 
ae _ | | fe 
aan [ina 6s DD... ee 7 = 
a9 a 
2a ——— SS Sa °°) @ ae eee i _ 
7 


— ela -- —_—~ , 
) The 'Mlowing reqetotines became absoicts with roealng (wpe of the Cawads 
7 "4 >) 


» Trudeiporitian A¢f 


. Ase? aii neve 9¢ bh ote De aed | Resch ry 


| Pigsiay Ci cpt ngndefiQe 
‘arn a lame Geneve! Oder (Gen. Onde Pai 
lpi Gad Rod ete Tweertetive Pcxce ater 

f eeTa © 31 


riasuvctic & ’ Cay Prager Ai ulation 
Siwihren MF ae Fray Moe (ma Ae siilal vey 
Ayo VE Pi jn Weare s-<1s 

filer Tt Vu 

Pitt) way + Remy ee ewsiiy Av inilgtinvey 


~wileny J bev Atal ae ured Fcte Faneeertarien digehatin= fal Opties T-27) 
i” ni wee p py 3 '¥ 7 - zy ry genic (RS 


val | fare A dapebqieiart 4 son alte 


- a —_ = eb aS ep, 


“eG Cowles sige * Onn Qa Hive \gecy Web pate imate 


tatp rrr cot gece - a a . 


ppoun, np sj4odsuva sap a2f{E EG 


BI°I3'9JO-B}D"° MAA //2099Y 


: QJUBAINS BSSOIPe,] B 9O1JJO,] OP G2A\ SIS 9] Ins o[qruodsIp Issne jso JUsWINIOpP 9D 


Jaf ap unuayo sod sasipupyo1DU Sap stodsuv4] ap SfiAD] Sa] Ans Juawa]sey 
PAON 2] SuDp nva spd Juawmauuolsiao.ddD, p Sad1Adas Sa] ANS JuawMajsey- 
Jaf ap Ssuluayd xND Sassaa Sadioyuv sjuamaind Sa] Ans Juamajsey- 
IIA aisvod vj ap suoyduaxa sa] Ans juawajsay- 
aIZuayIDP aanaLf np UISSDG a] SUDP SadUDISIP Sa] ANS JuawMajseys- 

(L7-L ajvsguas 
JIUDUUOPIQ) 4af ap SuNuaYy? Sap Jinpad X1Ad D NO JInJoAS JAodsuvA] a] ANS Juamajsay- 
(9Z-, ajpiguas aouvuuopig) Jinpad xidd D NO JinjoAs JAodsuDA] a] ANS Juawajsey- 
saspspqg vB suospm sap dYfd4] a] ANS Juamajsay- 
sasnffo, p adffiyo np ja J90.] ap Ana[DA D1 ap Juawassyqgvja,] ANS Juawajsey- 
Jaf ap umuayo ap sausy sap UuOpuDgn,] ANS Juawajsey- 

(6Z-[, ajpsauas aouvuUuopisc) 
IJINJDAS UONJDINIAID ap Stulsad Sap SUuONIpUuoD Sap uo1vGoIddD,] ANS aDUDUUOP{Q - 
Jaf ap SUNUAYI SI] ANS 10T VD] ap Naa Ua SfloAp ap Juawaivd a] ANS Ja4Iaq_- 


: ppouny nv sjiodsuv.1y 
$9] ANS 10T ¥&| 9p ANaNSIA ud 99.13U9,] sIndop soUILI9d jUOS SJUBAINS S}UIMII[SQ1 SIT 


1Z SA1BI9JDAJG 1a SAJ1AOIA ‘SUD] q 


g[ei9ues uoTesoIge - (p-q ajvlguas aouDuUOpsG)) - anbyqnd 

910A aun, p ja Jaf ap UNUaYI UN, p Juawasios ND NvaAlU D Sasvssod sa] Ans Juawalsey 
sesodoid uonesoiqe 

- (¢-J ajpdguas aduDUuUoplQ) - daf ap SUNUAYI Sap Sa10A ap SJuawMasDJa Sa] Ans Juawa,say 
sesodoid uonesoiqe 

- ([[-¥ ajvs4guas asspuuoplgQ) - aquixodd Ana] Ja sjuf ap SJuaWMaS1OAD Sa] ANS Juawajsay 
agsodoid uonesolge - (0/-q 

ajD1guas aDUDUUOPIQ) - Jaf ap SuNUaY Sa] SNOS SJInpuodD ap asvssvd a] ANS JuaMalsay 
sgsodoid uonesoiqe - (9/-_ ajpsguas 

aouvuUuopld) - auoydajal ap ja aydpssajaj ap sausy sap sjUf sap Anajnvy D1 Ans Juawalsey 
sasodoid 

uonesoige - (7[-J ajpiguas aduvuuopsg) - xnvajod sap uNWNUOD Ua asDSN.] ANS Juawma,say 
sgsodoid uonesoiqe - ([-4 ajpsguas aouvuuops¢) 

- 10AUad ap SadAy] Ja SiAap ‘suissap ‘spifoad ‘sunjd ‘sajivo Sap spivjap Sa] Juvssi8ad Juawma,say 


> (epeuvy sz1odsuvry, d0Av UOIZe}[NSUOD Ud) sa9sodoid suonESOIqY 


SOTJIPOW 3139 JUSAIOp Inb sajorse 
SO] JOIJNUSpPI.p Ulye sino0d Ua 4s sesodoid uonrolipow 
soyeigues sojsoy sop uoulexo u~) - suiodsuvij Sap jouoyou ayf{O,] ap Sajp1guas sa]say 
yodsuey np s1jsnput.| 
Ins Juenums jyoedut uos 
9p uostel uo joloid 99 Jo;NUUe.p gsodoid yuows]301 
Sy[Iqissod ev] SUIWIeXS SOTJJQ,JT  —«--:*SAIIAAAS ap SINOD Sap JUaWALANOIAA a] ANS Juawma,say 
sesodoid uorjeorjipour 
- aouaiayfap aun jupkp sauuosiad xnv apiv.p 
866] US suIejUS elas jofoid a7 a4OIDU Ua JauUosiad Np UONJDULIOL D] ANS JUuaWa]say 


sualsav SLOdSUDA] Sa] Ans JuamajsayC- 
SASIPUDYIADUL Sap adivIAoddaf UAodsuv.] 
Np plv8a,] B ajyiqvsuodsad D] Ans JuawajsayC- 
aoua1dYap aun juvkp sauuosiad xnv apiv.p 
syiodsuel], adam ua jauuosiad np uoyouof pv] Ans juamajsay- 
Sop oIJSTUTW Ne UOTSsTUNOS > OATLIISTUTUIpe 
Inod smoo us uoneredsig QINJLU OP SUOTIVITFIPOU! - JIOOIION JUSWIATSIy 


6661-8661 Inod sgsodoid syuawmase1 ap sjofoad saayny 


ppoun, np sjzodsun.4 sap aif{O OZ 


d9}[NSUOD 939 B DOT}SNE P| 

Op dI9SIUIU Np UOTeJUIWII[SOI P| asodoid 

OP UOT}NIS BL] 19 SOQUURIUD 939 UO JUSWID[SoI - (SomTetuNded SoATJeNSTUIWIpe SUOTIOURS 
SoleUIUNI[oId SUOT}e[{NSUOD So’T op UOTISOduIl) - S9USISSP Sd}X9} Sd] INS JUOWO[SIY 


epeue,) np 9}}90ZeH 
eB] Op J one PB] suep (661 (soygqgfe STOA) JA ®& [I] Sonseg xne sgsodoid 
91q0}90 [| 3 B[qGeyeoid ne sI[qng UOCSIJIPOW - SUaL/aD SPOdSUDA] Sa] ANS Juawa]say 


sosodoid sanofeur syuswis{soy] 


ajuopgoeid o3ed ey Re O}OU TIOA sy 


x INDIYUDIID U018aY DV] SUDP Sas10S1AOAd Ja SAAIJIaJaS Sa]D1IDadS SUOIJUAAGNS Sa] ANS Juawa]sey 
x anbyuvjy u01say V1] SUDP SAal1OSIAOAd Ja SAAIJIaJaS SUOIJUAAGNS Sa] ANS Juawa sey 

x INDIYUDIID U01I8IY D] SUDP SaSIpuDYyILDUL Sap JAOdsuDA] ND SUOIJUaAGNS Sa] ANS JuawWa]sey 
SANAJAOUSUDA] SAP SJUaWIUSlasuad Sa] ANS JUaWUa]say 

IUAIUIBU1,] JUDUABIUOD AdIDIAOLAf JUuaUa] say 


: SJUBAINS SJUIUII[S91 sap aIQusuodsa.1 vl WsejANd DIJO,'T 


sulodsuvd] sap jouoyou adufO,] ap SajDsguas Sajsay 

sualsav SjAOdsuDA] Sa] ANS JuawMa]say 

sdaspssod Sap Ja SaSIPUDYIADUL Sap asIDIAOLAf LLOdSUDA] ap SfiAD] Sa] ANS Juawalsay 

SsasDI1Aodlaf SIDLL SAP [NI]DI a] ANS Juawalsey 

SASIPUDYIADUL Sap adIDIAosdaf JOdsuvd] NP p4éV8I,] V aIyigosuodsad V] ANS Juawajsey 
aoua1olfap aun 

juvkp sauuosiad xnv apiv, p adaijou ua jauuosiad np uoNvULlo{ D] ANS Juawualsay 

alo1Aoddaf IUfd4] NP UOIXAUUOIAAIUI, ] ANS JUuawa] sey 

Jaf ap SUNUAYI XND AAIJDIJAL A]1A19 9J1IJ1IGDSUOdSAL AIUDANSSD,] ANS JuaUa]sey 


: SJUBAINS S}JUIUII[SIA Sop o}TIqusuodsat 9.19139 | JUINSSB 9dITJO,'T 


ea SA1BIJDAJG 1a SAJ1AOl ‘SUD] 


(LZ ‘S ‘LI °9 ‘S661 [QUUOTIISUeT) 9DURISUI US JUSINOWIOp 
seo SINdIsNn[g “UONeZolge | op JUSWIOW Ne 9d1JJO,| JURASP 9OUR\SUI Ud oIeJJe 93n0} ev yUonbrdde_s 
19-S9][99 Op suorjIsodsip say onb yoAgid UoNHja1diajul, p 10T ve] ‘sogsoige 939 JUST SIO] soo ONb UdIg sy, 


« I-W “Y? “(S86I) DUT SAUNLIDY SadUIAOdd Sa] 
SUDP SaSIPUDYIADUL Sap JAOdSUDA] AP XND] Sa] ANS 10T 
« SI-V “Y9 ($861) DUT anbijunjjo u01say bv] Subp 
SASIPUDYIADUL SAP JAOASUDA] ND SUONUAAGNS Sa] ANS 10 
bI-d “Y2 “(861) DUT aspjopid a] ANS 10T 
« E-U “Y2 (6861) DUT daf ap SUNMaYyd Sa] ANS 10] 
P-Y Y2 ‘“(6§861) DUNT Jaf ap uluay) ap SJuaMlasiOdI Sa] Ja 
Jaf ap uluaYyd ap Sausi] Sap Juaulaov] dap a] ANS 10T 
USED Aerey Ouro veg | ASDIOGDI a] ANS 10°] 
(1ddns ,p) Z€ Y? (S861) DUT AAIDIAOALAL OILANIAS D] ANS 10°T 
1Z-d ‘Y2 (6861) DMT °° Sjauuossad sjuamausiasuad Sap u01jIajOAd VD] ANS 10°T 
02 “4? (9661) ‘D'T : a]tA1d auUalsgv 
UOIDSIADU AP SADIALAS SAP UOLJDSIDIIAIUIUOD DI] ANS 10'T 
C-S “49 “(6861) DAT 1uainDT-1UIDg 
NP AUIJIADUL 210A D] AP UOIJDAJSIUIUIPD, ] ANS 10'T 


in at Ce CS) OO ee: ad | *  UONDULO{U1,] B $3IID,] ANS 10T 

(7ddns ,¢) ZI ‘Y2 (6961) DMT * Sauijiupu saouasafuod Sa] ANS £96] ap a410JD8O0Lap 10T 
6-2 ‘Y2 (S861) DUT °° aissaua,p Sjuawmauuoisiaosddd Sa] ANS aDuasANn, p 10T 

ZE Y? (7661) ‘DT °° ajvquawauuosiaua UolJON]DAg,] ANS aUuUaIPDUDI 10T 


> WUIWI[Av 
IJ JUBADP So}JUBAINS SIO] Sop UOKVdTdde | ap a]Iqusuodsa1 vy] asujz1"d DIJO. T 


OT ‘yo ‘(9661) "ah Dpvuv,) nD SusodsuvdJ SA] ANS 10°T 


> WUIWIILAv 
J] JUBADP SoJUBAINS SIOT Sop UOHVdYdde | op o3Iqusuodsaa 9.191)U9 | FUINSSY 9ITJO,'T 


ANINSBIA UI SJUIUII[SIA 39 SIO'T 
SJUIWII[SIA SIP Jd SIO] SOP dISIT : L Nvaquy 


SUOIVULIOJUL SI.1INY 


ppouvy np sj4odsup.4 sap a1if{O 8T 


066 V7 8661-L66[ US oWWeIsOIg NP JueUIsO Jou 1NOD 
L89 €7 SWIWUeISOIg Np jou ynoD 

4 epeuery sourewuny 
soommossoy sed atummoj sadojdwio sop uorjelgunweYy 

8L8 LOS 9] sed saXked synod say 39 DOUvINSSE 
sould sap sgAojdura sop wed ey] JURSIA suOTesO| 

LOV 7 (DOSd]L) epeued xneyuswoUIOANos 


SOOIAIOS Jo sorjqnd xneaely, Jed sarumojy suoney[e}suy 
JAQISIUIM J] Avd sivas, SUS SITUANOJ SUOTZLT[L}SUT 


09¢ 02 sonagid sajyniq sosusdag 


6661-8661 (sav][op op szsq]]rur ua) 


6661-8661 tnod suuvaisoid np jou ynOD : 9 neaquy 


IM SA1BIIDAJG Ja SAP1AOI ‘SUD] d 


yofgo sues : ‘o's 


‘8661-L66] 991010x9 | Inod 9d1JJO,] op sosejyusugtddns sjospnq 

SO] SUBP SNJOUT 939 JUO Jo oJep 91}99 JULAL SOWWeIZOId xnop soq snos nInoou jissed ne syuoua\snfer 
SIOIUIIP SO] WR Ud JUOS SjI}eISIS9] SJUSWAIed sod “966 JOT][INf Jo1UIDId a] DppuDD nv syiodsuv1] 
Sd] ANS 10T ¥| 9p ANSNSIA Ud 99.1)UI | IDAR SPUIWI[S 919 JUO SUOTJUDAQNs op sowUIeISOId xnap sad 


* 


v v v vO0 St IVIOL 


‘O's ‘O'S ‘O'S 000 I zlaf ap SUNUYI $a] ANS 10T 
Rl Op NIA Ud JO op UTWOYO op 
sorusedwio0d xne sgsioA s}UDWOIeg 


‘O's ‘O'S ‘O's 000 vE 4XNDUO1JDU 
SULOdSUDA] $2] ANS {96[ AP 10T 

Bl Op NYOA Ud Joy Op UTUTAYD op 

soruseduwiod xne s9sioA syusWOIeg 


SJIVVISISI] SPUOUIIIE 


v Vv v 4 syiodsued} soy suep oyorayoer ap 
uorlpeues WNIO ne uoNNqimMuO0, 


suolynqi.yu0Z 


1007-000 0007-6661 6661-8661 866I-L661 (sav][op op szaqfru ua) 
sonagid sonagid sonagid sosuadop 


sasuedgq sosusdaq sosusdaq sap uoIstAaig 


QAI Pp 1ndjd9s 39 VUIMIVASOId Aud y1IJsUv.I Bp SJUIUIIIVY : S NvaTqGey 


09E 07 v 9SE OC 6r7 [80 


epeued np syodsuen 
O9€ OC Vv OSE OC 6VC Sop S0YJO,] 9p SuUMUeISOIg 
yuswou 
[B30 suonnqiyuoy) = -woKHIUuOYy dL 


d1ejgspng 
(SAv][Op op SAsT]IUM ua) 


sasusdap sop jospng np 9919.10x9 | 
Anod 9}1AH9¥ (p 1n9}das 39 sUIMIVAZOId Avd sUIMIeISO.Id Np sadmMossay : p nvsquy 


ppouv, np sj4odsuny sap a1f{O Me 


O9€ OC O9E 0¢ 09€ 02 vrl 9S [20], 
v v v p00 SE JAIJSUBA} IP SJUIUIIIE J 
89¢ 897 V 897 P L90 
009 009 009 00Z Sollepuodes [eyIdeo ua sosuodsq 
87 87 87 6£ sjuouiored jo suoTJUSAQns sony 
Oes WSS oes OcS syuourouuorstAoidde 
jy SoInjUIMo; ‘sorqnd sad1AJas 
CL CL CL cl uotjaUa .p 
yo uoNeIed9l ap SddIAJas ap s}eyoy 
col col col 901 SUONRIO"] 
86 I 867 | 867 I SCO xnerogds jo spouuorssayoid SadtAag 
80€ 80€ 80¢ LVe voneuLnojyuy 
6ce 6ce I 67e I 88Z I suoreoTUuNUTUOS 39 WodsueI], 


SIIIAIIS 39 SUIIG 


880 91 880 91 880 91 CLOT 
0 0 0 00r I Jauuosiod 9] yUeYONO} stely soNY 
sofodula sap xneid0s sosejURAR .p 
COL 7 COL 7 76L 7 C9 C SOUlIs9I XNe SUOTINGIINUOD 
96¢ El DOG ol 967 CI 806 tl Solleyes jo SyoWo}Iel], 
jouuos.i9g 


1007-000C 0007-6661 6661-8661 8661-2661 
sonagid sonagid sonagid sosuodap (SIv][Op op SAoT]]IU Ud) 


sasuodsq  sasusdaq sasuedaq sop UOISIADIg 


gpWAe 1vd szs1IULUTy SUIOSIq Sop S[IvIIq : ¢ NVIIquy 


STO UBU SJUIMIIUSIOSUII Sony 


ef SI1BIIDAJG JA SAJ1dAOldd ‘SUD] q 


6VC 6VC 6VC 09C [¥}0 1, 
Ol OI Or Ol 000 08 < 
Ike WE 17 EC 000 08 - 000 OL 
ce ve €¢ ve 000 OZ - 000 09 
Ce (G2 ce aS 000 09 - 000 0S 
ay BL €L LL 000 0S - 000 OF 
£9 ee) £9 99 000 OF - 000 O£ 
Ll Li LT je 000 0£ > 
Soue[es ap a[94Iq 

100c-000C O000C-6661 6661-866E 8661-4661 (se]]Op ua) 

NAdId nAdIg nari g UOISIADIg 


ALA U9 sulosaq sap s[ivjoq : 77 nvaquy, 


6V Geis) 6r7 6r7 092 [®}0., 


epeued np syodsuey 
6vC 6vC 6VC 09C Sop S9JO,| op sumUeIs01g 


9}IAIQIV .P 1N9}I9C / IUIUIVASOIg 


100C-000C 000C-6661 6661-8661 8661-L661 
nAdlg nAdig Nagi g UOISIADIg 


9PATVIG (p 
41najd9s 39 sUIWIvAsO1d aed snagid (qq) wlazd sduia} syusyeamMby : [°7 nvaquy. 


09¢ 07 sonagid sasuadap sop [ej0], 
epeuey np sj10dsuv.y sap sdJO 


6661-8661 (SIv][op ap sAsq{[ra ua) 


6661-8661 Inod 
IPAIVIL P 1n9jdas 39 sUIMITBASOId avd sonagid sasusdap sep pavsa,] & 9IIqusuodsay 


ppouv, np sj4odsuv.4 sap arf{O VT 


Sd] qIssa920u L 3B11¥}91999 © 
Ia! JUIIBIIBU D idea cae tre 

98.1399 sj.10dsue.13 a 7 EL 39 
J2 DIIBVIAOIIOZ _ L : 
ao1se*5) 39 USdLI9u ey a | sonbiprinf © 


odsuv1 a E 
ziaodsuvsy, kis L é — SITIAISS 


JUIpPISIIg So.1q Ul9TA[ 


6661-8661 (SIv[[Op op SAaT][IU Ua) 


6661-8661 Inod 
IAIQIV pp 1najI0s 39 sUIMIVASOId vd sanagid sosuodep sop pivsa | v aj1[Iqusuodsoy 


epeur,) np sj10dsuvay sop dd4JO,| OP IMUIvASOIg - UOIYSIUBSIGC : Z NvIIqUy 


JouUOsAed J] ANS SJUIMIIUSIOSUIY 


yofqo sues : ‘o's 


vvl IC 09€ 07 oMIMvABOLg NP [2}0], 

soo] dud sap xne1d0s 
SOET Z6L 7 SOSEIULAR Pp SOWISOI xnv SUOTINGIIUOD (7) 
6LE 61 89S LI sumueisolg np sesusdsq == OE 


upeue,) np s}10dsuv.y sap 99JO 


6661-8661 
8661-L661 jedioutid 
sasuod9p sosuedgp (sav]jop op sxsyyra ua) = yIpeag 
sop yospng sop jo3png 


Sosuadap 


sop yospng np [] 9.1vq eB] ap guINsgy - A9suddap 9p sUOESIIOINY : [ Nvelquy, 


sollejusug{ddns sjuawiausiasuay =: AJ: «WOTjIIS 


cl SA1BIIDAJG 12 SAJ1AOIA ‘SUBJ q 


“XNCUOTIVUIOUI SUdTIOe 
SOOIAIOS SOP S}ITIGISSoN0R .P SOWIOU sop Ins yUoWod Inb (JQVO) IeUOTeUIOUI SITAIO 
UOTLIAR | Op UONLSTULSIO.| 9p xneaey xne Jodronsed op evlonUNUOD d9TJJQ,| “UlyUq 


“QOUdIOIFOp 

oun juede souuosiod xne saseA0A Sd] INS sjoeXa syUSWIOUSIasUdI Sop B uN,IOddoO sad0R 

un JoInsse e Jouses ev dnooneog v A [I Jeo ‘oouvIOdUIT SUTe}IID OUN JOpI09Ne JUOLIOA 
as ‘soseAOA op sjuose soy stiduioo A ‘sInoseAOA Sop UOTeONps,| 19 UOSTeI] BT] 


‘soguue sonbjonb ve 4 jt o9}dope ve [I.nb 9}U0[0A suUOg Bk] INS sapuoJ oYyooidde | op 
SHOVOTJJO | JON[eAd.p JOIWJop 99 & vIWOUNIOd [I Jed ‘VID ITATIOW OUN ISsNe BIOS SLSNpUT | 
Jed d01JO,| 9p SUOTJepULUTUODAI Sap Jo Sopod sap uoNeor|dde | ap sjomUo. oT 


"SINDJVUIWUOSUOD Sd] 39 STISNPUT. | 
yuejussgidor xneroeds [Ieavd op sadnois sone .p ddAv }1DDUOD Op VIDT[ICART] DDIJO.T 
‘sonbyeid op sopoo sop uonelogey9 | JueyouIed orre;n3ue oiiord ev] 919 & [I 19 SorO\STUTU 
SoINe .p }9 SJUBSTIQR] Soy “OLsNpul | ‘sousTOIJop oun yueAe souUOSiod so] JURJUASoId91 
sodnois op ssoduios as g}1991d 9}IWIOD a] “a}ITIGIssoo0e J INs JNeINsUOD 9}TUIOD 
UOS B JUSWIZ[dwWIe sIOOUS BIINODAI [I “UI} 900 Y ‘o][eIOpay UOTeUSWIETSa1 snos j1odsuey 
OP SOOIAIOS xNe SoIeJUOTOA onbyed op sapoo sap sajdope yURSIe}] Ud UOTJeJUDWIA[SO1 

eB] onb suornyos sone .p uoyeIogey]s | e dnooneaq anqinUod s01JQ.] 


‘sjisnqe sopov}sqo sounsoid op jolns ne sogsodap 
yUOINe soUSIOIJap sun jueAe souuOsiod sap onb soqureyd say Ja[s9a1 op jo JoIpNie .p 
OUOp BIONUNUOD |] ‘SJIsnqe sopovV}sqO .p JoUOUDI sus d[eIOp9} soUd}9dUIOD op jAodsueNy 


ppouvng np sjzodsup.4 sap af{O oT 


ap SOpoul xne sgoddv JUDIY dOUDTOIJOp oun yueke souUOsiod sa] onb onsse.s 9YJO.T 
$3]G1SSAIID SUOdSUDAT 


‘NeY-19 SOsUUOTJUIUT VL Y NY SUOTILOTJIPOW soy Ins 
[lesuoo Ud InoUJNAN03 Np UuoNegoldde | ap uondassg1 ev] sgide yppuDnD np ajjazvyH e| 2p 
] onsed ey suep otjqnd ong e joid elas yuows[ser op jofoid 9] aonb yWoagid 904JO.'T 


“UOTJEJUIWII[S9I 
ap [Pa1oIJo snssoooid 9] JosvSus Pp JULAL SIIISNPUL | IP SINI}D9S So] SNO} OAV 
uortsodoid 93199 ap JUStWASNIIOYJO 9INOSIP & 9dIJJO,'T ‘oIeyUSW[s9I 941[Iqesuodsol- 
-QoUBINSSE SUS NO DOUdOI] SUBS STOA So] onb sa} ‘sinoseAoa xne sonbsi1 ap snyd 
9] ILMOd Joy nb souratqoid soy Ins yUd99e | JUROU UD SJUSA]Se1 sop UOTeoT{dde || 
Jop1ogE .p vIONUTUOS sdTJJQ,| ‘outWeISOId NesAnou 99 yuesodoid UY “JUOUEssIIOAR .p 
a9] SUN sUep JUR}SISUOD UOT}OURS oIETWIOId BI ‘SUOTIEIOIA Sop 9}IALIS PT Jo 

gouanbey ev] Ins sgpuoy suOTOUS sop UOTepeIs oun joagid gsodoid ourueIsoOId 9] 


‘SOSSOIDIUL SOP SoITeUSTUWUOD say Jo Wodde J 11uW9}q0 Inod yuowa[se1 
ap efoid un gsnzjip yuowraSiey ve TI ‘L661 J][INf u_ ‘somterunoed soaTyeNsTUTWIpE 
suonoues op owuezoid un mms Uoe}[NsUOD oun vB JUSWAT[onJOe apgooid sdTIJO.'T 


solrerunoed soanessturupe 
suoloues op UOT}ISOduII | Ins SUBISp So}X9} So] Ins JUSMA[SaY NeeaNoN (gq 


‘[Iasuod Us INoUIJOANOS np uOTeqoridde | I1u9}qQ0 
mod (JS) [lesuog np yeloeds gytwo|D ne syiodsuel], sep o1jsTUTW Np 9STW91U9 | 
zed ‘emjoumos gj sind uoneoipow op jofoid 99 eIOSIAgI 9O1JJO,] “UOT}e[NsUOD 
ap aseyd ey] yuepued sondol suoneasosgo soy soide.q ‘onbryerpeul o1nj1aAN09 93}99 
Op o}INs B B SUOTRAIOSGO Sane sosnoiquIOU op NdoI B UC ‘SPIPJe SJOA Soy JuBUIOANOS 
UONVIUIWII[ SOI BT SLOIONV & }eSIA [I.Nb yeAo19 uO.nb sored / 66] SIQUIZD9p 
ud syne39u sonbnerpour sjiodde. op yofqo.] yey e UONeoTJIpou op jofoid aD 


‘guje39.p pord un ins jo oynvAo] SoAv JUDWIDIBE Pp SodeAOA 
Sop 9yoreul 9] Jandsip as yuosstnd opueulop zy e 39 SJOI[NS9I SUolI9e sInoyodsuey 
So] onbe] suep srpeo uN yURSsI[Qe}9 Ud XNeUOT}LUIOIUT S9}91Je STOA soy Ins onbyyjod 
BI Sp 91X9]U0D J] SUBP JoNjoe JUOUWIO[SEI do] JOsITeUOTeI & Jo JoIfI[UIIs & OSTA |] “L661 
9140190 [| 9] DPDUDD np ajjazpyH ex] op | oted ey] suep nied v uoneoyipow op jofoid 
3) ‘VLU np sonsed sonne.p e sogyiodde sojueyiodurt nod JusWoATefoI SUOTVOTJIPOU 
Sop IMs Issne synsuod soq [I ‘snsssooid 99 op oIped 9] sue ‘(VLY) Suaiav siuodsups 
$a] ANS Juawajsay Np « XNeUOTFeUIOIUI so}9Je s[OA » “TJ sted ey] ep UoTRoTIpow 
ap jofoid a] Ins suoyeAIasgoO Sino] JonbrunuwIWI0D IN] op S9ssoig}UI xne gpueWep 

B DOJO, | ‘alleyUsWa]3e1 NvopIey 9] OIINp9I & 9deBUO JSo.S JUSIWOUIOANOS 9] SUIO|D 


suatsav SAOdsuDA] Sa] ANS JuawMa[say ne suOTIROTJIPOW (V 


II Sa1BaJDAJG 12 SaftdOldd ‘SUD]q 


"sg00ns oUBIJ UN,p SPUUOINOD 939 JUO syTOdsuR Sap d}I[IQISso00R | Op pse39 | 

B epeued np uorpsod e] sIpuajop smod syrez e [I.nb sylojja sayy ‘epeued np uorjzezIIORy 

Rl Op [euoNeU g}IWIO_ 9] onb Isure ‘UOTIe}T[IORJ Op OIWIOD Np UONPR}I[IOR} eV] ap syodxa.p 

adnoiH 9] yUOWIAT[onNj}Oe opIsoid 9d1JJO,| op Jouuosiod oT ‘({OVO) seuoteUuI}UI 

QTIAIO UOTIAR | Op UOTJesIULSIO | 9p (TVA) UoNe]IOey op g}UIOD oa] ‘ojduioxo sed 
SWIWOD s[PUOTVUIOJUI 9U9DS BI INS 9AT}0e yed oun snjd ua snjd ap pusid s01]JO. 7 


SATTUYYP 1S2 UOISTO9p BS 

‘ISTeS 9}9 JIOAe ud soide sof QQ so] suep jodde | Ins eionye}s 39 SdOURADPoI So][o2ANOU 

SOO BIOUIWILXS SOTJJO,| ‘JIA19 aUuUaLaD UO1JDBIADU ap SadIALaS SAP UO1JDSI]DIIAIUIULOD 

D] ANS 10T &] 9p NJOA UY “epeuRD ABN Jed sogsodul saouvAapal op juoIaTjadde ua 
suslige sinojJodsuey soy onbsioy s7OI NesaAnou uN eIT[dUISI DD1JO,|] “6661-8661 UA 


‘suolige simoyiodsuey 

S93] Jed STUIMOJ SODIAIOS SIOAIP SO] INS SINdJBUIWIOSUOD ap Sd}1109 19 SoTeIO soyuTeTd 

xne ojINs o100Ue vIOUUOp [J ‘SInojodsuey sap 39 sInajIpedxo sop ‘sInoyeuTWIOSUOD 

SOP S}QIOJUI So] Josg}01d Op Ulfe DOUSIOLJJO 39 DOVOIJJO SIOTULW Op sUdLIOe 

SJIIe] Sop SWISS 9] 19 XNVIZILIIQ SUSTI9e Sp1O99R Sap sUIQ}SAs 9] ‘sUdTI9e sInoodsuey 
XNB SIOUSOI] SP SOULIAITSP OP SUII}SAS 9] JONSIUTWIPL Pp VIONUTJUOS 991JO,T 


ualdaD JAOdSUDA J, 


‘sgyusn{ur uonounsip 
9UN d1IOdUI0D IO] 94399 Op SOULS} XNv 99919 oITeN}Iod UOTyesTUIUIpe oUN Jed oxIJ WOIp un 
Is ‘oyureyd oun ndol 10Ae soide “IOUTUIO}9p jnad [I ‘o1QTUIOp 91199 ap NAA UA ‘spuarayjIp 
OP JUSWII[SaI Op S19T}VU US dTZUOD Inq ‘agsodoad aonb aT} ‘opounyD np auijiaou 

10T e| anb 9[Q1 NesANoU UOs op UOTRIOgeIP,| SIPUsIdaMUA Issne PIADP 99IO.T 


‘epeues ne ulels np UOTUSjNUeU op jo yIOdsuey) op 

oug}shs np USUIeXd | Op s[qesuodsol jso Inb Aaysq o8nf a[qeiouoY,| daAv astyI9dxa UOsS 

Jaseyied op sinsoul ud og yelmod ‘quomuted my oJ suoTNqIIye sare sas onbsio] 19 

sodoid e viosnfl 97 [I nbsio] ‘O01NJO.| 866] UA ‘SASIpUBYoIeU sap sITeIAOLIOJ Wodsuey 

9] INS SagUUOP aP 9[O.NUOD JJ 19 SUOTJVOIJLIDA So] ‘SIOTUIJOp Sod Op UOTeUTWIO}Op 

BR] 39 SINOO Sap [Nd[vd op Sopoy}su so] ‘orgIOUeUTZ osATeUR | onb saya} “MayoeyeI 

A.s inb sayusutyied soyAnoe soy Soyno} I[duros0e .p oNA Ud UTZ 9999 B SddINOSSaI sap 

Ja1NVsuOd ap OUOp BJoNUTIUOD [] ‘UOT}e}I0dxo .p sjulod sap e .nbsnf jsongQ,] op urless np 
wodsuey a] nod januue oweseq uN asst[quie 2d1JO,| aonb JuoWa]Janjoe OBIxo 107 eT] 


‘(sajgnbus sop red) o8ejojId a] onb soajja} sowmizeur suonsonb sap 

Ins onb Isure ‘solos Op XNKdATU Sd] ‘UOTP[NOIIO op S}IOIP soy ‘SoMVIAOLIOy sinoyodsuen 
SONG XNV SQd9B | “UOTXSUUODIOJUL | “OITRTAOLIOJ JINJONISBIJUI | SUTUOD ‘aoUd}aduIOD 

BS OP JUSAQIOI IND soieIAOLay suoysonb sop IMs spudsIajjIp op JUoUIaTSe1 op sowstuvsouI 


ppouvg np sjaodsup.4y sap ar1fO OT 


nn ncn errr TrTIns aaa REUSE 


so] sanbidde .p eronunuod [I “uoWaTeSY “OUEU Jo OITBIAOIIOJ SINOJIOS Soy SUBP 
INIVIPSW Op NO MozeII[IOeJ ap 9[OI UOS ronof eB eionUNUOD |] ‘OLe]UO,p soutAold e| 
O9AR NIDUOS B DdJO,| aonb sjooojold ne s[qe[quies “oIIBIAOMIOJ ylodsuey op soyeroutaoid 
-enut sostidenua sop uoreyuowes91 B] ap UOIsTAJodns vy Ins 9jU9}Ud Pp 9]090j}01d un 
QINJOUOD op SasnolIsep SeoutAoid xne aple UOS IFO ,P VOUS BIBIIOJJ9,S 9OYJO."T 


IUIJLUDUL Ja AAIDIAOALAL SIAOASUDA J, 


‘soXojdwia sas B yUoWOUUOTSasIed ap jo SIQILIe op souyiqissod 

SOP JUBIJJO UD INO} SJUATTD Sos B STWOdxo .p NesArU yey snd 9] WuIMOJ & 9ONJO,| esopre 
yuouoddoyaagp 29 ‘Uorssodons op ueyd un.nb sure soXojduia sos op yuowouUONdasIod 
ap jo UoTeUIOJ op ueyd un . 

B ellnoge Inb soyeyuswepuoy sooud}9dur09 


op s[quiesus uN TUTf9p yuotoutoyd jreaeyy ojou op syyenb e] 39 ostodxe.p NeoAlU 

BIN [I “6661-8661 UE.nb yWoagid 904JO.] 9] adjJO1098, p 19 AlUaJUTeUI ep ONA UD UOITBULIOJ 
‘g{duroxa red ‘oAgioy BT ep oupeo a] sued BI SUOSHOARJ SNON “UO!NPAOUUT,| 19 9ITATIBDIO 
‘ : RB] SUDdSeINODUS SNON ‘nuljUu0 osessnuaidde | 

gipuodal Ap BIONUTJUOD jo JOUSUTUOS 
4 ‘ . cl Noanowoid e suossedua snou snoN 
B doYJO,| 39 SUOTRSTUSIO SAP SPANO ,P TAINNOSUAd LNANANNOLLOGAAd 
SIN91NOS S3] SNO} INS BIONIJUL SOATICTPUT Pp DLO<1 AG ATVLINANVGNOdA YNATVA 


91U98 9¢) “O10 “OIQIOURUTJ UOTEUTIOJUI .p 
ISHN LI “INS[QIUOD op UOTOUOJ P| 


op UOTeSTUIIpOU eT ‘OAQTSY BT aonb sayfa} [e19U9S SIPJO _P SOATVNTUT SosnosqUtOU OP & 
JUSWIOATIOR JUOdIONJed xNeJUSWSUIOANOS SOUISTURSIO Jo SO1QISTUTU SOT SNO} ‘snjd oq 


‘g[qissod np onsoul Be] suep snssodoid 
so] osteWIONe UO.Nb mod arysnput,| sed sopyuesgid 


SopueUOp Sop [IJ WOIP sd] SUBp JOS SoT[9 91}U9 _P 
pation es pee ee SoUIeLIO) “201TJO,] Dede Somteyye yuo} inb xnoo 
SUOSIIOARJ }9 JULSIIO[VA 39 [BISI{JOO [BARI] 9p BASS, WIO.1 bas kaskehd a 

yUSWOUUOIIAUS UN sUOSTUODZId SNON “UNDeYD e JUdBIV | Op 19 SduId} Np JOSTUOUNSD OIIv} JUSTVIASP 
ap a]qeyinbs juowoyren ne suososo SNON, mb simoo ud soatentur sap Issne e A I] "sinodeAOA 
SAULAV SAd Loadsad Sop 12 SLISNpUl,| op SUOTIBAIOSGO SOP ITOAZDOI 
oLOs ads ly NaN 19 SJUNWOUBIOSUSI Sep JosNjJIp nod gap SUIS UOS ap 
QSRIULALP BITAIOS OS 9d1JJO,T ‘210A OUUOG Us }UOS 
OIeUg|[IW SUIOIXNap ne sjonjoe sowig}sAs so] Joydepe eB JURSIA sjofoid soy] ‘aId9yes 93399 

ap jueyodul JUSWIS[9 SNe UN jSo UOTVUIOJUI | Op s1ZoToUYyos} BI Op nJoow asesN,'T 


‘SJUST[D SAS op sJuBesuLYO suToseq xne JNdod91 9.9.P yueyouriod 

In] Us 3No} sjodsuey sop sUTeWOp 2] SUBp S9dUBpUd} SQ] Jo soisoid siotuslop soy Ins 
JoBULYIP ,P 19 JEPULL UOS INS sJUSWOUBIOSUAI Sop JOSNJJIP 9p UOIsed90,] JUOSSTUMOJ 
SOUATIO® SID *‘SOOUDIQJUOS Sop B JO SITBUTUOS SIOAIP B *SoT[OLNSNpul suor}Isodxa sop & 
lodionszed ap vranunuos s017JQ,,J ‘suonvorfqnd seo B o}INs JoUUOp IMO “107 BI ¥ STUNOS 
yuos nb xn90 ap suoredI]qo J9 s}lorp sap onb Isure yepueul UOs op Ue}TeT sopins 

sop jo somyooiq sap ynpod v sdJO,T “Xnes9pgy SorgISTUIT SoTNe Pp 39 sojediorunul 49 
sofeuoIZe1 SUOTRIISTUTWUpE Soy “xNeTOUTAOId s}USWOUIOANOS So] ‘SeT[OLISMpUT SUOHE!OSse 


6 SA1BIJDAJG Ja SAJ1AOl ‘SUD]q 


So] D9AB SOTFJO,.| IP SSHATOB Soy] INS “SOWQ Ut 
-snou 91jUd 39 o1]qnd 9] SaAe sJIONYWsUO0D 
32 syioAno sjiodde1 sop suostuoogid 

}9 SO9PI.p Sql] aduLYyd9 | suOaseINOoUD 


UOT}e][NSUOD sp sUOTUNSI So] DUOP JUOIONUTUOS 
SNON ‘olle]USUIS|391 sIped nesanou ne stumMos 
juos nb xnoo op sopnjomnbul xne ja sutosaq SnON ‘unjoddo sduia} ua uoeUojur,| 
XNY JIGISUSS JoISOI 9p UOTUAIUT | B [I .Nbsind op uorJeoTUNUIUIOD B] B SUOAOID SNON 
BIONIOAD aII9 19 onbnieys sed 1so.U ag10qeIP & ala AIO NOLLY OINOINWOD 
: D.LO.1 Ad PIVINANVGNOd YAATVA 
d0JO,| anb uoneorunumm0s op a139iens eT 


‘[reaed op oytfenb op jo ostyodxo .p nesatu jnevy snjd a] Jomnssee oe 


‘JOodsal 9] Ins sagpuoy jo sounpIoddo ‘sazIaAno suoTyeotuNUIWIOD Sap Jed ‘fIye][sT39] 
yEpULUU UOS op SO}IUII] SOT SULP ‘S}JUdT[O Sop SUTOSAG XNB dIQISUSS JoINOWOp ee 


‘sorqeoridde 
SOATJLISISI] SUOTISOdSIP SoINe Sop 1d 107 L] Op NAIA Ud SUOTIEBI[QO sing] 19 S}IOIp 
smo] onb sure yepueul uos yUoWIOUTOTd yUOUUDIdWIOD syUdT[D Sas onb JoInsse.se 


‘Sorred so] soyno} nod 9}1nb9,] 19 9}1139}UT,| Ins gseq snssoooid UN, p dIped 9] suep 
SoyUepudd9apul SUOISID9p Sop sIpudl B ‘arTeIoIpnl isenb [eunqiy} op sytjenb es ude 


: sone oUS yUuOUUOIdWION 
S9}dUIODSO S}e}[NSOI So] 19 SaIdayeNS so'T 
‘SNO} Op pies9 | 
g oisnf 39 yuoredsuey ‘o139]UI snssoo0id uN,p ‘suorlye1odo sas suep 9901JJQ.| Jopmns3 
JU9]NOI9P SUOISIO9P SON ‘eSIodxe,p neoAlu jney B BIONUUOD [I Jo QOUDIUIOD elop so URId 99 
OP SJANSO US OSIW BT ‘[IvAeI] Op sopoyjoW 


snjd 9] Iuinoy op suodsojjo snou snon ‘siiyenb 
OP SODIAIOS Op UOT}e}SoId e] eB SUOAOIO SNON 


FLIIVNO Ad SADIAUAS So] 39 [TBAB] Op NOITU 9] “SOUIO}XO }9 
OLO:T Ad AIVINANVONOd YNATVA SOUIOJUL SUONBSIUNUIUOD S93] “S9TIJO,| OP POI 


3] J10s ‘soursy} spueis onenb pusidwioos ued 
9] ‘onbis9jens uejd uos jo soyeyuourepuoj 
SINICA SOS “UOISSIW Ip QOUOUD UOS 9SITCUTJ & 9DTIJO.] ‘L66] Sdwoyutd ny 


f{ijv1odi0) 
$9}AUI0IS9 $}¥I[NSI1 39 SOId9}EAYS ‘SULT 


“QOUSTOIJOp 

oun juve souuosied sop surosaq xne sajueyI31A snjd yUos sorsnput sao ‘9110[dxo 

uou 9yoreU 90 aJUesg1do1 onb jorjua}0d np ajdur09 JueUD} Ud jnO], ‘UOTIpNe.p no 
UOISIA Op “9}I]IqoW sp syed op yURIJNos souuosiod op snjd sed viopjos os suUaIpeuLo 
uonendod ey] op jusuessI][IO1A 9] onb nuuodal sIMo]]Ie Pp JUO SUWSIINO} Np 39 SIISIO] 
Sop oLjsnpul,T “syoreu np syuswosueys xne Jojdepe.s e gousuIUIOD Joyo oidoid uos 
op Issne & ajo steul ‘pie39 199 B 9OIJJO,] OP SOANLI}IUI Xn o}INS 9UUOpP JUSUATNEs UOU 


ppouvg np sj4odsun.4 sap aafO 8 


B OLISNPUL,’] “SINSJLUIWOSUOD Sd] 19 SLIJSNPUT,[ SOAR IOOUOD OP SOITBJUOTOA SOdTIOIIP 
souSI] sop jo sonbyeid ap sepoo sop JeJoqe]9,p PIONUTUOS 9d1JJO,| ‘SosuByoeL 
ap suoTNjos sonne,p Jo}dope ve JUeSIA s[eJUOWOUJAANOS onby[od e] e JUStUI9ULIOJUO|D 
‘gouaIOIJap aun yueAv souUOsied xne s]qQIssaooe snyd UsIpeuRd yodsuel op oula}sAs 

9] oIpUdI op UIJe Segue SoIQTUIJOp Sap SINOd Ne ojUBISUOD UOSEJ OP gssoisoid & UC 


S31GISSAIID SULOASUDA, 


‘TeuOyeUIOJUI UsTI9e Wodsuey 

op xuid sap juowesst{qri9.p soapnbystydos jo soxojduios soinsaul sap B Jo enuUsyNos 

UONROLe} UN & Nol] JUSTUOP SooURpUD} SAD “UOTeISTSg] B] 19 SoTBADJe[IG SoJUD}UO So] 

Io\QIdJoJUI Pp UlOSaq 2] NOOR WO - [eUOTBUIOIUT UdtI9e j1odsuey op sUUSIpeUeS onbrytjod 

e] JUeYONO} suoNsonb sa] jo SuUOTeUTWOUP op ose}Ied 9] ‘OUUSTTRISE[H[NU 9] “spyoreUT 

Sop UOTeSTeIIQI] BI] ‘SOUULIOe SoUST] oNUS sooURTTTe Soy onb soq[9} - SsouRpUDS} soT[oANoU 
so] ‘TeuoHeUIoyUT ued 9] Ing JUoWOprdes onfoAg UdtI9e Wodsuey Np IMd}oes a7] 


‘SO[RUNTUTUL SONDIUIOU0D? SODUSSIXS SOUTL}IOO B JUDSSLJSTIVS SUSLID9L 
snoyodsuey so] onb 99 & JURTTIOA Ua sinoyodsuey Sap Jo SINo}Ipedxe Sep “sINd}BUITUOSUOS 
SOP SIQIDIUT Sa] JodojoId op oNUT}UOS SOUFO,| “‘UONLISIS9] s][PANOU BT Op N}OA UY 


sua1lav SJAOUSUDA I 


‘sourenjiod s9}iJoyne soy JoStx9 JuoreLMod onb stesy xne je} 

B Inb 99 ua say[Iqesuodsas so][aAnou op JouMNsse BIASP 9dIJO,| “VPVUDD ND aULIDU! DI 

ANS 10T 9{NVYWUI Io] ep yofoid np NyJOA U_ ‘UsWeXS UN,p Jolgo,| JUSUMT[ONJow jeF IN9}D9S 
90 JULIPLOUD UONLISIZ9] e] SJUoWOSUeYO Sop WeUUOS UUTWIEWI OLNSNpUl | “ougUI Od 


‘QO1JJO,| ANS SoUSpIOUI ouN IOAe Issne yUoTeLINOd ureIs Np yodsueryy 

ap J2 UOTUSINULIU op Neasol NP UsWeXd,| 9p JUOIoTNOOSp INb suoTepuBUIOIAL 

SO] 19 SUOISNJOUOS SOT ‘OLISNpUL,] SUSWIA[S9I BOJO,] JWOp UoOsey eI Ins soUSprOUl 

UN & JOTJWELINIUOS JUSMOUUOIIAUD 19D “Wodsuey op saweqoid xnw Sad1JeP19 SUOTINTOS 

Op ope | & IOBOIJJo UOSLJ OP SOOIAIJOS Sas Jo}IO[dxe B JUeIOUT | SUOISSOId SOJIOJ Op 

B OSILUNOS OUOP so J][q “XNeUOIZOI Joy op sUTWMAYD op soUETIOWD | onb IsuTe s[eJopoy 

19 aeTOUTAOId ssouaj9duI09 op (SedURISIP SoINOD INS) SoITepUOdES Joy Op SUTUOYS 

sop uolRIesoid vy] “XNepOUTIOJUT SedIAJES op SastidarUS .p UOHEPIO BI “SOTBALT SP}9190S 

ap uonsnboe | ‘SolTeIAOLIOJ SUOISN SopUvI. SoT JUSUSTOUI} US SUIWOD HOF SQ SO 

SANNSACWO PT NO XNLIPUOU SSYSILU Sop INS ONJOAP OMVIAOLIOF OLI}SNPUL,"T “S9][P IAL 

syioddei sop yuo mnb sonied sone so] 39 SJUST]O SIMI] “SOITVIAOLOF sotusedwiod sa] o1Ue 
SpudiaJIp So] SIpNoses op ulye IO 9[OI UN & 9d9JO,] “207 s][eAnou eB] op NyWoA Uy 


JUINIADUL Ja AdIDIAOAAAL SIAOUSUDA I, 


IPAIJIV .P 1N9}JIIS 9] ANS JUBNL[JU SIU1I}X9 SIN9}IB 


SI1BIIDAIS J2 SNAOLAT ‘SUD] q 


"SoTqissoooe syiodsuvd} soy 39 UdTI9e yodsue1], a] onb Isure owiyIeW 
}O OIIVIAOLIOJ syodsuel], soy yUaNIsSuUOD onb 9}1AT}0v _p SINd}09S-sNos Say Ins Jayoued as 
op jso o1edo d01JJO,] Jonboay suep juowouUOIIAUD | Jonbijdxe.p uodej omoyIou eT 


‘sMojyesi[IyN sone jo sInaseAOA 


sop ‘smoyiodsuey} sap ‘sinoyipedxea sap sutoseq xne puodai inb a[qissaooe 49 JUDTIYJO SIOj 


eR] & jeuoNeU yodsue] op neasal uN,p dov]d Ud asTW PT B ONqIUOD DIJO. - f9alGOC 


(9 o8ed ve] op sosuodop op ued neojqe} ne.nb sowguw) sanagid sosusdaqg 


“epeues np syiodsueyy sop s01JJO,| op 
SWIUUILIZOId 9] OS S}IATOV .p In9d}d9s [NAS UN B 9d1JJQ,] ‘NeYy-19 QUUOTJUSW onb JOT, 


INANID, p ANajaas Ja aUWDABOAd ADd S]IDIagq °{ 


sourerunsed 


19-9][99 op uoTVoI[dde | suep sogmjUO.UAI 
SQI[NIJIP Sop 19 DpYUDD nD SJ1odsuv.] Sa] ANS 10T ke] ap 
J9JJ9,| OP UOTVNTeAD UOS op JUSWOUIOANOS ne UOTeyUaseld vy] 
OUdIDIJap oun JueAe souUOsSIod sap juoUIade|dap 

oP SONIIGIssod xnev snpul sajov}sqo sep ‘[e1gpey JUsUISUIEANOS 
3] Jed sgyuawia[391 IOdsueI} op SadIAJas Sap ‘UOTIeUTUIITY, | 
jSOnQ,| 9p ules np yodsued) a] Inod xneunrxeur 

xne} sop jonuue owieseq np unjoddo sdura} ua JuoWIasst]qei9, | 
SPUSIQIJIP So] 

Jag[s91 Inod sjiyeuIa}ye susAOW op UOTeSI[IIN spuess snjd oun 
ONRIAOMOZ OINJON.IYSPIFUT | 

Op 9 SUNT}VUW Jo OITeIAOLIOJ YOdsuey np jofns ne JUsUUSTAINS 
Inb spuslgjjIp sop jUSW[Se1 op o[quyinbe oulstueosw UN 


OUSIOLJ 
JO s0RdIJJO Snjd UOSe] op s}UOWIO[SOI sap jo 1O'T Be] op uoTeoI;dde 


uolje}O[dxo.p op1oey snjd orupeo un Juno 
Ino] op ulZe sinopodsuey sop JIVYSIUIWIpPe Neopsej a] oIINpoI 


$3} du109s9 s}¥}[NSIyy $]UIUII[3I.1 NO SIO 


: dvd 91juU0WIgp Bas : SUdIpeURD xne JUNO; 1nod 


SOAILISIUIWIpe SUOT}JOURS 
op suontsodul - sgusisop 
SO}X9} SO] INs JUOWIDTSOYy NeoANON 


XNVUOICUIO}UL SJIIe} So] 42 

JUSWID}OIJe | JUBYONO} suoTpsodsip 
So] JOSIUJOpOW jo JorfI]durs 

sualsav SJAOdSUDA] Sa] 

ANS SJuawa[sey ne suoTyeoIJIpo/ 


(ayins) s[e19pay 9ous}9d 09 op 
SOPOU SO] Sno} sUBp d][GQISSoNNR 

JO 90vdIJJO USIpeURd yOdsue.y 
Op Nvosal 9] SIPUdA B ONGI.UOD 
¢|  Inb Jensrurwpe yeunqiy un 


ppouv np sjaodsuny sap ar1fO - 


SJUSUII[ SII Sop 
uoneordde p surmeis01d un jo XNeUONeUIOJUT SUDTI9e S}IIe} 
Sop 19 Spl0908 Sap ‘SdIIPIAOIIO} sinojodsued xne spninde .p 


S]BOIJIIIIO Ip SOURIAI[SP ep owaysAs UN ‘sUdTIge sINd\IOdsue]} a[e1lopay aousjod woo ap 
XNY S9OUIOI] OP IOURIAT[IP Ip SUIQ}SAS UN JURINSTUTUIpPL SOPOU Sd] SNO} SUP dIqQISS9008 

Ud sIndJOdsueN sop 12 SINdyeUNOSUOD sap UOTIO9}0Id Be] «| 40 9OvOLJJo UsIpeuLS odsue} 
ssoevorya yo unyioddo sduia, us ‘sosnororpnt Op neasol 9] SIPUSI B ONqINUOS 


uoneyusws]391 ouN.p uoTeoI|dde| yo suorsiogp op osuid eT «| —Inb JyensrulWpe yeunqiy un 


: suoypeuw xne syuanoy anod 
epeurs np syiodsuv.zy sap 9dNJO 


$ajo saisajwajs Ja Sapisoid ‘sunjd sap auinsay “VW 
s9139j8.8 39 soyolid ‘suvjg  :]][ J Woda 


‘8661-L661 
901919Xx9 | Inod so1JJO,| ap sosejuswgiddns syospnq se] suep SN[oUT 939 UO 19 souuueisoid xnop 


S09 Op NIA Ud 966] J9T[INE ,,[ 9] JULAL oNINODUS UONeSITQO,| B SJUStO\sn[e SIoTUIEp So] JUSNITSUOS 

sJiqe[si39] syuowiored sod 966] IOT[INE ,,1 9] BPDUDD ND SjLodsuv4] Sa] ANS 107TJ k| OP INONSIA 

ud 99.qUa.| Jed spUIUNT? 939 JUO SUOTJUAAQNS op soWUeISOId xnap sag “saf ap SUIUAYD Sa] ANS 10T 

RB] Op 19 XNDUOIIDU SJLOdSUDA] SA] ANS LG6] AP 10T &| IP NIIOA Ud S9NjdaJJo SUOTJUSAQNS op sjuswored 

sop sjuoUIo}snfes SISTUIOp xne 91] SIV]JOP op SUOT][IW CE ap JURJUOUL UN jUOUUIdUIOD 39 JUBINOD 
901019X9,| Op uly B] B SanAgud sosuadgp sop [e}0} np saysnf snyd soy suOIsIAgd so] O}Q[Jo1 JUBJUOW 9x 


L89 £7 L89 €7 L89 €7 Epeuey np sjrodsue.1y 
Sap 29UJO.1 9P 39 IND 


solo\sTuIU sone p Jed 
LTTE LTEE SIUINOJ SOOIAIOS SOP NOD : sNId 


epeur,) np sjrodsue.ty 


09€ 07 09€ 07 SOP 2TJO,| 9p s9jj0u sasusdaq 


1007-000 0007-6661  6661-866T +8661-L661 
sonagid sonagid sonagid sosuodop (SAv][Op ep SAdI]][TUM Wa) 


sosuodaq  sasuedaqg sosuedaq Sop UOISIADIg 


sasuadap ap uvjd “d 
‘snoyesT[IN sone jo sasvhOA 


sop ‘sinayodsuey sop ‘sInoyIpedxe sop sutosaq xne puodai inb a]qIssosow Jo JUSTO Fo 
SIOJ BT & TeUOTJeU WOdsueI op Nees9I UN,p dd¥I Us asTW LT B ONQINUOS 9OHJO,.'T 


fuzalqo “Dd 


¢ SA1BIJOAJG Ja SAJ1AOIAd ‘SUD] 


‘(pl aded e] MOA) o[JoUUOTesTULSIO sINjONI|s v] JURTSNI[I SwWUWeIsTUeZIO UN JUSUUNDOp 
yuasoid np sorreyusug|ddns sjusweUustosuel Sop UOT}OES BT SUBP BIDANOT] UC 


‘epeues np swodsuen sop s014JO,] op owuweris0id np s]qeyusl 19 sovoLJo uoNeordde | 
JoInsse Inod anduod so d][OUUOTIVSTURSIO SINJONIJs BT “epeULD NP SoJWOI9JJIP So][IA 
XIS SUBP IO] BT op UOTeoTdde .p suotouo} sop juowoyedroutid odnooo0 s nb Jauuosied 

np JususTeS9 & DDIJJQ,'J ‘ayeuoneu o[eyide_ ve] op UOIsdY e] SUBP sENIIS Sd 9dTJJO.| OP 
g[eUSO UOTJENSIUIWUpE J “o[eUIO UOT}so3 LI Op d[BI9UIS UOTJOaIIC P| 39 JelIe}QIDES Np 
19 sonbipunf saotajos sap ayeiguas ue ey] ‘Uoprssid np neoing 9] Jed sginsse jus 
JNVISIUIWUPe UdTINOs 9] 19 UONLJUOUIA[ZaI BI Op UOIINOS oT] “9OLJO,| op SoseyUoUa|s9L 
suoToUOy xne juo10ddeI as safqissoooe sjJodsued sop jo UslIge Jodsues np 

g[ei9uas UOTJOOIIC] LI 39 OWIIPICUI 49 DIIeIAOLIOJ Wodsues np speigugs UOTeIIC eT 


‘yUSpIsoid NP JUSAVTOI XNVIDUNS SINOJOOIIP So] 

‘g[eUSO UONsSes eI op s[eI9UNS UOTJOOIIP oUN jo ‘JelIeJQIO9S Np jo sonbiprinf saorAsas 

sop s[ei9ues UONOeIIp oun ‘owueIS0Id op sojeiguas SUOTIEIIp xnop suep Ted91 

\S9 JouUOSIed UOg “[I9sUOD US INdUIOANOS 9] Jed souTUTOU sno} ‘soITeIOdUIs} saIquIsUT 

ston snjd ne.p jo ‘sorqtowt burs 39 yUeprsoid-oo1A un “jUsprsgid uN yop ‘sorquIoU 
\das sas op osttuanua | red si1oanod sas d010x9 epeued np syiodsuey sop x04JO.T 


‘UOIISOB BP SIOIAIIG Sd] 19 SO[qISsoooN 
syiodsuen say 19 Uslige Wodsuv1] of ‘OWNWeW 49 OITeIAOLIOJ Wodsuvl] 9] ‘ollejUsWUE]S91 
UdIINOS J] 19 SOIQUIDJ S23] : SATIO’.p SIna}99s-snos oenb pusidwios oumueIsOId oT 


‘Q0uUdTOIJap oun yueAe souUOsiod 

sop UOTeNoIMO eT B yINU INb FIsnge spoRJsqo 3no} a[eJOpay DoUS}9dWIOD sp Jodsue op 
SUOT}E][VISUI 19 SODIAIOS Sop JowtIddns op syd") nod ke s01JJO,] ‘UIfU_ “Jay op ulueyo 
ap soruseduroo say inod opninde .p syeorjytoo op ouiaysAs un.p steiq 9] Jed s9sg}01d 
ISSNE JUOS SINDJVUIWIOSUOD SAP S}9I9JUI SOT *XNUOTVUIOJUT SJIIe}] Sap jo SoTBUONBUIO}UT 
soyuajue sap ‘UaTIov WodsueT] ap SdDUDDI] OP DOURIATTSP Op SUWWE}SAS UN oISTUTWUpe 

[I ‘oqley 99 INog ‘onbrwouo0ss ueyd 9] Ins soyeWTUTU sooUdSIXO SoUTe}IN0 JUOssT{duoI 
epeued Np IMdTI9}UI.| B 19 DoURUDAOId Ud ‘UOTJEUNSOpP B SIDIAIOS Sop JUR}TO[dx9 

suolise sinoyiodsuey soy onb jueinsse s ud simojiodsuey sop jo SInoJeUIUIOSUOD 

SOP SIQIOJUL SO] PUIFIP DO1JJO,'J ‘SINO0d sop JUSWOssI][qGe}9 | Inod SoATVRISIS9] So}Tepour 
soy onbiydde jo ysong,] op ulei3 np yodsuey of Inod sumurxew xd sop surgieq 

9] souue onbeyo i] qQeI9 I] ‘(SoITeIAOMJ sInoj1odsuey) sone ‘sIoouOy sosejotidoid 
‘sorqnd saolAsos op sostidomua ‘soyyediorunur ‘sinoyipedxo) sonsed sone .p jo Joj 

op UlWAYS op o1useduod ouN asnevo Ud jUR}OUI SUONSaNb sop Jo[d91 Inod spusIgJIp sop 
JUSWIIBOI 9] 19 [aUdLINOUOD s9d0e | INs suoNIsodsip sasioAIp onbrydde |] ‘so}gnbus sop 
sud 19 SojUTe{Td sop pudjUS ‘sopueUap Sop SUTWeXd SOTJJO,'T ‘oTeI9pay soua}oduI09 op 


ppouny np sj4odsup.4 sap aro v 


SOUNJICUI 19 SUDTIOV ‘SOITLIAOLIO} SIND}OIS So] SUBP ‘SOXOUUOD SIO] Sop B Jo DPDUDD ND 
spiodsuvil $a] ANS 10T e] & Samefnsse suonsenb soz J90}1e1) op nq Inod e Inb epeueD np 
syodsuey sop s01JO,] ep euureiZoid 9] WOs “SYA Pp INoJOOs [Nes UN B SdTJJO.'T 


‘g[[9UISSA UOIZLJUIUII[S91 Bl Op 320 
SUOTJEI[NSUOD ap “UOTLINPY,p Iple,] & SaTqissedow 39 sodvoyJo j10dsuv.y 
ap souia)scs so] aApuat op oA Ud JUMIAMAAANOS Np sonbiyjtjod say onb 
Isule sj10dsuv.y Soy JULYINO} UOLISISg] ve] Aonbijdde.p 3so WOIssTU 9.130) 


IUUDASOAd NP UO1J1ISOAUOI Ja UONDSIUDBAO “AJIAIJID, p ANajIag “_ 


‘QOUIAOIA 93399 

sUep oTTeIAOay WoOdsuey np UoNeUoWs|Z9I BT nod o1eJUC,| op soutAold P| doar nb 

IsuIe 9OUSTOIJap oun yueAe souUOsied sop yzodsue. a] dUJIDUO INb 20 US ouuosiod 

B] Op SJIOIP Sop OUUOIPeURD UOISSIWIWIOD BI DdAv “ase}OQed Ne SoAT}LIOL suonduioxe 
So] JUBUIZOUOD epeUeD NUdASdY d0Av syodde1 sop JUsHeNUS 9OJO,] “UUY 


“XNVIOIL]IG SUDTIDe Sp1O90V Sop dIped 9] SUBp 

[OLOYJO anbyneuoige sdo1Alos op UOTOUO} JWoUISTeS9 We} SOYJO,| “epeueD syodsuesL 

19 [EUONLUIOJUT DOIOUTUIOD Np jo So1QSULIID SoTIeJFY Sop QISTUILA Np UOTe1oge][O9 

B] OAV ‘oTeIEpey sous}9du00 op yodsuex np snbrwiou0s9 uoTEJUOUE|[S9. P| 

ap a[qesuodsol op uN jso Ud DOTJJO.] 9p Myjoo ‘sodsuey sop 9}LINd9s BI JoJUSWID[ S91 OP 
19 oNsIUT] Np sonbytfod say Jokndde .p iso epeued syodsuel], op 291 9] aonb sio,Vv 


‘g[elopay souaigdwuo0o op Wodsuen op sedtAJes say yuonboaoid onb sousrolyep 

oun juedke souuosied sap d}]Iqoul eI & SJIsnqe safoesqo So] JOUTWI[S .p Jepuel 

g] & S91JO,] ‘UU ‘suonsonb sanne ,p jo SOdIAJOS So] ‘s}lIe} So] Ins JuRod spusidjyIp 

so] Ja[SaI B gjadde js9 |] ‘adIeIAOLaJ Jo UaLIge Wodsuey np spyoreU so] Jonpugd JOLIS9p 
inb sinoyodsuey xne SedUddI] SOP NO s}eoIfIIEO Sap SIAT[9P SdYJO,| “SMMo[le Ie 


‘gousjaduros vs ap JUdAgToI Inb suoTsanb sa] Soyno} ANS s9jgiIe Sop 

12 SUOISIO9p Sap cApudl ynad y9 oInatI9dns oo oun p se8gfIAlid yo s}lorp ‘sioanod so] 

sno} ap umnof sojQ,’J ‘sonbyeid ap sapoo ap jo SdaATOOIIP op UOTJONpoOIUT || ‘giqissod 

489 vI90 onb stoy onbeyo ‘Jo syuowo[se1 op ostid ey] ‘syiodsueyn sop sjeuoreu onbnijog 

RB] op uonvordde J yuouuosdui0s suonouoy sap ‘asvjojid a] ANS 10T B] 9p jo alIDIAOLAL 

ANLANIAS D] ANS 10T BR] BP ‘a8DJOGVI a] ANS 10J %| Bp ‘DpoUDD ND Sjodsuvd] Sa] ANS 10] 
B] Op NIOA ud ssonquye 919 JO In] nb suoMoUO; so] soyno} op oyINbow s 994JO.T 


sajjiqosuodsad Ja ajg4 ‘OpuDW “VW 


ddJO.1 9P eyquiesua,p nA =? J]. UOIDAG 


¢ juapisaid np asvssayy 


3661 HAST 6 2| 
g[eNUID UOT|saH ‘oITeUILIO\UI [eI9YP 


“STUINOJ 

SIIOANOd sap 19 SddINOSSOI Sop USAOU Ne snud}qo sj}e}[NSEI Soy Ins soydurod ap UOTIppal vy] & 

JUSUTSPUOJ 9p JJ9S nb jo JUOUNDOp 9] oIndde_s a[[onbe] ins uoNesTIqesuodsal ap jo yOdde1 
op ‘UoryeorsTueld op omjonys ev] ganoidde juo Joso1], np [lasuod np sosturw so7q 


‘dda 2 eumpoid inod sagstqnn 
919 yuo Inb 9y17enb eT op souvInsse .p soinpgooid jo SopoyjoU sop jeJsTyes sins of 


‘syusoel-snos UONSES op 19 UOTULIOJUI Pp SoUIg}SAS SUOG OP INS sapuoj yUOS 

"S}OBX9 19 S}oTduIOD JUOS 

‘sajsoud Sa] ja suvjd saq Ans jtoddpy 

np uoyvivdgsd dD] ANOd $ad14JIALIP SAUBTT SO] SUP SZOUOUD UOTJULIOJUI | 9p UONeS[NAIp op 


sodioutid xne_.nb tsure “Jose1, np [IasuoDd np suononysur xne yo onbmtjod ey e sawOyUOS yUOS 


‘uoT}esTUeSIO | op soyduroosa 
Sg]O syel[Ns91 jo sarsgyes ‘soyiorid ‘sued soy ‘yepueul oJ JUSUWATEpIy WWdATIONG 


: SJUSWIOUBIOSUdI Sd] ‘doURSSTRUUIOD PU YY 


epeury np sj10dsuv.iy sap sd.) 


- 93P 6661-8661 
op spyiolid say 19 sued soy ins yroddey a] ‘yuowoIeg ne 39dgp uos ap ona ud ‘sjowMos of 


6661-8661 S9}4oLId so] 39 suvyd soy ans yr0ddea ug 


NOLLOWUIG VT Ad NOLLVYV Toda 


uoljIadIp D] ap UuOIvADIIag °| 


ppouv, np sjaodsup.4y sap arif{O re 


uosqoy “JT UeIIe/| 


a la 


‘JHOOl[qo 309 aIAINsInod vB o8vBUI.S SOIJO,'T ‘a[qIssaooe 
19 s0voIJJo Wodsuey op oWaisAs 9] OIpUdI op UIZe yUOWOpIdes 19}depes Inod assajdnos 
ap sanoid ose] OUOP Nop sd1JJQ,| 19 JUoWOpides yUasuKYO epeuRD ne s}lodsuey so] 


fi juapisaid np aspssapy 
——————————— a renee ere erent noe ean 


‘sjuouT}Jod sjUsWIoUsIOsUaI Sone 19 UOTeJUDWIA[Z91 ap sjofoid sas “SUOISIOOp 

Sos “SoJO,| @ SANLIOI UOTBULIOJUI | B opIdel jo o[loKy sgooe uN OAR.p JoulIod 

S99JO.1 OP JOUISIUT OIS aT ‘sonbrsoyouyos} s[No xnvoanou sap apre.| B S9ITAIIOR sos 
JOO19X9_,P SUOSLJ SOT[AANOU OP SANOI} SOIJO,| 19 JUoWOpIdes onJoAg a1Sojouyoa} v7] 


wae 

99 Jasuo]oid ap JUDUUSIAUOD JoIssop uN e soared sa] Is Jnes ‘Io7T ey] sed y4osoid smof 

OCI S2] SUBp SUOISID9p SOU sIpPUdI ap JoNUTUOD suUOT[e SNON “xneuNQIN xne sinodal 

ILOAB B99 Inod sues sdvoIJJo 9 apide1 uoSey ap spudIoJJIp sind] orpnosal e sioSesn 

S93] 19 SInoyodsuey so] Japle.p yso sayedroursd soyoe} sou ap oun,nb gtjqno suoanod 
ou snou ‘sjiodsuen sop oulewop 9] suep gsiyersads feunqiy onb jue) us quepuedas 


“‘UOHeJUIW[391 eT Jooejdwo Inod sareyUOTOA 
sonbyyeid ap sepoo sap Ja10ge]9,.p JonuNUOD ‘a[qissod np sinsow ey] suep ‘suo]ye 
snou ‘siosesn soy jo sinojodsuey so] 99Ae UOTeIOgeT]OO Ua ‘oTduIOXe Jeg "UOT}LISISI] 
B] 9p uoneordde .p sours, us.nb syuawia[8e1 op UONRIOgRI.p SOULIO} UD JURINE 
SY9P XNIQUIOU ap JOAZ[OI VIASP JO SOIATIO’ Pp 99UU UIQIXNap BS B SO UD dOIYJO,"] 


‘SHOBOTJJO | JoIMSse Ud,p sNA Ud UoIpeULd yodsuRN ap 

9U9}SAS 9] SULP JURUDAIO}UT Nb jue} US onJOOR doUASsId oUN sdTTJQ.] B JUOINSSe s}oIDUID 

S9}Sa3 s[9} ap onb suoAoIo snoN “FNeISIS9] oIpeo neoanou Np nyJaA Us suOTeSITGo 

SINS] }9 S}HOIP SIMI] Ins sogpi.p ssueyog | JasvInosua Pp Issnv seul 9OLJO.] ep s]OI 

ne sated so] Jost[iqisuas op ynq inod yuowlefnes uoU JO soAneNTU sad “xnedrorunur 

19 XNVIOUTAOId s}USWSUIOANOS Sop sjuRJUasgIdaI So] 19 sINoJeUTUTOSUOD op sodnois 

Sa] “sInojpedxo se] 99Av SUOT}eIINSUOD op onb IsuTe ssousIgFUOD ap ‘QOURSSTRUUODOI 

ap SedevAOA ap “Wodsuey np oLysnpul,| ap sinojoas syuarayIp So] D9AB SUOTUNEI ap 
opre | 8 UORoTUNUUOS sp SNUI}NOS S}OJJo Sap ITWIMO}J op JonNUTUOD suOTTe snON 


‘OOUJO.] 9p spAojdura say 39 syworpus soy OoAv UOTRIOGRT]OO US onbis9ye.ys uejd un 

10 SofeJUSUTEpUO} SINB[VA Sop “UOISSIU Op QoUO0UD UN JURIOGEID Ud ITUDAR | op UOISTAgId 

US SpITOS oseq oUN T[qQe}9 JUoUoTedA SUOAR SNON “epeueD np jodsuen op owajsés 

2] SUBP a[qesuodsal UOTeJUOWE[S9I op SUUSTULBIO,p Jo INd}eUI]IOR] op sTOI NeoAnoU 

HOS SOUSPIAD US OTOUI NS B II “ISUTY “UOTe}USW]39I B] B SOATeUIO][e Sop onb sure 

So[dums saatjoomp sop 39 sampgooid sop s10qgeIP v [E.Nb 39 syd") B] & stu yUoUIOpIder 

1S9.$ 9OJO,] onb Isure jso,) “oustueS1O JoANoU uN,p UONEUOUIA|SaI Op sIped o] Qe 
B “O66I TTL ,,[ 9] 99n3[nwoId “(10'T eT) Hppuv> nv suiodsuns Sa] ANS 10'T eT 


‘epeues np sjodsuey sap s01fJQ | 
op sp}1o1id ya suvyd soy ins yioddey sored 9] amoumos op sisted yey ow ]] 


juapisaid Np asvssay “VW 


Sasessay] 2] WOI9g 


; ye paar SE LGU ER heaad Pe em thd oid dw ell | 
a Yamato secarapys ee Ce - 
| AMartbous seus, Ea Bie 
qatudoasez Buona Gl wiituatre tt eso 
A MeioMLe EkpeRwEe pNeRE ‘emt: J¢ nectent t, wont vin kt 
ganeg -** >< - | ace iy 
_ BANG bi, Ny o8isurg Wh WREAGIL G mcHhItG << Ft a ‘ 
ee. = esiry gee Iyyewi’ Dufouys By subteice as : 


ection ys psa Bryisege sy arnageaics rataega 


Ty “pent GE gb eure?d ‘ by oe en een jell wh ae) ae 


¢’ Oo: rh 
0 ZoCSM Gh steatatts: OVACMIACHON. Gt comthoice qn Vaotycunes | = 
¥ 


‘ yon aS LOTS & Aedhcareapyny 


2eCoM it An6 1, SrESDT NS Ne Layee ah 
B DACMIAON AK qyisci fo CPS us tp me a 
VY _ WAStWhe yx ugeigee tes tts 


EY Si aie lata RTE ES SovjuoMa[ddns sjyuswIUSIIsUdy =: AT W0I1VII¢S 

oe) Ouro” Teyrie “ests reluwerer (ol ua Wiese! es Menten te: We. fe Mielive tie tiene! Ne lsei@e. 16 Micats S]Q1SSAIID SUOdSUDAT, 

©) fe) so cseusn ese) opla) lourlens (out @ (eM el le (ueh (6; (eile Mey Che Rs 16 tel oie utet oe MMe eto Miers uallav jlodsuv J 

aR SO ae Sch CCPL Cr Bc etc JUINJLADUL Ja AlAs suodsuvs], 
eet eens, Fer ce: velco! (8) vei ie o'er lvon te nied sa tha Nis’ els oly ime Bek ete o1k or eMeoee eteret eRe el emte Mert st « fipsodiog 
CT. 2) OO Grae? OE Os Or 6 er ee 6° TO. G06) Oe 8) © 2e, Os ele Ors sojdu0dsa $jB}[NSot if) $9199} V14S ‘suvld 
sities a) Coveney kel houtem ollie oh oteiv es 01) eluie rs’ a'el icy sitio one ais 516i ol slats) Meunenn $91q1SSaIID SuLOdsuvA J 
oi) Te) re) Koes 0's va Bran a igieMonratne Mere! life. too ovsienie, (one tsi lente? 6) es) etistl oitsmmelite suailav Suodsuv. J 
OS G's 6 le, Ope) OO OR re et a) 8 OER OT a ele SOLO, LemMelrNe IUIJIADUL ja adIDIAO LAL SULOdSUDAT, 
Pee Cenc aa ergata IJIAIJIV _P 1N9}IIS I] ANS JUVNJUI S9U19}x9 S.1ndjIB 
ah Ne: Ce phe) 6 yeh nena es aw 76-8] folie’ te: neyo tle 16906") Letivel re! w.oftivs) si) SMe! reife muiehi cam ieee nent e: hc Mteimns) ite sonagid sosusdag 
SUSY RONGNG, cyotd.c: eps os som, dew deere aNANyov. p Anajdas Ja gwmuvisoid spd syiplaq ‘g 
Wp 4 oo a pvelare’ kere. fara, Ve de 64 We ene pints sta ae Ae sajo S9189JDAIS ja sajuold ‘sunjd sap JUNSIMN ‘Vv 
SP) ay De es 6 y'O 6 6 i: Or 6 (OY 6 110- e Crper 6.46.) 6) 6, 6 #6) Oi oe ve $9139} .1}S jo soyo1id ‘suvld “Ll UOTIIS 
Syke seh (om eyes yeltotie yon e sel Neghe me Merce: ellie) «ie i\ elite o1eulel MemneMte Me: io as i enve smme Rolnen teal oae sasuadap ap uDId ral 
oats eu Fetnel ve. a0 Nergdie; <s\ "ei a Weiesielere mre Ale). ¢ §9: ‘see 10> fem oho uregite ¥ iol ie irene 6) Riel otk ovnnelsne? Ceiremmeenict toy oe) antes fuzalqo 0) 
Tee spe IUMIDAZOAd NP UOIPISOAGWUOD Ja UONDSIUDSIO ‘9J1A1JID, p 4najIaS ‘gd 
Co ery BCC ky Wea ce Ser te tht Cy OOM Gicmcea:. CU on eA tht aes saqiqosuodsad ja a]O4 “DpUDW ‘Vv 
ad SENS, Mathie cabs | dias St Alen ie it paar dJO.1 2P Iquiosua,p ona _—:]]: WONIAG 
Mand ares.) Bed, Wak cpria? eater de OR” Atel Ae UONIALIP D] ap UoNDADIIEG ‘g 
pels Talia, ehi'er@ he to) ree igtel ve ike) (OM eel Lavile” lomieliia meer ies Fo) fo! eure tie oi’sino ie Miers eiice quapisadd np asvDSSapy Vv 
SMS) ROS Osa) 6 8) 8,8 eure Lee wise Te) Sig Stee So et bi Rut aah ame ace el oy te See ate Rts & wiles ek bees SISESSITA 7 UW01}99S 


SIAIIVUL SOP [QUT 


i 
7 uke” ae 


8 Lenn Si. fun Tyan 6) pee biOzyce * 


4 
v 
v 
= 
ay i i] j 
Oe ¥ ' 
J : 
1% 
i] 
y 
7 - 
- 5 
' - i 
F f $7 Tin 
a: 
a ry ? , r 
{ ; - ’ ‘ 5 =8 Sy / 
—e 
‘ ‘ - \ = 
' a * 
a ‘S - 
> 


syiodsuvi] sop ansturpy / 
aindop ‘do ‘ayausaTjoa ‘I plaeq ‘uo 


a9p10s0V 


SoJLIOLId soy 39 Suvyd soy ans y10ddva ug 


6661-8661 
sosuadap sap jospng 


VLO°-ILO 


(CZ 


Tay 


VGVNVD 

Nd SLYOdSNVAL 

SHd AOTHHO 
8862 


® 


C-C6¥09-099-0 NASI 


69-TIl-6661/Z-1ELEA ensojeye9 op GN 


6SO VIX (epeueD) emenc 
OOSdL — epeued np yuowuseAnos np suonipy sop seidne a}sod 
B] Jed no [eso] oMeIgI] OHOA ZoyO epeuRD ne 9U0A Uq 


8661 — Bpeue) xneJUSWOUIOANOs sadIAtag 39 solgnd xneaviy sop onstuyWO@ 


‘Sauolid sa] Ja sunjd sa] ans j4oddny | suep sgsodxo yuos nb syeynsex sap WOIPUS | & 
SJUSWIASeSUS So] Jo JUSWEpUI Op SUOISTAQId sap UOTOUOJ US sUONRSTTeAI Sd] juenbriput uo 
sye}[NS9r Soy Ins sgseq UONesT[Iqesuodsad eT Ms JUIDIe.,.| JOU JUuaapua aj ins jsoddpy YT 


‘sgidutoose syeq[NsgI so] Ins syuoUTIUStasuaL sa] jo anbisayes snjd 
uoneoyrueld oun ins soxe yuoweyediound yuos mb soumueisoid singqj ins onb ISUI® SO1Q}STUTUL 
Sep unoeY Ins sorreyuougtddns s[reyep sap WuMoy sayuoid sa] ja suvjd sa] ans jsoddvy aJ 


“Iap1OoR Pp 

jusWo[Ieq Ne spueuep uo nb Jasuadgp op s1oAnod xne juonbryddes mb suontpuos sap asod 
-o1d g]Joqy] 9] Issne suuoyuer onred ayja_ ‘sowures3o1d sa] Jo sawsTURSIO soy *SOIQISIUTU So] 
UOTES So}LIO9p JOS sosuadep soy ‘TJ ane ek] sue ‘se|[reJep snqd uo snyd op yuoUUaIASp syuoUT 
“NIOP SQJ ‘] oVeq PB] SULP JUSWOUIOANOS np soye}0} sosuadap sop ndsode un sed jueSusuTWO0D 
‘sonied sinaisnjd Ua 9stAIp So epeueD Np JUSWOUIOANOS np sosuedep sep yospng I] 


Sallejaspng syusWINIOp sa 


hire ald RY - 
Hi iH ey Ae ge 


ion oy se cs he 


iy mys ane ’ 
\ a ee Py Li ‘ ' 


sv Wiauny 4 pute eee 
: ae : wy 

3 

i 


ILO 


3 1761 11548050 1 


Phat go ‘ay! ra ae 
ewe aren rea 
tyne 


SME ee ied 
wemagirn SU aan Rae 


weer . ae, : Valter Me sie ape M5, ee < - ‘ ; Ty seen <<) - ete ees 
4 : < 5 : i = fittest tis PUR: Ratan niga : % | BOT YAS bi NE Kies ; “ 3 pest 
: ee aoa, " . 
i: popaing tse 5 4 ; peer, ‘5 ‘i ; Tins ; ‘ oA EN z FA ES press 
Pie mandi wey BO a = 2 , : p 


vars yt 


